
                

 
 
 

     
Rt Hon Gavin Williamson MP 
Secretary of State for Education 
Department for Education 
Sanctuary Buildings 
London        14 September 2020 
 
Dear Secretary of State, 
 
School Teachers’ Pay: the STRB’s 30th Report and the Government Response 
 
This letter sets out the separate NEU response to the consultation on the 30th STRB Report 
and the draft 2020 School Teachers’ Pay and Conditions Document (STPCD).   
 
This letter should be read in addition to the joint response to the STRB report from NEU, 
ASCL, NAHT and Voice.  That joint response underlines the consensus in the teaching 
profession on the key issues facing the teaching profession in England. 
 
The NEU believes that the September pay increases are inadequate and that the STRB 
might well have recommended higher increases had you not sought to impose constraints 
on it in your submission to the STRB.   
 
A major reversal of Government policy on teacher pay is urgently needed. The last 
decade‘s attacks on teacher pay, through pay freezes, below-inflation pay increases, 
differential cost-of-living increases, imposition of unfair PRP and dismantling of national pay 
scales, have all contributed to ever-growing teacher recruitment and retention problems.  
The STRB has again recognised the serious nature of these problems and their clear links 
to pay, even though it failed to make recommendations in excess of those which you 
proposed.   
 
The cumulative impact of Government policy over the last decade reinforces the NEU’s call 
for a long-term strategy on teacher pay including the key points of how to ensure that 
teacher pay quickly becomes competitive with, and remains competitive with, pay in other 
graduate professions.  This letter provides further detail in support of our case, to be 
assessed in addition to the points made in the joint union response. 
 
Teacher Pay Levels 
The NEU evidence to the STRB called for a fully funded 7% increase for all teachers in 
September 2020, as part of a package of steps to restore the significant real terms pay 
losses since 2010.  Under the STRB recommendations accepted by the Secretary of State, 
most teachers will get just 2.75% with higher increases for M1-M5.  This is not nearly 
enough to make the urgent repairs needed to the damage to teacher pay caused by 
Government policy.  Even after the proposed increases, to see the real terms losses 
against inflation since 2010 restored teachers on the Main Pay Range would need to see 
their pay increase by between 10% and 12% depending on their pay point.  Teachers on 
the Upper Pay Range and Leadership Group would need to see increases of some 16%.  
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That is the correct context for consideration of teacher pay increases and identification of 
effective pay solutions to the recruitment and retention problems. 
 
The increases to school funding for 2020-21 do not remove the requirement for additional 
funding for schools to restore the real terms funding cuts.  Affordability constraints in our 
view inappropriately restricted the STRB’s considerations when the evidence of real terms 
pay losses and the development of the recruitment and retention crisis clearly supports our 
call for a 7% fully funded increase.  Future remits should not include affordability 
constraints or, if they do, should nonetheless ask the STRB to set out its view on the pay 
increase it believes should be applied with the support of additional funding. 
 
Teacher Pay Structure 
We and the other unions have consistently called for the restoration of the national pay 
structure.  Clearly, the widespread use of the joint union advice and pay scales by schools 
has contributed to the decision to restore advisory pay points to the STPCD and the values 
of those pay points are based on the joint union advice.   
 
We welcome the restoration of pay points to the STPCD but regret the fact that they remain 
advisory only. The joint union response rightly calls for the proposed advisory pay points to 
be mandatory and applied to all teachers and school leaders.  Mandatory pay points would 
support fairness, helping to address equal pay issues by establishing clear national rates 
for posts at the different levels of the pay structure.   
 
We continue to be concerned that many teachers do not get the full cost of living increase.  
We again call for the STPCD to prescribe that all pay points and allowances are increased 
in line with the relevant increases set out in the advisory pay points and other ranges. 
 
In our view the STRB was unjustifiably constrained by the Secretary of State in terms of the 
prescriptive pay structure proposals, alongside the affordability constraints imposed by the 
Government’s inadequate school funding policy. The STRB in essence adopted, with some 
modifications, the Secretary of State’s proposals for higher increases to M1-M5 than to M6, 
the UPR and leadership pay.  In addition to the problems this approach causes for 
retention, with more experienced teachers dismayed by again getting lower increases, this 
proposal changes pay relativities between M1-M5 and other pay points. Similarly, the 
proposals make changes to the relative value of allowances compared to M1-M5.   
 
As noted in the joint union response, we need a holistic and objective assessment of the 
pay structure and this should include full consideration of any proposed changes to pay 
relativities.  This must be reflected in the next STRB remit.  We and other unions should be 
consulted on what is to be included in the next and subsequent STRB remits.  We again 
call for proper consideration of the benefits of faster pay progression for all teachers, on the 
basis of experience and unrestricted by PRP; and with a single scale for classroom 
teachers. 
 
PRP and Equality Issues 
We again note the widespread consensus in the profession against PRP, reflected in the 
joint union response.  You will be aware that in Wales the provisions linking pay to 
appraisal have been removed from the STPCD and the progression provisions which 
applied before 2012 have been restored.  We ask you to take this step in England as soon 
as possible.  
 
We wish to highlight again issues relating to the equality impact of PRP and the dismantling 
of the national pay structure. 
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We are pleased to note that the STRB refers to our survey of members in relation to the 
concerns it expresses on equality issues.  The STRB also called for the DfE to robustly 
monitor the equalities implications of the teacher pay structure and should undertake 
further research on this area.  This reflects our own consistent calls for the DfE to collect 
and publish robust data on pay decisions taken by schools.  This must include decisions 
taken on individual teachers’ pay levels including cost of living increases and pay 
progression.  The coverage of this data should be discussed at a national level with the 
unions as a priority.  Similarly, the DfE must conduct and publish an equality impact 
assessment of the changes made to the pay structure since 2010. 
 
The STRB has also asked the DfE to share with it the evidence gathered by the DfE on the 
equalities impacts of the pay proposals in the Secretary of State’s evidence.  We formally 
request that this information is also shared with STRB consultees. 
 
Workload 
Teacher workload issues remain critical and could potentially be worsened by the impact of 
COVID-19, for example if education recovery is not fully resourced.  We have consistently 
called for the STRB to have included in its remit the problems caused by the open-ended 
requirement on teachers to work such additional hours as are necessary in addition to the 
1265 hours of directed time.  We will continue to press for this critical issue to be included 
in the STRB’s remit – and for adequate protections for teachers against excessive 
workload.  
 
Other issues 
In the NEU meeting with DfE officials, NEU representatives noted the need to resume 
discussions with DfE and the other unions on how to improve the DfE non-statutory advice.  
Members continue to report cases where the DfE’s own advice on issues such as use of 
evidence in appraisal and pay progression decisions, and adequate communications 
relating to pay decisions, is not used.  We have also reminded your officials that the 
longstanding convention is that pay figures in the STPCD must be rounded up to the 
nearest £ in order to give full effect to the pay increase.  
 
 
Yours sincerely 
 

 
 

   
Dr Mary Bousted     Kevin Courtney 
Joint General Secretary    Joint General Secretary 
National Education Union   National Education Union 

 
 
 


