
 

 
 
 
 
 

 
Rt Hon Gillian Keegan MP 

Secretary of State for Education 
Sanctuary Buildings 

Great Smith Street 
London SW1P 3BT        
 

 
23 January, 2023 

 
 
 

Dear Secretary of State, 
 

We are writing to respond to your letter received on Saturday 21 January 2023,  
in which you set out six questions and asked for a response by no later than 16:00 

on Monday 23 January 2023. 
 
We have answered below the questions enclosed in the Annex to your letter. We 

hope this information allows your officials to understand better how and when the 
National Education Union announced our ballot results on Monday 16 January 

2023, following receipt of the results from the independent scrutineer earlier that 
day. 
 

We think it would stretch credulity to suggest the Union did not take all steps as 
were reasonably necessary to ensure all members and relevant employers were 

informed of the results of the ballot as soon as was reasonably practicable.  
 
We believe the Union has been completely transparent in the way it has 

announced and reported the ballot results. In that spirit, we intend to publish 
this correspondence. 

 
Yours sincerely 

      
Mary Bousted      Kevin Courtney 
Joint General Secretary    Joint General Secretary 
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1. On what date and at what time did you inform employers of your 
ballot results?  

 
Employers were informed of the ballot result at or shortly after 5.00pm on 16 
January 2023 by the following means of communication which were the most 

effective and reasonably practicable means of communicating those results to 
employers.  

 
1. Shortly before 5.00pm we emailed you to inform you of the ballot results 

and our intention to call strike action. We included with this 

correspondence the copy of the relevant scrutineer’s report (which 
includes the information required under section 231 of the Trade Union 

and Labour Relations (Consolidation) Act 1992). Your Department then 
informed schools (and hence employers) that the ballot results would 
lead to strike action in an update posted on the Department’s website 

shortly after 5.00pm on 16 January . It was headed: “Teachers strikes: 
everything you need to know about strike action in schools”. 

https://educationhub.blog.gov.uk/2023/01/16/everything-you-need-to-
know-about-strike-action-in-schools-and-colleges/ 

 
 

2. At 5.00pm we  announced our ballot results on social media and via a 

Facebook live event that was open for anyone to view. There was 
exceptionally high engagement as a result:  

• 100,000 people watched the NEU live streamed event on Monday 
16 January, including most, if not all representatives of relevant 
empoyers.  

• There were 25,000 engagements with NEU social media posts on 
Monday 16 January and approximately 3million views.  

• There were 38 million impressions of content mentioning the NEU 
on Monday 16 January.  

 

3. At the same time we issued a press release which listed the full set of 
ballot results, and was simultaneously place on our website site: 

https://neu.org.uk/press-releases/neu-take-strike-action-over-pay. 
The story was immediately widely reported in the mainstream media, for 
example: https://www.theguardian.com/uk-news/2023/jan/16/neu-

teachers-strike-schools-england-wales?CMP=Share_iOSApp_Other ;  
https://inews.co.uk/news/education/teachers-strike-neu-vote-ballot-walk-

out-2087231 thus alerting the public including employers that the results 
were available.  

 
4. Shortly after 5:00pm the full scrutineer’s reports (which include the 

information required under section 231 of the Trade Union and Labour 

Relations (Consolidation) Act 1992) were placed on our website: 
https://neu.org.uk/pay-ballot-results; this site is constantly monitored by 

employers in times of industrial dispute. 

 
 
These communications were the best and most practicable means of informing 
relevant employers pursuant to section 231A of the 1992 Act. We are confident 

https://educationhub.blog.gov.uk/2023/01/16/everything-you-need-to-know-about-strike-action-in-schools-and-colleges/
https://educationhub.blog.gov.uk/2023/01/16/everything-you-need-to-know-about-strike-action-in-schools-and-colleges/
https://neu.org.uk/press-releases/neu-take-strike-action-over-pay
https://www.theguardian.com/uk-news/2023/jan/16/neu-teachers-strike-schools-england-wales?CMP=Share_iOSApp_Other
https://www.theguardian.com/uk-news/2023/jan/16/neu-teachers-strike-schools-england-wales?CMP=Share_iOSApp_Other
https://inews.co.uk/news/education/teachers-strike-neu-vote-ballot-walk-out-2087231
https://inews.co.uk/news/education/teachers-strike-neu-vote-ballot-walk-out-2087231
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that all relevant employers became aware of the results of the ballots by these 
means at or shortly after 5.00pm on Monday 16 January 2023.  

 
In addition, on Tuesday 17 January 2023 we sent correspondence by email to   

all relevant employers informing them of the ballot results and attaching a copy 
of the relevant scrutineer report (which includes the information required under 
section 231 of the Trade Union and Labour Relations (Consolidation) Act 1992).  

We also sent this correspondence by post to all relevant employers. 
   

2. The Civica reports you sent to me previously were dated 16 January 
2023. At what time did you receive them from Civica on 16 January 
2023?  

  
The email was sent by Civica to the NEU with the scrutineer reports at 09.29 on 

16 January 2023 and opened shortly afterwards. This included the separate 
reports for the ballots which closed at noon on Friday 13 January 2023 (including 
the disputes in Wales). We checked these reports against all data sets and then 

made the arrangements to announce the results at 5pm that day. 
  

  
3. Why did Civica not provide the ballot results to you on 13 January 

2023 when the ballots closed? Had you given Civica any instructions in 
advance as to when they should provide you with the ballot results? 
  

We do not know why Civica did not provide the ballot results on 13 January 
2023. However, Civica had been clear throughout the ballot process (including 

prior to the closing of the balloting period) that, due to the size and complexity 
of the ballots, the final results would not be made available to the Union until 
noon on Monday 16 January 2023. We presume this was the reason. The NEU 

balloted in the region of 304,000 members in ballots closing at noon on Friday 
13 January 2023 (including the Welsh disputes).  

 
We based our plans for announcing the ballot result on the information given to 
us by Civica as to when the results would be provided.  

 
We did not give any instructions to Civica about the timing of the provision of 

ballot results.  
  
4. If it is correct that the ballot results were provided to employers late 

in the evening on 17 January 2023, why did you decide to announce the 
ballot results via the Facebook Live event at 5pm on 16 January 2023 

before sending them to employers?  
  
The ballot results were provided to employers at or shortly after 5pm Monday 16 

January 2023 by the means set out above. This information was made available 
to NEU members and employers at the same time.  

 
In addition, the NEU wrote directly to all relevant employers as set out above. 
The NEU was obviously unable to given individual written notice to employers 

until it had received the scrutineer’s report. The NEU was required to write to 
over 6000 individual employers in respect of ballots closing at noon on Friday 13 

January 2023 (including the Welsh disputes).  
  



 

5. Further, why were the ballot results not sent sooner after your receipt 
of them from Civica on 16 January 2023?  

  
The ballot results were disseminated as set out above. Between receipt of the 

results shortly after 0929 and 1700 when they were published, it was necessary 
to check them and make the arrangements for their dissemination.  
  

6. Why did you decide to send ballot results and notification of 
forthcoming industrial action in the same letter, given the obligation to 

inform employers of the ballot results as soon as reasonably 
practicable? 
  

The Union notified forthcoming industrial action in the same letter for 
administrative convenience for all concerned. Doing so involved no delay to the 

dissemination of the ballot results. 
 


