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Conference Motions and Standing Orders 2019
Please note that standing orders are included overleaf.
The motions listed have been submitted by Associations, Districts and the JEC and have been
composited, arranged, classified and approved by the Conference Committee.
NEU Local Districts are invited to select six motions that they consider to be the most important,
regardless of the section or order in which they appear.
Motions from the Sector & Equality Conferences are automatically included on the Agenda and
are not part of this process. These motions are included in the Motions Booklet for information
purposes only.
The Motions Booklet sets out the structure of the Agenda; there will be at least one motion in
every Section. Conference time will be allocated to Sections by the Conference Committee
depending on the number of motions in each and the number of priority votes received. The
Conference Committee will consider the number of votes counted for each motion and arrange
for a maximum of 10 motions receiving the highest number of votes within each of the Executive
Committee areas, to be printed in the Agenda for Conference.
Where motions have been composited this is marked “COMPOSITE”.
The sections under which the motions are listed are as follows:
Campaigns
Conditions in Wales
Conditions of Service
Education Early Years
Education General
Education Post-16
Education Primary Years
Education Secondary
Education SEND
Equality
Equality Conferences
International
Organising and Membership
Salaries
Sector Conferences
Strategy
Structure
Union Strategy
The voting form for the prioritisation of motions (Form C.05) is included in this mailing and should
be returned to Hamilton House by 14 February 2019.
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Conference Standing Orders
Order of Business
1
The order of business will be published in an agenda by Executive Committee, subject to
the provisions in Rule. The order of the business in the Agenda will be decided by the
Conference Committee.
Conference Committee
2
The report of the Conference Committee on the allocation of business as printed in the Final
Agenda will be provided to members of Conference before the first session of Conference.
3
The report may be amended by Conference. Notice of an amendment should be submitted
in writing to the Joint General Secretaries or their nominee. It should be signed by 200
members of Conference with each stating their local district, the capacity in which they are
attending Conference, and their Conference membership number.
4
An amendment to the Conference Committee report received prior to the adoption of the
Standing Orders will be debated before the adoption of the Annual Report. The amendment
will be proposed and seconded.
5
Subsequent decisions of the Conference Committee may be subject to amendment by
Conference and will normally be debated at the commencement of the next session. The
amendment will be proposed and seconded.
Annual Report
6
Following the adoption by Conference of the Standing Orders, the reception of the Annual
Report of the Executive Committee (JEC in 2019) will be proposed.
7
As each section of the Annual Report is considered during Conference, a vote will be
proposed that the relevant section/sections of the Annual Report be adopted.
8
Before the address to Conference by the General Secretary/Joint General Secretaries
during the final session of Conference, the formal adoption of the Annual Report will be
proposed. The Conference Committee will decide when this should take place.
Motions
9
Motions may be submitted in accordance with Rule and the Conference Committee
arrangements. Local Districts may submit up to 6 motions. Sector or Equality sections may
submit one motion.
10 The proposer of a motion will be allowed to speak for up to 4 minutes. No extension of time
will be allowed except to the Treasurer when proposing that the financial statements be
received.
11 The seconder of a motion and subsequent speakers will be allowed 3 minutes.
12 The motion on the vote of thanks and presentation to the President will be proposed and the
President will be able to make a reply of up to four minutes. (At the 2019 Conference,
separate vote of thanks will be to the Joint Presidents, both of whom will be allowed to reply).
Speaker Cards
13 Members of Conference who wish to speak on a motion or amendment should hand in their
completed speaker card at the designated place in the conference hall. The card must be
signed by the Member of Conference wishing to speak. Unsigned cards will not be valid.
14 Cards may be handed in during the 15 minutes prior to opening session of Conference,
during the session and up to 15 minutes after the scheduled close of the session. After the
first session, cards may be handed in during the 15 minutes prior to a session, during the
session and up to 15 minutes after the scheduled close of the session. Cards will be sorted
into a female/male, but otherwise random, speaking order. Cards submitted in the 15
minutes before the start of the day, or at any time during the day of the relevant debate, will
be added to the end of the speaking order list for that debate.
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15

16

When a report of the Conference Committee and the timing of urgent Motions or Suspension
of Standing Orders occur in the same Conference day, speakers’ cards submitted up to one
hour before the start of the debate will be sorted into a female/male but otherwise random
speaking order. Cards submitted after this will be placed at the end of the speaking order
in female/male order.
Members of Conference who have spoken three times or more during Conference will be
added to the speaking order after cards submitted in accordance with 14 above. This shall
not apply to proposers and seconders of motions and amendments, or members exercising
the right of reply.

Amendments to motions
17 Up to 6 amendments to original motions may be submitted by Local Districts in accordance
with Rule and the Conference Committee arrangements. The Executive will not be restricted
to the number of amendments to original motions.
18 When there is more than one amendment to a section of the Report of the Executive,
members of Conference will vote on the order of the amendments by show of hands. Where
a Local District wishes to withdraw an amendment to the Report of the Executive, a request
must be made to the Joint General Secretaries or nominee in writing no later than 30 minutes
before the beginning of the First Session, for Conference approval, and before members
vote on the order of the amendments.
19 The Conference Committee will consider urgent motions and place them in an appropriate
position on the Agenda. Urgent motions from the Executive shall only be debated where
Conference decides to do so by a majority vote after the suspension of Standing Orders has
been proposed and agreed. The motion to suspend Standing Orders shall be put to the vote
after it has been proposed and formally seconded with not more than one speech made in
opposition.
20 Amendments to urgent motions from the Executive shall be submitted to the Joint General
Secretary or nominee, indicating both the proposer and seconder. If submitted 90 minutes
before the end of the session prior to the session in which such motion is to be debated,
they will be considered by the Conference Committee Subject to any alteration that may
be made by the Conference Committee, they will be printed and supplied to Members of
Conference. Any amendment received after this time shall be placed on the Amendment
Paper, in the order of receipt, after those amendments which have received the
consideration of the Conference Committee.
21 When an amendment to a motion is being debated (other than adopting the Annual Report),
further amendments will not be considered until the vote on the first amendment is declared.
If that amendment is carried or accepted, the amended motion will, for the purposes of
subsequent amendments, be treated as the original motion and capable of further
amendment. If not, then a further amendment may be proposed to the original motion. Only
one amendment shall be submitted for discussion at a time.
Decisions of the Chairperson
22 The decision of the Chairperson on any point shall be final. If any decision is challenged, it
will be done at the next session of Conference as first business using the following
procedure:
a) The Chairperson shall vacate the Chair in favour of the Vice-Chairperson.
b) The Vice-Chairperson will read to Conference the decision of the Chairperson which
is the subject of the challenge.
c)
The member of Conference making the challenge shall then have four minutes to
speak to the challenge.
d) The Chairperson whose decision is being challenged will be allocated four minutes to
answer the challenge.
e) Conference will then vote on the Chairperson’s ruling, without further debate.
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Procedural Motions
23 Once the motion to adopt a section of the Annual Report has been proposed and seconded,
a motion “that Conference now votes” on the adoption of the section can be proposed and
seconded immediately. This motion will be put to the meeting without debate.
24 Debate on a substantive motion may be decided to be unnecessary by the President and
terminated by either the President or by Conference. In the latter case, it may be terminated
by a motion that “Conference now votes” being proposed, seconded and carried. A speech
may not be interrupted for the purpose of proposing this motion, nor may it be put to the vote
unless and until at least one speech has been taken against the main motion, providing
there are delegates who have indicated an intention to speak against.
25 Any debate on an amendment, may be closed by a motion “that Conference now votes”
being proposed, seconded and carried, although no speech shall be interrupted for the
purpose of proposing such a motion. This motion will be put to the meeting without debate.
It may not be proposed unless and until the amendment being debated has been proposed
and seconded and until at least one speech has been taken against the amendment
providing there are delegates who have indicated an intention to speak against it.
26 Where an amendment is under discussion, the motion “Conference now votes” will apply
only to that amendment. After Conference has voted on any amendment, a proposal “that
Conference now votes on the substantive motion” may be proposed, seconded and put to
the meeting without debate.
27 Where an Executive Memorandum is under consideration and contains more than one
recommendation and where some of the recommendations are subject to amendment, the
debates will take place in the order in which the recommendations appear in the
Memorandum. The debate on each recommendation, other than the last, may be closed by
Conference voting “that Conference proceeds to the next recommendation to which an
amendment appears on the agenda”. This will always be subject to the provisions of a
further proposal that “Conference now votes on the substantive motion” at any time.
28 Debate in any section may be closed following the conclusion of a debate on an original
motion by Conference passing the motion “that discussion in this section of Conference be
terminated”. This motion will be put to Conference without debate. If Conference approves
this motion, there can be no re-opening of debate on that section and Conference will
normally then consider uncompleted business from an earlier section. The Chairperson
may, however, seek the approval of Conference to bring forward the business of the next
session.
29 In the event of the completion of business of a section before the end of the time allocated,
Conference will normally consider uncompleted business from an earlier section. The
Chairperson may, however, seek the approval of Conference to bring forward the business
of the next session.
Other Rules of Debate
30 In addition to the general privileges of debate:
a) The proposer of an original motion shall have the right of reply upon the original motion
or upon one amendment.
b) The proposer of an original motion who has accepted an amendment shall have the
right of reply upon the amended motion or upon one subsequent amendment;
c)
Subject to d and e below, the proposer of an amendment which has been carried shall
have the right of reply upon the amended motion or upon one subsequent amendment
as they are then in effect the “owner” of the motion.
d) The proposer of a motion for the adoption of a section of the Annual Report or the
adoption of the whole Report of the Executive shall retain the right of reply
notwithstanding that an amendment or amendments have been carried unless
accepted by the proposers and seconders of the motion and shall, in addition, have
the right of reply to one amendment.
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e)

31

32

The proposer of a Memorandum of the Executive shall retain the right of reply
notwithstanding that an amendment or amendments have been carried and shall, in
addition and subject to f below, have the right of reply to one amendment.
f)
In the event that the recommendations contained in an Executive Memorandum are subdivided into sections by subject or other classification, the proposer of the Memorandum
may, in addition to his or her right of reply to the debate on the Memorandum as a whole,
exercise the right of reply on one amendment in each such section.
g) The right of reply shall be the final contribution to a debate and subsequently no further
debate shall be allowed on the question.
h) No member shall speak more than once on the same motion nor on the same
amendment except in the exercise of the right of reply and no new matter shall be
introduced by the proposer in reply.
Every motion shall be put to the vote by a show of hands. Where a vote is challenged and
supported by 200 members of Conference indicating, or where the Chairperson decides, a
vote (Division) will be undertaken by digital-voting. All members of Conference present will
remain in their place until the Chairperson announces that voting has concluded. Accredited
members who are temporarily absent from the Conference session may authorise other
members of Conference to digitally vote on their behalf.
When the Chairperson rises to speak, everyone present shall immediately take their seats
or return to their allocated position. Any member of the Union who wilfully disregards the
ruling of the Chairperson after being warned, or who is guilty of gross disorderly conduct in
interrupting the proceedings of Conference, will be immediately suspended from further
attendance at Conference and shall have this conduct dealt with under Rule.

Suspension of Standing Orders
33 A proposal to suspend Standing Orders must be submitted in writing to the Joint General
Secretaries or nominee, signed by at least 200 members of Conference giving details of the
name of their Local District together with their membership number.
34 The Conference Committee will decide at what time in the order of business it is proposed
to debate the Suspension of Standing Orders. It will also decide the time it is proposed to
debate the issue giving rise to the suspension, assuming the motion is successful. Neither
time can include the time allocated for formal business in the Agenda. The time stipulated
by the Conference Committee for debate on the Suspension of Standing Orders must be at
least one hour of Conference business time after the written notice has been received.
35 The Proposal to suspend Standing Orders will be put to the vote after it has been proposed
and formally seconded and not more than one speech made in opposition. Should such a
Proposal be defeated, no further proposal to suspend Standing Orders to discuss the same
subject shall be permitted.
36 A two-thirds majority of those present is required to suspend Standing Orders.
37 In the interests of orderly debate, the Chairperson may seek the approval of Conference to
vary the order of discussion on amendments to motions without the necessity to suspend
the Standing Orders.
General
38 No motion or amendment may be withdrawn, nor proposer or seconder replaced without the
consent of Conference.
39 The Union will issue each member of Conference and accredited observers with a badge
that must be clearly displayed during the whole of the time that they attend a session of
Conference. Members of Conference must not transfer their badges to non-members of
Conference and non-members of Conference must not accept badges. Members of the
Union acting in contravention of this provision shall be deemed to have acted contrary to the
instructions of the Union and their conduct shall be referred to the Officers of the Union
under the provisions of Appendix A of the Rules of the Union (National Disciplinary
Committee).
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40
41
42

Only members of Conference as defined in Rule and accredited observers who are
members of the Union shall be admitted to a private session of Conference.
Mobile telephones and all other hand-held communication devices should be switched off
or placed on silent mode whilst the Conference is in session.
There will not be a seating plan in the Conference Hall. Delegates should not reserve seats
unless arrangements are made with the Conference Office to accommodate specific
delegate requirements. Access needs for all delegates will be taken into account and the
operation of Standing Orders may be varied if necessary to take account of those needs.
Non-voting attendees shall be allocated a separate space in the Conference Hall from voting
delegates.
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Campaigns Section:
End of Privatisation of Education
Motion 1
Conference notes and enthusiastically endorses the Labour Party commitment to curtail the
academies and free schools’ programme and to give the role of providing school places and
building new schools back to local authorities.
Conference further notes that hundreds of millions of pounds have been thrown at these
programmes with huge sums siphoned from school budgets into paying for the inflated salaries
of multi-academy trust chief executives.
Conference congratulates the whistle-blowers of Bright Tribe, Wakefield City Academy Trust
(WCAT) and others in exposing corruption and urges the Union to give full support to potential
whistle-blowing members to do this.
Conference calls on Executive to:
1.

2.

3.

4.

5.

Campaign strongly for a policy that explicitly pledges to bring all academies back
under local authority oversight by a phased transition within the lifetime of one
Parliamentary term;
Urge all schools which were either forced academies or were unwillingly
academised against the wishes of staff, parents and the community, to start
campaigning now to be taken back into LA control in the event of a Labour
Government;
Ensure that every maintained school which is threatened with academisation,
whether forced or not, is strongly supported to remain as a maintained school within
its LA. This support should be given through local Officers, Officials and Executive
members using materials from the Union;
Call on those with legal powers to act, to act in such cases as Bright Tribe and WCAT
etc. with the aim of prosecuting those who engaged in corruption and recovering
the sums wrongfully taken; and
Urge all Union districts and branches to affiliate or re affiliate to the Anti Academies
Alliance campaign which has done excellent work in supporting schools in
campaigning against academisation and educating staff, parents and the public of
the dangers of the privatisation of state education.

Brent Association, Havant Association

Constitution of the Anti Academies Alliance:
The Anti Academies Alliance is a campaign against Academies and Free Schools. It is composed
of unions, parents, pupils, teachers, councillors and MPs.
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The radical education policies rushed through by Michael Gove should be fought as much as the
NHS. They are both introducing privatisation and putting our education into the free market. We
will not only lose our democratic accountability for schools but we will also lose our family of
schools.
Academies and Free schools are able to be run not by our democratic local councils but private
sponsors running independently. They are able to set their own curriculum and terms and
conditions for staff.
Join us and continue to keep the state comprehensives we have left.

Climate Change
Motion 2
Conference recognises that the latest UN climate report shows that:
1.
2.
3.
4.

Without more rapid action, there will be at least a 3 degrees temperature rise by 2100;
1 degree rise above pre-industrial levels has already led to increasing fires, hurricanes,
floods and droughts;
The transition to a zero-carbon society to keep below a 1.5 degree increase is the most
urgent problem facing humanity and is technically feasible; and
The obstacles are entirely political.

Conference believes that:
i.

ii.

iii.
v.
vi.

The consequences of a failure to act – or an unjust transition, whereby those with wealth
and power dump the costs downwards – will be severe for our members, our communities,
the children we teach and - in the worst case – could threaten our survival;
We have to help lead a Just Transition; shifting energy production, transport, housing and
agriculture onto a sustainable basis within the lifetimes of the children currently in our
schools; with workers and communities most directly affected not dumped into destitution
like the miners, but re-skilled to carry the transition out;
This needs immediate Government investment for a qualitative shift within 12 years,
including a significant shift in the focus and aims of Education;
The current Government’s market solutions are failing, leading to the UK missing its
targets; and
The Labour Green Transformation Plan grasps the scale and speed of the transition
required but this must be integrated into every level of the proposed National Education
Service (NES).

Conference instructs the Executive to approach NUS, UCU, other education unions and
interested parties to:
a.

b.
c.

Lobby Government to press them on plans to carry out their obligation under the
Paris Agreement to educate the public about the scale of climate change and the
measures needed to deal with it – including through school’s curricula – and a
recognition that for every school to be zero carbon by 2030;
Make Just Transition a key narrative in our discussions about the NES; and
Hold an Education for a Just Transition conference in the Autumn.

Islington Association, Wandsworth Association, Ipswich Association, Redbridge Association,
Ealing Association
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Universal Credit
Motion 3
Conference notes that, according to a report by the TUC and the Child Poverty Action Group:
1.

2.

3.

Only around one in ten working age households will see any overall gain from Universal
Credit, when other benefit reforms are taken into account. Disabled claimants who work
and currently receive the disabled workers' element of the working tax credit will see also
a huge drop in their annual incomes of over £2,800;
Second earners (someone whose partner is already in work), those who pay high childcare
fees or who have mortgages, will gain very little under Universal Credit. As a result, taking
a job or increasing their hours may not always be worthwhile; and
Requiring people to claim online and make joint claims with their partners will make the
process more complicated for many at a time when advice services are also being cut.

Conference believes that Universal Credit will adversely affect larger families, put poor families at
greater risk of homelessness and fails to take account of fluctuating incomes, which are a fact of
life for many people on low incomes.
Conference further notes that about 30% of our children are still living in poverty and that there
has been a rise of 13% in the number of people using foodbanks over the last year, according to
the Trussell Trust, 40% of whom quoted benefit delays or benefit changes as the reason for their
using the foodbank.
Conference believes that the roll-out of Universal Credit will have a massive effect on many of the
children we teach; that one of the most influential outcomes on pupil achievement is to make sure
children are well nourished and happy and this should be one of the easiest things to solve.
Conference instructs the Executive to:
i.
ii.
iii.

Work with the Child Poverty Action Group, and other unions to promote the impact
that Universal Credit will have on Child Poverty;
Promote Child Poverty as a key strategy to campaign around; and
Provide material for Local Districts to discuss and disseminate to this end.

Camden Association

School Funding
Motion 4
Conference notes:
1.
2.
3.

4.

The reduction in per pupil spending since 2010 that increased sharply in 2015;
The vocal campaigns run by parents’ groups and the teacher unions to demand a reverse
to school cuts;
The concession in July 2017 to increase school funding by £1.3 billion in 2018/19 and
2019/20. The further concession to part fund the teachers’ pay award in July 2018
amounting to £500 million;
The removal of the ring fence around SEN funding in 2010 and the cut in the number of
pupils on the SEN register from 1.5 million in 2010 to 1 million today;
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5.

6.
7.
8.
9.

The increase in the number of pupils with a statement or EHCP from 240,000 in 2015 to
320,000 today. This increase was not accompanied by a significant rise in funding. The
strain resulting strain on the high needs budget which has led to many local authorities
running a deficit; money being transferred from the schools’ budget to supplement the high
needs budget and significant cut backs in provision;
The successful court case brought against Bristol Council in July 2017 by parents of
children with special needs against cuts in provision;
British primary schools have an average class size of 27 compared with 20 for the rest of
Europe;
That school staffing numbers were cut by 10,800, including 5,400 teachers, in England in
2017 and that the pupil population increased by 66,000; and
The scheduled increase in the employers’ contributions to the Teachers’ Pension Scheme
of 7.2% in September 2019. This will cost £1.75 billion for England & Wales per annum.

Conference believes:
i.
ii.

School funding will continue to be squeezed as part of the Government’s austerity
programme; and
School funding will continue to be an important political issue for teachers, parents and the
wider community.

Conference instructs the Executive to:
a.
b.
c.

Prioritise our campaign to increase school funding;
Seek to unite all education unions in a joint campaign to fight for more funds; and
Consult members on a national campaign up to and including strike action to
oppose cuts in educational provision.

Devon Association, Ipswich Association, Sheffield Association, North Somerset Association,
Warwickshire Association, Fylde Association, Ealing Association

Poverty in Coastal and Deindustrialised Areas
Motion 5
Conference notes:
The number of children living in poverty has increased year on year since 2012 and current
Government policy is doing to nothing to redress this. The impoverished nature of coastal and
deindustrialised areas is being recognised but the Government narrative lays the blame at the
door of schools. They believe that not enough children go to good schools with good teaching, as
evidenced by Ofsted reports, or apply for Russell Group Universities. The Government answer
has been to launch in 2017, the “Opportunity Areas – social mobility plan”- a three -year initiative.
The overall strategy relies very heavily on education to fix the problems without tackling the other
societal issues. Coupled with cuts to school budgets, services provided by the Local Authority,
health and social care, then the small amount of funding which comes with the plan is unlikely to
be effective, especially as it is so narrowly focused.
Difficulties in recruiting and retaining teachers across the country are also keenly felt in these
areas and a number of initiatives are being put in place. However, they do not tackle the
underlying causes of intolerable workloads and demands to improve data at the expense of a
broad and balanced curriculum. Support staff are increasingly being made redundant and there
is less help for pupils with SEND.
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Conference calls upon the Executive to:
1.
2.
3.
4.
5.

Research the impact of poverty in coastal and deindustrialised areas on pupils and
their schools;
Disseminate the findings at a major education conference;
Lobby the secretary of state for an independent review of the “opportunity area –
social mobility” plans;
Support members who work in these areas to resist unrealistic demands; and
Work with organisations e.g. “More Than a Score” to highlight the nature of a testdriven culture in schools.

North Yorkshire Association, Southend Association, South East Essex Association, Lincolnshire
Association, Staffordshire Association, Somerset Association, Portsmouth Association

Libraries and the Effects of Funding Cuts
Motion 6
Conference notes:
That many schools in Norfolk are dropping Education Library Service (ELS) or making School
Librarians redundant, citing funding as the reason despite the value for money the service offers,
looking at price not the value the service gives to schools in terms of reading for pleasure,
developing literacy skills, differentiated texts and range of resources.
Ofsted states: “All schools should develop policies to promote reading for enjoyment throughout
the school” and look for evidence that “Teachers embed reading, writing and communication…
exceptionally well across the curriculum, equipping all pupils with the necessary skills to make
progress.” Ofsted Handbook 2015.
That in some rural areas, children only experience libraries in schools either via in house provision
or via an ELS mobile library visit. These opportunities expose them to a range of texts that many
schools cannot afford to buy per class. Stock on board and in dedicated libraries will be varied
and will carry new stock too. Libraries help with raising achievement in various subjects, not only
at SATS level but also at GCSE level.
That due to cuts in the expressive arts provision in schools, a growing number of pupils use school
libraries to help when they are confused about their identity or discovering themselves because
of the stigma attached and would prefer to research than ask what could be embarrassing
questions for them. This research can help to discover the importance of being gentle with
themselves and understanding that their gender and relationship to their gender will continue to
change.
That libraries also fulfil a vital role when helping pupils to discover higher level studying including
apprenticeships, career opportunities and entrance pathways due to the closure of the
Connexions service and lack of careers guidance in house.
Conference instructs Executive to highlight the importance of Libraries and associated
services in the Funding Cuts Campaign.
Norfolk District
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Academies: Organise Workers Within Them, Fight to Get Them Returned to
Local Democratic Control
Motion 7
Conference welcomes:
1.
2.

3.

The efforts the new Union is making to adapt its structures to organise across MATs;
The policy passed at Labour Party conference which stated: “that in government, the
Labour Party will bring all schools back under local democratic control including academy
and Multi Academy Trusts”; and
The continued campaigning by our Union and parents’ groups to stop further
academisations.

Conference believes:
i.
ii.
iii.
iv.

Proposals to wind up MATs and turn over control and management of schools to local
democratically controlled structures should be developed urgently’;
That organising workers in academies is not counter posed to fighting to get them returned
to local democratic control;
That organising workers in academies is best done by lay-reps, ideally with facility time, in
those academies; and
That there is an opportunity raised by Labour’s discussion on a National Education Service
to end the fragmentation and privatisation of education.

Conference instructs the Executive to:
a.
b.
c.

Ensure that the Union gives maximum support to set up lay-led structures within
MATs and academies;
Continue to prioritise the fight against further academisations; and
Campaign and lobby for the end of academisation and the return of all schools to
local democratic control.

Northampton Association

Academies, National Education Service and Local Government
Motion 8
Conference believes that an effective National Education Service can only be achieved within the
context of all academies being brought back within local democratic control. Furthermore,
Conference considers that the best method of local control is through the medium of local
authorities.
Conference believes that local authority structures have been decimated in recent years.
Conference instructs the Executive to campaign for these structures to be re-built within
the full term of the next central Government, including central services for schools.
Conference further instructs the Executive to call for all academies and free schools in a
local authority to be brought under the remit of the LA.
Conference accepts that this may not be immediately possible where massive destruction of local
Government has already occurred but insists that the plan should be phased in over a period of
no more than five years.
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In addition, Conference instructs the Executive to campaign with the major political parties
to adopt the following policies:
1.
2.
3.

To accept the principle of a National Education Service;
To pledge to re-build local authority services to at least pre-austerity levels; and
To restore local authority control of all academies and free schools.

Oldham Association, Lancaster, Morecambe and District Association

Conditions in Wales Section:
Devolution of School Teachers’ Pay and Conditions to Wales
Motion 9
Conference instructs the Executive, through the Wales Committee, to take steps to ensure
that:
1.
2.
3.
4.

Teachers’ pay in Wales will be commensurate with that in England;
Pay awards are fully funded by the Welsh Government;
The principle of portability is embedded; and
Pay awards will include an element equal to the mandatory Education Workforce
Council (EWC) registration fee.

North Wales District

Conditions of Service Section:
Access to The TPS for All Teachers
Motion 10
Conference notes that a significant number of teachers particularly supply teachers working for
agencies and others working in the independent sector are not given access to the Teachers’
Pension Scheme. A number of smaller independent establishments do not offer access to the
TPS for their teaching staff, leaving teachers to find alternative pension arrangements.
Conference instructs the Executive to campaign:
1.
2.
3.

To raise awareness of teachers entering the independent sector that they might need
to take responsibility for their own pension provision;
For removal of any technical barriers preventing agency teachers from participation
in the TPS; and
For all employers of qualified teachers working in education to offer access to the
TPS scheme.

Inner London District, West Berkshire District, Dorset District, Oxfordshire District
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Asbestos, Mesothelioma and Immunotherapy
Motion 11
Conference notes asbestos is present in over 80% of our schools and as it deteriorates, leaves a
dust, exposure to which can cause a disease called Mesothelioma which is a thickening of the
Pleura, a membrane around the lungs. This terminal disease can lay dormant for up to 60 years.
On average, 2000 people of whom 30 are teachers and 200 people associated with schools,
either as a support member of staff, premises member of staff or pupil succumb to this disease
each year. People in their 30’s are now showing the devastating symptoms of Mesothelioma
where the only known exposure to asbestos was as a pupil in one of our schools.
Officially, there is no cure. Recent trials of a treatment called immunotherapy have shown that
sufferers of aggressive forms of cancer that include Mesothelioma, have responded to this
treatment and exceeded their life expectancy from diagnosis. However, this treatment is not
recognised by the National Institute for Clinical Excellence (NICE).
Not everyone is suitable for immunotherapy and you have to be referred by an oncologist. If you
are referred, you have to be accepted on a trial, be the recipient of an insurance claim or in a
position to self-finance.
This is not acceptable as nobody should be denied the opportunity to live because they are poor.
There will be many arguments against this statement but inevitably, it all boils down to cost.
Released papers show that the dangers of asbestos were known as far back as the 60’s yet it
was not fully banned until 1999.
Our members, and others are suffering due to successive Government’s failure to completely
remove asbestos from our schools.
Therefore, Conference instructs the Executive to lobby parliament and campaign to have
immunotherapy made available to the sufferers of Mesothelioma on the NHS, where it can
be proved that the cause was due to exposure during their career in a school either as a
member of staff or as a pupil.
Norfolk District

Breaches of the Working Time Directive in the Independent Sector
Motion 12
Conference is concerned that some independent schools are in breach of the 1998 Working Time
Regulations by requiring staff to work evenings, overnights and weekends, without adequate rest
periods.
Evening duties in boarding schools may mean that teachers do not get 11 hours clear rest break
between finishing work and the start of the new school day.
Such practice breaches the employer’s duty of care to its employees, putting at risk their health
and the pupils in their charge.
Some members feel bound by contracts that state extra hours are required as "reasonably
requested by the Head", even when such requests are unlawful.
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Conference instructs the Executive to:
1.
2.
3.
4.

Raise awareness of this issue among members who are not bound by such
contracts, unless they have waived their rights;
Raise awareness among employers that they may be in breach of the 1998 Working
Time Regulations;
Include this information when campaigning about workload; and
Continue to pursue cases and take legal action against independent schools that
attempt to get around working time rules.

West Berkshire District, Dorset District, Oxfordshire District

Fixed Upper Time Limit on Teacher’s Contracted Hours
Motion 13
Conference notes that the NEU works tirelessly to defend teachers’ work/life balance and strives
to make workload and working hours manageable and equitable for all qualified classroom
teachers.
The current upper limit of 1265 hours when equally divided across 195 contracted working days
should mean that teachers are working 6.5 hours per day. Evidence shows that many teachers
are working in excess of these hours.
The School Teachers Pay and Conditions Document includes the caveat that teachers work:
“such reasonable hours as may be needed to enable him/her to discharge his/her
professional duties”.
Conference believes that this open-ended ‘limitless’ position is open to exploitation and serves as
a barrier for achieving genuine and meaningful work/life balance. Every minute worked in excess
of 1265 hours diminishes the real terms value of a teacher’s salary.
Conference instructs the Executive to:
1.

2.

Write to the Secretary of State for Education, demanding that the clause quoted
above be removed from the STPCD and that 1265 hours be held as the absolute
maximum working time that teachers on main scale and UPS, or with TLR
responsibilities are contracted to work; and
Consider, in the event of the above demand not being fully met and implemented,
building a campaign of work to rule in which main scale, UPS and TLR holders refuse
to work in excess of 1265 hours.

Newcastle upon Tyne Association, Sheffield, North Yorkshire Association

Personal Development Day or Cleaning Day?
Motion 14
Conference believes that all education professionals are entitled to specific professional
development that will support their role, however we note that many of our support staff
colleagues are not receiving this.
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For our members to support our students effectively they must receive relevant and pertinent
training especially as our dedicated support staff are taking on more complex roles and supporting
our most vulnerable students.
We acknowledge that the funding crisis may impact upon training budgets however support staff’s
personal development days should not be used to clean classrooms and put up displays.
Conference therefore instructs the Executive to:
1.
2.
3.

Survey our support staff members to ascertain what training they receive;
Work with school leaders to ensure that all members of staff receive training
pertinent to their role; and
Continue to offer CPD to all members to support them.

Durham District

Probation Periods in Teacher’s Contracts
Motion 15
Conference notes:
1.
2.

The increasing number of schools that are including probation periods in their terms and
conditions for teachers; and
This practice is already common in sixth form colleges and is an unwelcome one that adds
to the insecurity of employment for our colleagues.

Conference believes:
i.
ii.

iii.

That there is no place for probation periods in teaching;
Teachers have already served an induction period as an NQT and should not have to face
the insecurity that additional probationary periods bring once they have proved their
capability as a teacher through their training; and
Where probationary periods operate it discourages teachers from working in these schools
at a time of teacher shortage.

Conference instructs the Executive to:
a.
b.
c.

d.
e.

Investigate the scale of this issue and share with the members and Secretaries of
Branches and Districts;
Work with Headteacher-members to discourage the introduction of probationary
periods;
Work with members to take action up to and including strike action in individual
schools, groups of schools and whole academy chains where probationary periods
exist in teacher contracts;
Work with academy chains to remove them from their contracts; and
Approach the DFE in order to work with them to prevent their introduction in all
community schools and to make recommendations to all academies that they
should be removed from contracts.

Waltham Forest Association
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Supply
Motion 16
Conference instructs the Executive to address the grave situation of supply teacher employment
and conditions in England and Wales.
Conference applauds the successes achieved by the lay self-organising Supply Teacher Network,
officers and activists on behalf of supply colleagues during the past five years but notes that the
“agency rip-off” continues to exist, along with concerns regarding umbrella companies.
Conference also applauds the support of sympathetic Union officers and staff during this period.
Conference believes it is incumbent on the Executive of the NEU to demonstrate that they will
embrace and retain the established organising structure whilst urgently prioritising action to reinstate the professional status and rights of supply members.
Conference therefore instructs the Executive to:
1.

2.

3.
4.

Continue to raise awareness amongst teaching professionals, public, parents/carers
and Government of the continued and unnecessary bleeding of the education
budget on punitive fees to supply agencies;
Acknowledge that a national supply teacher register model, such as the one that
works successfully in Northern Ireland, must be the preferred outcome for teachers,
schools and the education budget;
Condemn the iniquitous practices that include egregious fees, low daily rates and
unfair contracts that many agencies and schools allow to flourish; and
Make clear to head teachers and governors the advantages of employing supply
teachers directly.

Birmingham Association, Lewes Eastbourne and Wealden Association, Hackney Association,
Sefton Association

Tackling Workload
Motion 17
Conference believes that although there are laws in place to protect workers from bullying,
excessive monitoring, intimidation and excessive working hours, these laws and guidelines have
not been sufficiently tested in law, if tested at all. 39,000 working age teachers left state schools
in 2015, an increase from 27,900 in 2011. Almost a quarter of the teachers who qualified in 2011
have left the profession. Workload and bullying are the main reasons for teachers leaving the
profession.
ACAS guidelines on bullying in the workplace includes these definitions:
1.
2.
3.
4.
5.
6.

Excessive or harsh criticism of work or abilities;
Ignoring the person;
Deliberately withholding productive work opportunities;
Undermining work performance;
Devaluing work efforts; and
Failure to give credit when due.

Fear of failure in tribunal should not be a bar to a proactive strategy.
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Conference instructs the Executive to:
i.

Include in an annual report to Conference how many tribunal cases, both successful
and unsuccessful, have been taken by the NEU;
ii.
Pro-actively seek out cases that the NEU can take to tribunal in respect of workload
breaches or bullying;
iii. Set aside a special budget to take cases of workload breaches to tribunal with a view
to winning a test case;
iv. Set aside a special budget to take cases of bullying to tribunal with a view to winning
a test case;
v.
Annually review the success or failure of this approach;
vi. Make the threshold for members’ access to legal protection clear to all members and
officers;
vii. Coordinate with other unions for a concerted national approach to winning tribunals
including initiating a national Conference of trade unions on this matter; and
viii. Initiate a campaign amongst teachers and employers to make them aware that the
NEU will vigorously pursue cases beyond the school gates and into the Courts.
Sefton Association

Tick Box References
Motion 18
Conference notes:
1.

2.

That an increasing number of employment agencies send schools a request for
information, in addition to, or as a substitute to a supplied reference by the school about a
past employee; and
In addition, many agencies are reluctant to offer employment without this information.

Conference believes:
a.

b.

That it is totally unfair because it is a subjective judgement that cannot be appealed against,
(as opposed to judgements made about teachers in observations or any school procedure)
which leaves the teacher a victim of potentially inaccurate information and can lead to a
situation where they are unable to secure work; and
This system must come to an end and the reference supplied by schools should be the
only information about a teachers’ performance, experience and character that is supplied
to an employment agency or to another school by a past employers.

Conference instructs the Executive to:
i.
ii.
iii.

Work with Headteacher-members to end the issuing of replies to tick-box references
in their schools and have as school policy only a fair and accurate reference;
Work with employment agencies to end the requesting of tick-box references and
promote fair and accurate references; and
Work with the DFE in order for them to issue a directive to schools that will end the
practice of sending tick-box reference requests to employment agencies or future
employers.

Waltham Forest Association
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Workload and Pedagogy
Motion 19
Conference notes:
1.
2.

3.

In a 2018 NEU survey, more than 80% of respondents said that they were thinking about
other careers because of the long hours required of classroom teachers;
Despite the NEU campaign which led to the Government and Ofsted producing guidance
on reducing workload the House of Commons Education Select Committee’s 2017 report
on recruitment and retention of teachers shows that a key driver for teachers leaving the
profession is still unmanageable workload; and
The Government 2018 ‘curriculum fund programme’ pilot, whose aim is to reduce teacher
workload and improve pupil outcomes, was only open to schools that had developed
knowledge-rich curriculum programmes.

Conference believes that:
a.

b.
c.

The Government’s use of the curriculum fund to support the development and sharing of
curriculum materials that are ‘knowledge-rich, and have teacher-led instruction and wholeclass teaching at their core’, shows a clear bias to a particular style of teaching, which
takes away a teacher’s professionalism and freedom to use a range of teaching styles and
techniques, including creative, enquiry-based instruction;
To solve the workload crisis, schools should not adopt teaching practices which require all
teachers in the school to teach in the same way using the same materials; and
The most effective way for teachers to tackle workload is for them to take control of their
profession and professionalism and take collective action over practices in a school which
are overly burdensome and fail to address their students’ needs.

Conference instructs the Executive to:
i.

ii.

iii.

Campaign to ensure that while measures are taken to tackle workload, as a union
we also promote the idea that teachers should maintain autonomy over the way they
teach and are free to determine for themselves the best pedagogical methods;
Provide a clear list of tasks that teachers shouldn’t be expected to carry out, and
encourage school groups to take action whenever these tasks are imposed, up to
and including strike action; and
Support school groups that wish to oppose any attempt to impose a school-wide
‘teacher-led instruction’ teaching style to take action up to and including strike action.

Ipswich Association, Lambeth Association, North Somerset Association, Warwick Association,
Ealing Association, Camden Association

Supply Teachers’ Pensions
Motion 20
Conference notes that:
1.
2.
3.
4.
5.

Supply teachers play a vital role in supporting the work in our schools;
Supply teachers are increasingly employed in long term positions due to teacher shortage
and the need for flexibility brought about by school funding cuts;
Over 80% of supply teachers are now employed through agencies;
Supply teachers employed through agencies are placed at a financial disadvantage in
comparison to colleagues employed by Local Authorities;
Most supply teachers employed through agencies are denied access to the Teachers’
Pension Scheme; and
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6.

Many supply teachers are nearing retirement age and consequently unable to supplement
their pensions.

Conference believes that supply teachers:
i.
ii.
iii.

Employed through agencies should be given parity with colleagues employed by the LA
with respect to pension entitlements;
Employed through agencies both on long term and short-term assignments should be
given access to the TPS at the earliest opportunity; and
Should be supported and given access to advice to clarify pension entitlements.

Conference instructs the Executive to:
a.
b.
c.
d.
e.
f.
g.

Consider all strategies to protect supply teachers from discrimination;
Campaign for legislative change on behalf of supply teachers which will afford
access to the TPS as part of the Agency Worker Regulations;
Continue to lobby parliament urging the Government to address the issue of
exclusion from the TPS;
Brief all English and Welsh political parties and encourage them to develop policies
on the use of agency staff in schools to ensure parity of pay and conditions.
Engage in dialogue with the TPS to explore the feasibility of including supply
teachers within the pension scheme;
Demonstrate a commitment to gaining a fair deal for all supply teachers; and
Conduct research into the financial difficulties faced by supply teachers.

Eastleigh Association

Increase in Employer Pension Contribution
Motion 21
Conference notes, with alarm, the Government’s proposed changes to the Teachers’ Pension
Scheme that will increase the employer’s contribution from 16.48% to 23% from 2019.
At a time when budgets have been set and are already stretched the impact of this increase will
be devastating for many Independent Schools and will be felt immediately. This may cause
schools to become financially unviable leading to closure. At the very least it will cause job losses
and a lessening of the student experience with larger class sizes and less individual tuition. Some
independent schools will be forced to consider not offering teachers access to the TPS. It is unfair
on NEU members to pay possibly for the mis-management of the TPS fund.
For maintained schools the effect of the increase may be delayed for two years if a temporary
grant to cover the increased cost is given. However, the effect of the increase at a time when
finances have been severely cut will cause untold harm to the education of students.
Therefore, Conference instructs the Executive to:
1.
2.
3.
4.
5.

Robustly resist such increases to the TPS;
Lobby the Government to reduce the disproportionate burden on Independent schools;
Work with Headmasters’ and Headmistresses’ Conference (HMC) to lobby the TPS;
Oppose any wage cuts or possible reduction in pay increases for NEU members due
to the extra burden on Independent schools; and
Lobby the Government to reverse the proposed changes.

Hertfordshire District, West Berkshire District, Essex, Southend and Thurrock District
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Increasingly Negative Effects on Students and Staff When Teachers Are
Forced to Teach Out of Their Specialist Subject
Motion 22
Conference is increasingly concerned that members working in the secondary school sector are
being made to teach too many subjects outside their subject specialisms, which is having a
damaging effect on staff and students.
Conference therefore instructs the Executive to:
1.
2.
3.

Undertake an investigation into the number of staff in this position and the variety
of subjects they are asked to deliver;
Develop ways of supporting teachers; and
Discourage use of this practice.

Kent & Medway District

Education Early Years Section:
Revision of The Early Year Foundation Stage (EYFS) Framework and Early
Learning Goals
Motion 23
Conference notes:
1.
2.
3.
4.

That the draft revisions to the Early Learning Goals released in June 2018 are ‘effectively
a rewrite of the EYFS curriculum by the back door’ as presented by Early Education;
Many Early Years experts and practitioners are concerned by the proposed changes and
the impact that it will have on the whole EYFS curriculum;
The Early Years sector were not fully consulted on these changes due to them being
slipped in under the guise of a review of the Primary Assessment framework; and
That the advisory panel who consulted on these draft revisions contained very few Early
Years experts or advisers.

Conference believes:
a.

b.
c.

The people who are best placed to provide guidance on the revision of Early Learning
Goals and thus the EYFS Statutory Framework are Early Years experts and current
practitioners;
That any changes made to the current Early Years Framework should be based on sound
research and evidence; and
That the developmental needs of children should be at the centre of any review of the Early
Years.

Conference instructs the Executive to:
i.

Support the recommendations set out in Early Education’s ‘Commentary on the
draft revised Early Years Foundation Stage Statutory Framework, including the Early
Learning Goals and Areas of Learning’ published in July 2018;
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ii.

iii.

iv.

Campaign for a full consultation on the revised Early Years Framework, working
closely with the Early Years sector, with a review panel that consists of Early Years
experts and current leading practitioners;
Work with representatives of all political parties, including the Labour Party, to
review the current EYFS Framework and make changes which reflect sound
research and best practice, and which place the developmental needs of children at
the centre of policy; and
To include this work as an integral part of the National Education Union’s campaign
for a National Education Service.

Oxfordshire Association

Funding for Nursery Schools (Composite)
Motion 24
Conference notes that:
1.

Fewer than 400 maintained nursery schools now remain open in England, providing around
30,000 places for children. One in three has closed over the last 30 years due to a longterm failure to address funding issues at national level;
2.
The current government has recognised that the Early Years National Funding Formula
introduced in 2017 does not adequately provide for their costs. It has committed
supplementary funding of around £60m per year until 2019-20;
3.
The supplementary funding provided by government with the aim of maintaining 2016-17
levels of funding has failed to achieve that, with 67% of nursery schools having a lower
budget in 2018-19 than in 2016-17;
4.
The introduction of the additional 15 hours entitlement for eligible working parents has
created problems for providers and potentially impacted on parents’ access to high quality
early provision.
5.
According to ‘Early Education’, 3 in 10 maintained nursery schools Headteachers are
unsure about their immediate future, due to supplementary funding ending in 2020;
6.
By 2019-20, the number of maintained nursery schools with budget deficits is set to triple
and over 60% of heads think their budget will be in deficit by 2020;
7.
Maintained nursery schools aren’t funded as Schools, they don’t receive a ‘base’ allocation
to recognise their costs and structure as Schools, despite sharing the same legal and
statutory obligations. They are funded for 38 weeks, not 39 and must pay rates with
average costs of at least £10,000 annually, unlike any other School;
8.
From 2020 maintained nursery schools will receive per pupil funding based on the same
rate as the early years sector e.g. childminders working from home. The Government has
agreed temporary supplementary funding while it completes a future funding ‘consultation’.
During this consultation, supplementary funding is only being provided for the universal 15
hours, not the 30 hours Government has offered working parents;
9.
Maintained nursery schools have a proven record of narrowing the attainment gap between
poorer children and their peers and support a far greater number of vulnerable children
and those with SEND, than private nurseries;
10. Maintained nursery schools are widely recognised as ‘pedagogical leaders’;
11. The All-Party Parliamentary group (APPG) on Nursery Schools, Nursery and Reception
Classes and Early Education is campaigning for more certainty about the future funding of
maintained nursery schools in England.
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Conference welcomes the dedication and commitment of our union members in maintained
nursery settings and the branch, local district and school-led campaigns to highlight the
inequalities of the funding system for maintained nursery schools.
Conference believes:
i.
ii.
iii.
iv

The continuation of high-quality early education led by Headteachers and fully Qualified
teachers, as exemplified in maintained nursery schools, is essential;
alongside cuts to children’s centres, any closure of maintained nursery schools will
disproportionately disadvantage the most vulnerable children in our communities; and
campaigning for maintained nursery schools’ funding should be an integral part of any
future school funding cuts campaign; and
Money allocated to the Early Years Block should be used to fund the sector and not used
to fund under funding in other areas.

Conference instructs the Executive to:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
k.

Support and join the national campaigns to save nursery education; including ‘Early
Education’
Call on the Government to hold an inquiry into the impact of the 30 hours provision
on nursery settings;
Distribute materials and disseminate information to our membership about the
issues;
Lobby our MPs by writing letters to highlight the importance of the nursery school
sector and urge them to press the Government for action on this;
Produce materials to give to parents about the threat to Nursery Schools and ask
them to contact their MPs;
Work with ‘School Cuts’ to include figures for maintained nursery schools on their
website and in press releases;
Send members to the All Party Parliamentary Group (APPG- Chair Lucy Powell)
meetings and feed back to school staff as information becomes available;
Call on the Government to guarantee that maintained nursery schools will have
viable funding after 2020 which recognises the true costs they face;
Organise our membership within the nursery sector to resist cuts to provision;
Form a NEU Early Years Group to advise the NEU Executive on future national
campaigns; and
Organise meetings with NASUWT, UNISON & GMB to coordinate possible joint trade
union initiatives; and consider all strategies to protect members in maintained
nursery schools including balloting them for action up to and including strike action.

Southend Association, South East Essex Association, Staffordshire Association, Lincolnshire
Association, Somerset Association, Warwickshire Association, Hackney Association, Lambeth
Association, Sefton Association
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Education General Section:
Accountability & Assessment
Motion 25
Conference affirms that:
1.
2.

Good assessment practice is vital to successful teaching and learning; and
schools, like all educational institutions and agencies, have responsibilities to their
learners, parents, and the public interest.

Conference believes that England’s current system of accountability and assessment is a barrier
to good practice in teaching and learning, and inhibits, a positive relationship between schools
and their stakeholders.
In particular Conference believes that the current system:
i.
ii.
iii.
iv.
v.

Lowers the quality of education by narrowing the curriculum – e.g. through Ebacc – and
steers schools towards teaching to the test;
Imposes on primary and secondary schools a deeply flawed system of progress
measurement;
Based on Ofsted acts as a vehicle for Government policies, rather than an agency that
supports school improvement;
Contributes to problems of mental health among learners; and
Increases teacher workload and stress.

Conference notes:
a.
b.

c.
d.

e.

The growing political and public opposition to this system, expressed by leaders of the
OECD and CBI, by Labour, Liberal Democrat and Green parties and many parents;
The devastating critiques of key elements in the system, including the response of the
British Educational Research Association to Baseline Assessment and of headteachers
and researchers to Progress 8;
The rising criticism of Ofsted, including the judgment of the Public Accounts Committee
that it is an institution incapable of assuring quality in education;
The warnings by the House of Commons Education Committee (2017) that young children
are at risk of developing mental health problems as a result of high-stakes testing, and by
school leaders in 2018 that ‘reformed ‘GCSEs have harmed students’ mental health; and
Evidence from teacher surveys, that demonstrates the extent of unnecessary and
burdensome demands on teachers, arising from the pressures of accountability.

Conference instructs the Executive to:
i.
ii.

iii.
iv.

Call for a comprehensive independent review of curriculum and assessment;
Continue to resource and support, with trade union action where necessary,
campaigns against features of the assessment system as Baseline, Phonics Check,
SATS and Ebacc;
Call for the abolition of Ofsted; and
Seek support from political parties for these objectives.

East London Teachers Association, Camden Association, Fylde Association
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Exclusions, Expulsions and Children’s Rights
Motion 26
Conference notes:
1.
2.

3.

4.

5.

6.
7.

Figures from the Department for Education show a sharp rise in students being expelled
from state schools, corresponding to around 40 students a day;
Vulnerable groups of students, including those with special educational needs, those on
free school meals and African-Caribbean students as well as boys are disproportionally
affected;
There is increasing evidence of informal exclusion or “off-rolling” which allows schools to
remove students who may adversely affect their position in league tables, and can lead to
students spending time inappropriately in ‘home education’ or in a PRU;
Inappropriate and often unattainable targets are set for students who may struggle with
learning and behaviour, putting huge stress on students, and penalising teachers for not
reaching such targets, for example through performance management and pay
progression;
‘Zero tolerance’ approaches to behaviour are leading to students being informally
excluded, thus not showing in official statistics, and to students spending inappropriate and
harmful amounts of time in isolation within school;
Students excluded from school are at risk of leaving education without the vital skills and
qualifications needed for their future and are exposed to crime and exploitation; and
Government’s failure to fund schools, including special educational needs adequately has
led to huge pressure on schools.

Conference instructs the Executive to:
i.
ii.

iii.
iv.

Continue to campaign for more funding for schools, so as to adequately address the
needs of all students;
Campaign for a future Government to abolish league tables and to support schools
in managing behaviour more effectively so as to support vulnerable students, and
the learning of all children;
Campaign for an end to the setting of inappropriate and harmful targets for children
and their teachers; and
Commission and disseminate research on effective behaviour management.

Hackney Association, Oxfordshire Association, Waltham Forest Association, West Sussex
Association

Mental Health in Exam Factories
Motion 27
Conference notes that:
1.

2.

Following the Exam Factory Report of 2015, the NUT Conference 2017 passed a motion
on mental health and wellbeing of students in exam factories. Conference noted the
connection between the welfare of teachers and of students. This connection runs deep;
and
Education Support Partnership reports a 35% increase in mental health cases in teachers.
ONS 2017 report the rate of suicide in girls aged 15-19 hitting a record high. The Guardian
reported (4/9/2018) ‘Growing numbers of teenagers in England and Wales are killing
themselves’.
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Conference believes:
i.

ii.
iii.

That the situation has worsened and too predictably the failure to adequately deal with
neurodevelopment and learning needs of students from a few years ago have become the
mental health issues of our young adults today;
Savage cuts to youth and education services are compounded by equally savage cuts in
higher education and a frighteningly cavalier attitude of some of our education providers; and
Many academy chains have a policy of exclusion and many LEAs, who pick up the load,
provide no provision whatsoever for our most vulnerable students once they are beyond
schooling age.

Given the impact of funding on pay and workload, and cuts to staffing and services, It defies
credulity to claim these issues are unconnected.
Conference instructs the Executive to:
a.
b.

c.

Put welfare of students, young adults and teachers at the forefront of all campaigns;
Work with other agencies to set up and advertise a co-ordinated advisory service
where students, parents and teachers can report, log and action incidences in which
they feel personally compromised in their day to day work and activities; and
Review national processes for appraisal and examinations systems.

Westminster Association

Misuse of Statistical Data
Motion 28
Conference notes:
1.
2.

Data is increasingly used to monitor performance, set targets and to drive workload through
“improvement plans”; and
Typically, teachers may be presented with data that:
i.
Compares the average performance of students with national average;
ii.
Compares the average performance of students with the average performance of
other classes / teachers; and
iii. Compares the average performance of students with the average performance on
other subjects.

Conference believes this is lazy management, inappropriate use of data, and also poor maths.
Conference further believes:
a.

b.

c.

On “average” 50% of classes will, by definition, fall below a “national average”. In the short
term it is perfectly possible to artificially raise the relative performance of a class by bullying
teachers and students to work harder or to cheat better (“work smarter"). In the long term
it is a mathematical certainty that these statistics become meaningless and that this
strategy will fail;
What has proven to be statistically relevant, however contentious, is analysis of the
performance of students in their exams against an appropriate baseline with computer
adaptive baseline tests in KS3 seeming to give the most reliable and least psychologically
damaging baseline evaluations to date; and
Teachers are expected to use predictions to identify and intervene in underperformance.
Predictions can, however, be artificially inflated and teachers are required to run these
“interventions” in their own time, often without effective school systems and support
services.
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Conference instructs the Executive of the National Education Union to:
I.

II.

III.
IV.

Produce online tools and guidance for teachers on securing and analysing raw data
and how to use the information to defend against unfair performance management
and capability process;
Continue to campaign against all forms of baseline testing until guarantees are in place
ensuring they are never used to evaluate students, teachers or schools but only in the
interest of generating reliable predictive data for teaching and learning purposes;
Provide guidance on acceptable use of predictive information in intervention
strategies and performance management; and
Campaign to ensure that inappropriate statistics are never used to initiate capability
or “improvement process”.

Westminster Association

A Balanced Curriculum in Schools
Motion 29
Conference notes that education is defined as the process of facilitating learning, or the
acquisition of knowledge, skills, values, beliefs, and habits, not just about passing examinations.
Conference also notes that the introduction of league tables and the cruel austerity-driven cuts in
education has forced schools and colleges to cut back the curriculum to cover only those subjects
covered in the reporting system.
Conference believes that:
1.
2.

3.

Much of year 6 in Primary schools is spent cramming English and Mathematics, leaving
the rest of the curriculum as add-ons or not covered at all;
In state Secondary Schools the GCSE curriculum is now so narrow and reliant on being
able to regurgitate dry facts, with little or no requirement for independent thought, that the
timetable is being arranged so that only the subjects in the discredited Ebacc are favoured.
Foundation subjects such as Art, Drama, Dance and Music are removed, even though they
are frequently the subjects favoured by pupils and produce good results. Humanities and
Technical subjects are treated as secondary to English and Mathematics; and
In 6th form colleges and schools ‘non-academic’ subjects are reduced or cut totally from
the timetable.

Conference further believes:
i.

ii.
iii.

This results in having stressed pupils, unable to find an outlet for their skills and their
frustrations, teachers who feel frustrated by prescriptive teaching methods, and leadership
worried about league tables;
This is not the case in Private Schools where a balanced curriculum is nurtured and
encouraged; and
What is good enough for Eton, is good enough for Shropshire!

Conference calls on the Executive to:
a.
b.
c.
d.

Call on the Government to stop publishing any form of league table for key stage 2
results, GCSE grades based on progress 8 or A ‘Level results;
Campaign to end the use of Ebacc in secondary schools to restrict the curriculum;
Escalate the school cuts campaign; and
Work with all interested parties such as ‘BACC for the Future’ to create a broader
curriculum available to all students.

Shropshire Association
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Stop All Exclusions
Motion 30
Conference notes with great concern:
1.

2.

That school exclusions are massively on the rise across the country. According to the
data, this is often prompted by the fear of the impact on the school’s results from various
students. There is also definite evidence that excluded young people are more likely to
end up in the criminal justice system and in prison; and
That the data also shows that most excluded young people are the most vulnerable. This
includes: being in care, having mental health issues and living in poverty. There is also a
disproportionate number of black boys being excluded.

Conference believes:
i.
ii.

That education is one area where there is the capacity to transform lives and enhance
future life chances; and
That unfortunately the curriculum changes and the inflexibility of the current curriculum
make it difficult to engage with young people in an innovative way that will stimulate their
progress and learning. With many young people holding caring responsibilities and coping
with varying emotional and wellbeing issues, one size cannot fit all.

Conference supports the Labour Party’s pledge to establish a National Educational Service as
well as the Emancipation educational trust to promote the main streaming of teaching about Black
history and other cultures in Britain.
Conference calls on the Executive to demand of Government that:
a.
b.
c.
d.
e.

There is a stop to all exclusions;
There is an overhaul of the current practices that directly lead to exclusions;
There is investment and commitment to mentors, support and alternative
provisions;
There is training of staff to be better equipped to work with troubled young people
and able to make relevant referrals; and
The curriculum gives more flexibility to engage with areas relating to the
achievement of women and other diverse groups.

Inner London District

Setting and Streaming
Motion 31
Conference notes that it is increasingly widespread to set and stream children in primary and
secondary schools.
Conference notes that:
1.

2.

A survey commissioned by the NUT found that half of nursery teachers grouped 2-4-yearolds for reading and a third for mathematics. This study found that 80% of reception
teachers put children aged 4-5 into sets for phonics;
A study by the Institute of education in 2014 found that streaming entrenches educational
disadvantage and is ‘counterproductive in reducing the attainment gap’;
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3.

4.

5.

Professor Diane Reay of Cambridge University interviewed children and discovered that
they are very aware of the hierarchy and that those in the bottom sets blame themselves
and exhibit great anxiety about being in the ‘worst’ sets (as they see it);
A study by UCL in 2018 found that setting and streaming does little to improve overall pupil
outcomes but does have a significant effect on low-attainers. This process reinforces
social segregation and children from some groups, such as black boys, are overrepresented in the lowest sets; and
The NEU is proud of its stand on equality and its belief on education being a tool to combat
social division.

Conference believes we need to conduct urgent research into the effects of setting and streaming,
building on the research quoted above and other material to inform the Union position.
If the research forms a compelling case that setting and streaming reinforces class, ethnic and
gender inequality, we should work with Government, teacher training providers and Head
teachers to reverse the trend and equip teachers and support staff to allow mixed ability teaching
to flourish in all settings and for all pupils.
Conference instructs the Executive to:
i.
ii.
iii.
iv.

Conduct further research into this important element of education;
Set up a forum where findings can be discussed, and recommendations made to the
Executive and the members;
Ask this group to report by the end of 2019 in time for Conference 2020 to decide
policy; and
Use the evidence already in place to promote the advantages of mixed attainment
teaching via our CPD and publications.

Lambeth Association

School Uniforms
Motion 32
Conference notes:
1.
2.

3.

With alarm, the imposition of compulsory, expensive school uniform on children and their
families;
That increasingly, schools are forcing families of school-aged children to purchase all items
of uniform from a single supplier, rather than permitting uniform to be purchased from
cheaper outlets; and
That not wearing the official school uniform as specified by a school, can lead to
punishment of the child, up to and including permanent exclusion.

Conference deplores this alternative method of selection and demands that it be stopped.
Conference calls upon the Executive to:
i.
ii.
iii.
iv.
v.

Gather examples of uniform costs and selection by uniform from the NEU membership;
Compile a report to be published prior to Annual Conference 2020;
Publicise the report;
Send the report to all MPs, Local Authorities, Governing Bodies, Parent
organisations and School Leadership organisations; and
Call for a meeting with the Secretary of State for Education to discuss the contents
of the report.

North Yorkshire Association, Staffordshire Association, Somerset Association
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A National Education Service
Motion 33
Conference notes:
1.

2.

3.
4.

Successive Governments have failed children and the education system in this country,
leaving it chaotic, under-funded and unaccountable to local communities, including
parents, students and school staff;
The academies and free schools programme has failed to deliver a genuine improvement
in educational outcomes for our students, and is disintegrating as evidenced by the
collapse of many free schools, and the withdrawal of academy chains from schools for
which they are responsible;
There is a growing crisis in teacher recruitment and retention; and
The accountability agenda, with its emphasis on data and a narrow range of educational
outcomes and testing, has limited students’ access to creative and critical approaches to
learning and has contributed to the rise in students experiencing issues with mental health.

Conference:
i.
ii.

Welcomes plans set out by the Labour Party for a comprehensive National Education
Service; and
Instructs the NEU Executive to support the development of a National Education
Service and to initiate a national roadshow to contribute to the development of a
National Education Service, through discussion and consultation with school staff,
parents and the wider community.

Conference believes the following principles are important for a National Education Service:
a.
b.
c.

d.
e.
f.
g.

The restoration of previous funding levels, and their eventual improvement for all schools
and sixth form colleges;
The restoration and extension of the ‘Sure Start’ programme;
The re-establishment of local accountability for education, including oversight of school
admissions and funding, including that for students with educational special needs, and
the reintegration of free schools and academies into a locally run and democratic system
of education;
A return to national pay scales and conditions of employment for all teachers and support
staff;
The abolition of Ofsted, and the establishment of an inspectorate that will work
cooperatively with schools and local bodies to support students’ education;
The abolition of testing in primary schools and of school league tables; and
A review of the secondary curriculum and examination arrangements that limit the
curriculum and place an over-emphasis on data.

Southend Association, South East Essex, Lincolnshire Association, Wandsworth Association,
Birmingham Association, Sheffield Association, Lewes, Eastbourne and Wealden Association,
Waltham Forest, Oxfordshire Association, North Somerset Association, Warwickshire
Association, Portsmouth Association, East London Teachers Association

Technology in Schools and the Precautionary Principle
Motion 34
Conference notes the evidence to Parliament by Dr Sarah Starkey and emerging peer-researched
concerns on the health effects of new technologies in schools.
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Conference further notes the ongoing concerns highlighted by the Wi-fi in Schools Organisation
and the potential dangers of prolonged exposure to Radio Frequencies from wireless technology,
its potential effects on the health and well-being of teachers and educational support staff, as well
as the health and development of our children. These potential dangers include links to breast
and brain cancer, to its associations with increased infertility and genetic mutations related to
autism and ADHD, to newly developed illnesses, such as Electrical Hyper-Sensitivity.
Conference instructs the Executive to call upon schools and education authorities to
consider the case for implementing the precautionary principle when it comes to the
adoption of wireless technology – to simply slow down, turn it off at night and “plug it in”
until more extensive research is validated and complete.
Northern Ireland District

Comprehensive Education
Motion 35
Conference believes that the Union needs to formulate a clear vision around the principles of
comprehensive education for all.
Conference further notes that most countries in the world successfully educate pupils together at
secondary level consequently there is no need to test and divide children at eleven years old.
Conference instructs the Executive to take forward its belief in the strength of comprehensive
education. It must engage in meaningful consultation and collaboration with as many political,
social and educational partners, as possible, in order to develop national policy that will rid our
nation of selection. By so doing, a fairer and inclusive society can be created for all.
Conference therefore further instructs the Executive to establish a clear policy enshrining
the following:
1.
2.
3.
4.
5.
6.

Every member of a community should have a fair and equal choice of good local
schools;
No state school should deny entry to a child because it did not score highly in a test
and all local schools should have transparent and fair admissions policies;
Schools should reflect their communities, with a mix of pupils of all abilities and
backgrounds;
Children learn through the friendships they make at school, so schools should
endeavour to offer a mix of pupils from diverse backgrounds;
An end to grammar schools and schools that select pupils using admission tests;
and
That comprehensive schools can successfully offer challenges to pupils of all
abilities in order that they learn and acquire skills pertaining to both academic and
technical education in a way which enhances development in both.

Southend, Somerset, Portsmouth Association

Selection
Motion 36
Conference believes that community comprehensive education is the most effective way to
provide mainstream education for children and young people.
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Providing a good local school for every child and for every community helps to bring down barriers
to learning and to encourage community cohesion through the engagement of children and young
people with peers that come from a range of backgrounds and with a range of differing
experiences.
Conference is opposed to selective education which seeks to treat one aspect of a child as the
determinant of what type of education they should be free to access.
Conference believes that selection by so called ‘intelligence’ or ‘ability’ creates a hierarchical,
education system premised on inequality and has a detrimental effect on the chances of those
pupils who fail at selection.
Conference believes that selection by religious faith serves only to segregate particular pupils
from the widest engagement with their peers and to inhibit interaction with other communities.
Conference instructs the Executive:
1.

2.

To make clear to all the main political parties that the Union is opposed to:
i.
The extension, in any form, of selective systems.
ii.
The continuing creation of new faith schools which has significantly skewed
the balance of school provision nationally.
To begin campaigning for a single, unitary non-selective system of education in
England based on democratically accountable local schools that accept all children
and young people without distinction or any form of selection criteria.

City of Leicester Association

Take the Stress Out of Studying
Motion 37
Conference notes:
1.
2.

3.
4.
5.
6.

There is a mental health crisis in our education system affecting both students and staff;
1 in 5 young people have a diagnosed mental illness at any one time. (McManus, S. et al.
(2009) Adult psychiatric morbidity in England, 2007. Leeds: The Health and & Social Care
Information Centre, Social Care Statistics);
1 in 4 girls aged 14 report self-harming within the last year. (The good childhood report
2018);
The CAMHs Benchmarking report 2016 found that half of children referred to CAMHs are
not offered support and for those that are the average wait for treatment is 17 weeks;
The 2017 YouGov report on the health of education workers found that three quarters
(75%) have disclosed physical or mental health issues; and
The NEU workload report 2018 notes that 81% of teachers have considered leaving the
profession in the past year.

Conference believes:
i.
ii.

iii.
iv.

Poverty is a major cause of the mental health crisis in wider society;
In schools a combination of high-stakes testing, an overburdened curriculum, petty punitive
discipline like mass detention are major contributors to the mental health crisis amongst
education workers and students;
There is a need to campaign both for adequate mental health provision and to publicise
the root causes of the mental health crisis in schools; and
It is all well and good to promote 'resilience' in young people but unless the root causes of
this mental health crisis are addressed it is likely the situation will get worse.
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Conference resolves:
a.

b.

To instruct the Executive to launch a campaign around metal health in education.
This campaign should work other education sector unions including the NUS and
with the 'Take the Stress Out of Studying' initiative; and
To base this campaign on demands for increased funding for NHS mental health
services, better access to counselling and therapy services for students, a pay
increase for school workers, and parent, school-worker and student-led curriculum
reform. The campaign will oppose austerity, petty punitive discipline and highstakes testing.

Nottinghamshire Association

A Call for More Teacher Autonomy and Professional Control
Motion 38
Conference is greatly alarmed by the lack of teacher autonomy and professional control in the
classroom.
The 5-year retention rate for teachers who qualified in 2012 was at 67% in 2017. This trend is
particularly worrying in inner London where only 57% of teachers who qualified in 2012 were still
working in the classroom by 2017. While this is affected by other factors such as pay and long
hours, we believe that a lack of professional control reduces the job satisfaction and affects the
mental well-being of teachers. This in turn leads to exasperation, helplessness and disaffection.
Conference believes teachers should be trusted to plan, mark and assess without excessive input
from Senior Leadership Teams and/or governing bodies who are, for the most part, either equally
or less-qualified than the teacher themselves.
Conference instructs the Executive to campaign for the increase of professional control
and autonomy of teachers by reducing the culture of micro-management within schools.
Inner London District

NEU Vision for Education
Motion 39
Conference believes the Union needs to present a clear idea on what education we want for our
children. Not only will this help to spark debate in the staff room but will help us to respond to illinformed or ideologically driven policies put forward by the Government.
Conference instructs the Executive to:
1.
2.
3.

Work with the UCU and other interested education unions to produce a research
supported set of policies to present to the Government;
Present these policies to Conference 2020 for discussion and adoption; and
Use these polices to engage with education workers and local communities,
building on the success of the School Cuts campaign which so successfully
engaged communities.

Stockton Association
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Newcomer Education Funding
Motion 40
Conference is concerned about the ineffectiveness of the current method of teaching English to
‘newcomer’ pupils resulting in their underachievement in Northern Ireland.
NEU has recently collaborated with a documentary, which focused on the Craigavon area, which
has seen an increase in newcomer numbers in recent years. The documentary looked beneath
the surface to ascertain the quality of their experiences in school. The outcomes suggest that a
positive educational experience is largely dependent on proficiency in English, yet investment in
provision to enable proficiency is patchy and inadequate.
In light of this evidence, Conference instructs the Executive to carry out research into:
1.
2.
3.

The effectiveness of teaching English to newcomers;
The allocation of funds; and
Whether the resources allocated are sufficient, and if they are providing value for
money.

Northern Ireland District

Education Post-16 Section:
Post 16 Colleges
Motion 41
Conference notes that:
1.
2.
3.
4.
5.

The number of Sixth Form Colleges has fallen following the Area-Based reviews;
Teachers employed in Sixth Form Colleges enjoy national pay and conditions, as set-out
in the Red Book, and national pay bargaining;
Teachers employed by general FE colleges have lost such conditions of employment that
existed before the Silver Book was abolished by the employers;
The post-16 sector continues to be underfunded and that colleges won’t receive the current
pay grant unless they convert to academies; and
Colleges’ funding has decreased, in real terms, by around 20% under this Government.

This has led to:
i.
ii.
iii.
iv.

Increased class sizes;
The loss of subjects that recruit low numbers;
An increase in the use of temporary contracts by colleges; and
Great reticence by colleges to increase pay in line with that of school teachers.

Conference believes that one result of the area-based reviews and the Government’s drive for
fewer, larger, colleges has been an increasingly fragmented post-16 sector; which has had an
adverse effect on both students attending, and staff employed in, those colleges. For students,
provision varies from one geographic area to another. For staff, terms and conditions vary and
are continually under threat of being worsened.
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Conference is very concerned about the increased casualisation of labour in the post-16 sector
for both teaching and support staff roles. There is a worrying rise in the use of agency staff even
when a permanent role exists for a qualified member of staff.
Therefore, Conference instructs the Executive to:
a.

b.
c.

Highlight the scandalous loss of post-16 funding as part of the current funding
campaign and lobby parliament vigorously to provide the pay grant to all state
sector providers of education, i.e. fund post-16 education at the same rate as pre16;
Campaign immediately for national pay bargaining and terms at least as good as
Red Book for all post-16 college teachers; and
Form a working group, to include post-16 teachers, to investigate how best to bring
all colleges back into local authority control; its report’s recommendations to be
considered by next year’s Conference.

Brighton and Hove Association, Shropshire Association, Wandsworth Association

Education Primary Years Section:
Boycott High Stakes Summative Testing in Primary Schools
Motion 42
Conference notes:
1.
2.

3.

4.
5.

The detrimental effects of the SATs and high stakes testing on children and our members
in primary schools;
That the NUT conference 2017 agreed to: ‘Conduct a ballot of all primary members during
the Autumn term to ascertain levels of commitment for members refusing to administer Key
Stage 2 SATs’. However, no ballot of primary members was organised;
That NUT conference 2018 agreed to: ‘conduct an indicative survey of members in all
primary and infant schools...as part of the campaign to stop the Baseline pilot going ahead’.
However, to this date no indicative survey has been organised;
The growth of bought-in, high-stakes, end of topic testing solely to provide data and ‘show
progress’ in Primary schools; and
The increased workload and negative educational effects that this system perpetuates,
including narrowing of the curriculum, a ‘hot-housing’ culture and an increase in mental
health problems amongst children.

Conference believes that Government policies for assessment in primary education:
i.
ii.
iii.
iv.
v.

Are educationally flawed;
Are based on a dogmatic rejection of research in learning and child development;
Deny children the right to an all-round, personally-fulfilling and high-quality education;
Increase stress for learners and teachers alike; and
Do not provide an adequate basis on which to develop the knowledge and capabilities that
a twenty-first century requires.

Conference instructs the Executive to ballot all Primary members for a boycott of all high
stakes, summative testing within Primary Schools for the academic year 2019/2020 thus
allowing teachers to make the decision about what testing assists their students, in line
with the statement by ‘More Than A Score’ that “Teachers should be trusted to use their
professional expertise in determining the best methods of assessment.”
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Teachers may choose to assess pupils through methods such as spelling and end of topic tests
which support learning. This formation facilitates balloting all our Primary members rather than
just Year 2 and Year 6 teachers. It allows us to ballot members in Autumn 1 and build the
campaign up to a boycott in Spring 2020.
Leeds Association, Lewisham Association, Nottinghamshire Association

A Vision for the Primary Curriculum
Motion 43
Conference deplores the introduction in the 2014 Primary National Curriculum with its archaic
content and the drive towards a content heavy and prescriptive curriculum.
Conference believes that a forward-looking primary curriculum for the 21st century needs to be
developed with partners who have the educational development of the child at the heart. A new
primary curriculum needs to develop problem solving and creativity through both the arts and
STEM, whilst not ignoring the importance of Mathematics and English as the basis for a solid
education. Integral to this curriculum should be the values of truth, respect, integrity, nonviolence, equality and sustainability.
Conference instructs the Executive to continue to work with others in this field to produce
a National Curriculum fit for purpose.
Wokingham Association

Education Secondary Section:
Valid Assessment for All
Motion 44
Conference is alarmed at the number of terminal exams students now sit at the end of their GCSE
studies. This has contributed to an increase in mental health related issues for students. With
increasing content in most GCSE courses, it is now very difficult for classes to cover the whole
course in any meaningful way.
Conference notes:
1.

2.

3.

The huge increase in children and young people suffering from high levels of school-related
anxiety, stress, disaffection and mental health issues. This is particularly noticeable
amongst students sitting National examinations such as A Levels, GCSEs and SATs;
That the introduction of the new GCSE grading system has coincided with the reduction of
grade boundaries: in 2018 AQA Physics, Biology and Chemistry a L4 (Grade C equivalent)
averaged 52/200 (26%). In AQA Maths a L4 was 47/240 (19.5%). The gap between the
skills needed for GCSE (Cramming) and those for A level (independent, inquiry-led),
continues to widen;
Students in the UK are amongst the most tested in the world. Linking projected outcomes
from national test to national test ignores the reality of how children develop and learn. In
2018 some GCSE students sat more than 25 separate exams over three weeks. The
amount of stress placed on our young people cannot be sustained;
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4.
5.
6.

Young people must now remain at school or in training until the age of 18. There are
therefore valid questions as to whether exams at 16 are still necessary;
The documented increase in “Off-rolling” and Home Education is also a cause of great
concern; and
The change in the secondary examination system from a mixed exam and coursework
approach to one that depends entirely upon high stakes examination. It also notes that
children with certain aptitudes and conditions do not perform to the best of their ability
under a final exam system.

Conference believes the increasingly prescriptive nature of choices at KS4 means that some
students study subjects in which they have little interest or ability. Thousands are prevented from
acquiring the skills they will need in adulthood and are not well enough equipped for the needs of
today’s society. Students with low attainment, high disadvantage and with SEND are most
affected.
Conference reaffirms its objection to Baseline testing and aims to end the misery of SATs in
Primary schools.
Conference calls on the Executive to:
i.
ii.
iii.
iv.
v.
vi.

Carry out research into the validity of the current GCSE system;
Carry out research into a study into possible links between “Off-rolling” and
schools’ position in League tables;
Use any outcomes to persuade the Government to reassess the use of league tables,
Assess the need for exams at 16;
Campaign for a national examination for all students at 18 that encompasses
academic and vocational education; and
To commission further research into the link between exam pressure and worsening
mental health amongst students.

North Yorkshire Association, South East Essex Association, Staffordshire Association,
Portsmouth Association, Southend Association, Lincolnshire Association, Isle of Wight
Association, Wokingham Association

Exam Stress
Motion 45
Conference notes the scale and extent of the increase in the hours now spent, by GSCE students,
in written public examinations.
Conference expresses profound concern that this represents an unhealthy and ill-designed
curriculum assessment structure and argues strongly for fewer written papers, of reduced length,
more closely tailored to individual learners and an associated increase in authentic assessment
alternatives.
Conference therefore instructs the Executive to research and publish its findings on the
experiences of leaners within the current examination framework, using international
comparisons to make recommendations for urgent changes to these Government imposed
assessment structures.
Essex, Southend & Thurrock District
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Education SEND Section:
Exclusions and the Implications on SEND Students
Motion 46
Conference notes that there has been a huge rise in recent years in the number of young people
leaving their school in the run-up to GCSEs. The average year 10/11 shrinkage rate in England
was 2% in 2018. Seven years ago the rate was less than 0.1%. Many of these teenagers will go
to pupil referral units or will be educated at home. This means their grades will not be counted in
their school’s exam results.
Conference also notes with alarm the growing number of permanent and fixed term exclusions
that children and young people with SEND face, often due to barriers in the current system that
prevents inclusive education.
Conference further notes with grave concern the impact that the SEND funding crisis is having
upon schools to support our most vulnerable students and that due to the high accountability
stakes some establishments are choosing to off-roll students to ensure good exam results.
Conference instructs the Executive to:
1.
2.
3.
4.

Continue to campaign for increased high needs funding; ensuring all students are
able to access suitable education;
Investigate the destination and quality of education children and young people
access after they are excluded;
Work with school leaders and parents to highlight inequalities and show good
practice; and
Lobby the Department of Education to change current practice, making schools
accountable for the results of students they exclude when suitable alternative
provision is not provided.

Durham and District, Cambridgeshire and Peterborough District

Hospital Educators
Motion 47
Conference notes:
1.
2.

3.

4.

The vital work of educating children in hospital or who are too ill to attend school, whilst
also acknowledging there is little awareness of the role in our education system;
Research from the Institute for Education found that the environment for learning is key for
ill children, yet it is not the responsibility of the hospital to provide a suitable classroom or
environment;
There are some parts of the country where there’s little organised provision for hospitalised
or sick children. Funding for alternative provision has been frozen for longer than
mainstream schools, and the 0.5% uplift equals a massive cut in real terms. Mainstream
schools don’t have to account for their SEND spending, neither is money for SEND or
mental health ring-fenced; and
Despite the introduction of the EHCP in 2014, a lot of work falls on already overworked
SENCOs, and there is much room for improvement in a joined-up approach between the
departments for health and education.
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Conference believes that:
i.

ii.
iii.
iv.
v.

It is vital that some of our most vulnerable and disadvantaged children, whose statutory
entitlement to education is being directly affected by budget cuts, are supported by
Conference;
Heads of hospital schools frequently find themselves without a classroom, or being asked
to relocate on an annual basis due to the lack of a lease agreement;
Hospital schools should have security of premises, to ensure continuing, quality education
provision and stability;
Education for children with SEND or mental health issues should be properly funded and
ring-fenced; and
The EHCP needs re-visiting.

Conference instructs the Executive to:
a.
b.

c.
d.

Raise awareness of, and support for, hospital educators through training and
publications;
Lobby the DfE to work with the Department for Health to make local authorities and
hospitals jointly responsible for providing premises that are fit for purpose and with
leases;
Pressurise the DfE, and campaign for, fully ring-fenced funding for SEND and mental
health; and
Pressurise the DfE, and campaign for, the EHCP process to be refined.

City of Leicester Association

Special Education Needs and Disability
Motion 48
Conference notes that the NEU has seen a large increase in membership in special schools due
to the large numbers of support staff wanting to work together with teachers for better funding and
conditions.
Conference also notes that the NUT had a policy of inclusion for all children and believes that all
staff should have adequate training and all schools and settings should be fully funded ultimately
to achieve this aim in line with International human right treaties.
Conference is disturbed by the increase in the number of free schools and some independent
provision in the special needs sector which are often employing non-evidence-based techniques
as a way to manage and train children rather than offering them a broad education. They are also
unbalancing the process of school place planning for children with EHCPs, which will ultimately
lead to job cuts in the state sector.
Conference therefore instructs the Executive to:
1.

2.

Set up an organising forum for staff working in special needs in mainstream, special
schools and alternative provision, which would have both support staff and teacher
reps, to keep the Executive informed of live issues and concerns across the whole
special needs sector;
Support local action in all schools and alternative provision, up to and including
strike action, which relates to threats to support staff jobs and pay;
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3.

4.
5.

Campaign against new special needs free schools and independent alternative
provision, lobby for all children with EHCPs to be educated within the state sector
and lobby to increase the capacity of mainstream schools to effectively include a
wider range of children with SEND;
Have an ongoing focussed campaign on achieving adequate funding related to all
children and students with EHCPs, SEND support and disabilities; and
Support the Changing Places campaign, www.changing-places.org, to provide
adequate toilet facilities, where required, in all schools and other public buildings.

Hackney Association, Brent Association

Supporting Special Educational Needs and Disabilities
Motion 49
Conference notes that all students are entitled to a broad and balanced curriculum. Conference
is appalled that thousands of students with SEND are currently without any school placement.
These extremely vulnerable students are being let down by a system that is characterised by high
stakes testing, academisation and chronic underfunding.
Conference further notes that students with SEND make up nearly half of all permanent
exclusions, but less than 15% of the school population.
These students are being
disproportionately failed by a curriculum that does not meet their needs and Conference
condemns the practice of removing students with SEND from roll in an effort to improve exams
results.
Conference is concerned that education funding cuts are forcing local authorities either to raid the
schools budgets to fund the higher needs budgets or to raid the higher needs budgets to fund the
schools budgets, which, in addition to academisation, is compounding their ability to effectively
plan for SEND provision. This cannot be allowed to continue, and Conference congratulates the
39 local councils who wrote to the Government last year to urge then to increase funding for
students with SEND.
Conference is further alarmed that support staff who work with students with SEND are often the
first to lose their jobs when schools and colleges are forced to make cuts due to falling budget.
Conference notes that a petition with 34,000 signatures was presented to Government last year
condemning the cuts to SEND funding and Conference congratulates the parent/carer-led
campaign groups who are fighting back against these cuts.
Conference instructs the Executive to:
1.
2.
3.
4.

5.
6.

Support action up to and including strike action to defend members’ jobs and
conditions of service;
Lobby the Government to increase spending on SEND provision;
Seek to ensure that all students with SEND needs have their entitlements met;
Work with all interested groups, including, but not limited to, parents, local
authorities, trade unions and other professional groups to highlight and publicise
the crisis in SEND funding;
Publicise any incidents of schools “off-rolling” students with SEND; and
Work with teachers and support staff to design and inclusive model curriculum,
which allows all students to enjoy and achieve.

Bedford Association, Lambeth Association, North Somerset Association, Redbridge Association,
Sefton Association, Warwickshire Association
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Reducing the Need for Restraint and Restrictive Intervention
Motion 50
Conference notes and welcomes the publication in January 2017 of the draft guidance document
from the DfE and the Department of Health, ‘Reducing the Need for Restraint and Restrictive
Intervention. Children and Young People with Learning Disabilities, Autistic Spectrum Disorder
and Mental Health Difficulties.’ Conference believes that this non-statutory and draft advice is not
far reaching enough, indeed the document states, ‘It will also be of interest but does not apply
to……’ and lists mainstream schools, including academies and Pupil Referral Units.
The evidence to support the guidance becoming statutory is overwhelming;
1.

2.
3.
4.
5.
6.
7.

The most recent DfE statistics on Permanent and Fixed Term Exclusions in England (201617) state that in both categories of exclusion they are increasing. None of the tables in the
report evidence that exclusions have been reduced;
‘The British Betrayal of Childhood’ by Sir Al Aynsley-Green states that childhood is being
ruined in the UK by the education system;
120 children’s organisations have demanded that the Government’s spending plans must
not ignore children;
The promised Mental Health Workforce for Schools aspires to a mental health worker in
every school – a recognition of worsening mental health in school children;
The waiting list for specialist provision places continues to escalate;
There are more teachers leaving the profession than those being trained – a shortfall of
30,000; and
The Teacher Wellbeing Index 2018 reveals that 67% of teachers are stressed at work.

Conference believes that the guidance should be statutory and applicable to all the settings and
services listed in the draft guidance rather than exclude schools and settings that are trying to
manage the many behaviours of children that frequently lead to exclusions. The draft guidance
includes strategies for prevention, de-escalation and diffusion and recognises the need for
accredited training and maintenance of training. Statutory guidance would give schools the
confidence to manage behaviour, the consistency of approach and stability for children and staff.
City of Leicester Association

Equality Section:
Acknowledge the Menopause
Motion 51
“Yes, it is my age. No, it’s not a joke, and yes, I do need help. I’m going through the menopause.”
Phrases we don’t hear enough.
Conference notes that every woman at some time has to go through this process as their bodies
adjust to the changes in hormonal levels. This usually occurs between 50-55 years of age, but
some can start younger. For some it is hardly noticeable, and most cope quite well considering
what is happening to their bodies. However, for some it is a time of turmoil and stress: it is
debilitating and, in some cases, disabling.
For all women the menopause is a personal experience and not just a medical condition.
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Conference believes that we should acknowledge that for some women their life is so out of
control during these changes that they need help and understanding. The menopause may only
last a few months, for others the symptoms can last years; it can affect our home and family life
as well as work life with disastrous results. Every woman is unique, and this itself presents a
problem when trying to evaluate the menopause. Every case needs to be considered separately.
We therefore need to make management and colleagues more understanding of this life changing
process and to be prepared to make provision if needed for work related adjustments during this
difficult time.
Conference therefore instructs the Executive to:
1.
2.
3.
4.

5.

Gather case studies to exemplify the range of experiences women have at work as
they pass through the menopause;
Liaise with other organisations to raise the profile of this issue and develop some
best practice guidance for members;
Develop advice for school leaders, managers and those with responsibility for staff
wellbeing to help them support women who declare that they need help;
Ensure casework training includes helpful guidance that encourages lay officers to
consider what underlying factors might need reasonable adjustments, especially
when looking at capability issues with members; and
Fund a campaign to educate members and leaders about the menopause and
encourage women to speak out when they feel they need help.

Furness District, Copeland Association

Anti-Racism
Motion 52
Conference notes with concern:
1.
2.

3.
4.
5.

The growth of racism internationally as seen, for example, in the United States and Europe;
The growth in this country of extremist far right organisations and campaigns, such as The
Democratic Football Lads Alliance, the Free Tommy Robinson campaign, Generation
Identity and others;
The continuing rise in racist hate crime including the increase in Islamophobic and antiSemitic abuse and attacks;
The impact of the so-called ‘hostile environment’ on our communities, most notably those
of the Windrush generation and their families, including the children we teach; and
The continuing failure of the Government to implement the ‘Dubs amendment’, thus leaving
vulnerable children who are entitled to a welcome in this country in a desperate situation.

Conference affirms its commitment to building a society in which every child is valued, whatever
their background, religion or culture.
Conference instructs the Executive to:
i.
ii.
iii.

Affiliate to Stand Up to Racism, Love Music Hate Racism and Hope not Hate, and to
publicise activities organised to combat the rise in racism in our society;
Support and publicise the activities of Show Racism the Red Card; and
Continue to work with the TUC to promote joint work by trade unions to combat
racism.

Croydon Association, Wandsworth Association, Devon Association, Ipswich Association,
Sheffield Association, Oxfordshire Association, North Somerset Association, Barnsley
Association, Warwickshire Association, Redbridge Association, Ealing Association
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Constitution of Stand Up to Racism:
a.

The name of this organisation be called Stand Up to Racism (“(SUTR)”)

b.

The overarching function of the organisation shall be to campaign against racism,
Islamophobia, anti-Semitism and other forms of discrimination.

c.

To carry out all appropriate activities campaigning and educating to positively encourage
antiracism, diversity and tolerance of minority communities.

d.

Meetings will be held when necessary in order to conduct its business and to agree any
policy changes

e.

Voting in meetings will be by show of hands of the majority

f.

SUTR activities will be overseen by a committee elected by its members which will include
a Chairman, Secretary, Treasurer and such other officers as the committee decides are
necessary

g.

Membership application will be open to anyone who agrees with the policies of SUTR and
if there is any dispute over membership the decision of the committee will be final.

h.

Affiliation will be encouraged from any organisation which agrees with the aims and
objectives of SUTR, subject to the agreement of the committee to that affiliation.

i.

The committee may decide whether a membership or affiliation subscription is required
and may set the subscription level at their discretion

j.

The committee shall decide how to conduct its affairs and will if minded to do so co-opt
further members to the committee

k.

Funds shall be raised by seeking donations, affiliations, membership fees, and also
through other fundraising activities in order to contribute to any expenses of SUTR.

l.

To make payments for the expenses of any activity which is in accord with the aims and
objectives of SUTR.

m.

A bank account / bank accounts / will be opened, and one or more accounts will be opened
in order to facilitate the receipt of donations by standing order, cheque or reimbursements
and payment of expenses – the bank account to be named Stand Up to Racism (SUTR)

n.

The committee will decide at their discretion if the organisation is to be disbanded, and if
at that time there are any funds left after payment of all outstanding expenses the
committee shall be authorised to make a donation of those funds to any organisation that
is in accord with, has related and similar aims to those of SUTR, or is a successor
organisation to SUTR and if appropriate shall decide whether to close any bank account
or funds receiving accounts.

Stand Up to Racism — Refugees Welcome Here: No To Racism, Islamophobia and antiSemitisim – Statement, aims and objectives:
There is a racist offensive being pushed against refugees, migrants and Muslims by some
politicians and right-wing press. They are using these groups as scapegoats for the effects of the
economic crisis and austerity.
Stand Up to Racism seeks to oppose all forms of racism and scapegoating, Islamophobia and
anti-Semitism and campaign to welcome refugee.
We are deeply concerned by the rising level of Islamophobia fuelled by negative reporting of
Muslims in sections of the media and scapegoating from some politicians. This has led to a huge
spike in anti-Muslim hate crimes.
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Stand Up to Racism has run a number of delegations to Calais in Northern France to offer
solidarity to refugees living in appalling conditions in camps and to challenge the dehumanising
language of some politicians and the media.
Stand Up to Racism will run a range of activities including antiracist workshops to campaign,
educate and positively promote antiracism, diversity and tolerance of minority communities.
Stand Up To Racism believe in challenging racism by promoting antiracism and celebrating
diversity. A crucial component of this is organising an annual national demonstration to mark UN
Anti-Racism Day in the month of March.
We call on all those who reject racism, scapegoating, Islamophobia and anti-Semitism and want
to welcome refugees to join Stand Up to Racism. Let’s say no to racism and stand up for diversity.
Constitution of Love Music Hate Racism:
Love Music Hate Racism (LMHR) was born in the tradition of the Rock Against Racism (RAR)
movement of the late 1970s, which sought to use music to unite people and promote antiracism.
LMHR uses the energy of the music scene to celebrate diversity and involve people in anti-racist
activity. Since it was founded in 2002 there have been many hundreds of LMHR events, from
large outdoor festivals to local gigs and club nights.
At its pinnacle LMHR ran festivals in Victoria Park, London and Stoke City’s Britannia football
stadium which tens of thousands of people attended with international artists performing. The
campaign was instrumental in discouraging support for far-right groups such as the British
National Party (BNP) and so called English Defense League (EDL). The LMHR campaign has a
renewed importance in todays atmosphere of racism, distrust of migrants and islamophobia. We
want people from across the country to know that Love Music Hate Racism is back and inspire
them to get involved by putting on local gigs and publicising the campaign in schools, colleges
and workplaces.
Constitution of Hope Not Hate:
HNH uses research, education and public engagement to challenge mistrust and racism, and
helps to build communities that are inclusive, celebrate shared identities and are resilient to hate.
Core Areas:
•
•
•
•
•
•

Robust research into hate groups
Engagement with those who are attracted by fear and hate
Through our political arm, challenge political parties which promote racism and intolerance,
as well as engaging with other political parties to help them actively stand up to hate
Public education about hate groups and constructive ways to challenge those groups
Working with groups and communities that seek to proactively challenge hate
Increasing awareness of, and encouraging engagement in, civic matters and the
democratic process

HOPE not hate’s Structure:
HOPE not hate seeks to challenge and defeat the politics of hate and extremism within local
communities, building resilience against the politics of hate and fear, at a national and grassroots
level. In order to maximise our contribution to the debate and comply with all UK legislation, HOPE
not hate operates via two separate and distinct legal entities, through which we deliver a range of
activities and services.
44

You are currently on the website of HOPE not hate Ltd. HOPE not hate Ltd (HNH Ltd) was
originally established as Searchlight Information Services in 1986. HNH Ltd’s main role is to
investigate, expose and campaign against the activities of the far right and other promoters of
hate in Britain and Internationally. HNH Ltd is also the delivery vehicle of the award winning HOPE
not hate campaign which has been the driving force in defeating the BNP in communities up and
down the country. HNH is a registered third party for the purposes of election campaigning and is
not aligned to any political party.
HOPE not hate Charitable Trust (HNH Charitable) is our charitable wing, which is the main vehicle
for the development and execution of our community action & engagement plans, training and
educational services. HNH Charitable seeks to equip local communities and groups to defeat hate
at a grassroots level. We also seek to influence the national debate by providing briefings and
training to public policy figures as well as statutory and non-statutory bodies.
HNH Charitable enables us to make direct interventions during and after challenging events. HNH
Charitable also publishes regular pamphlets, toolkits, informational literature and analysis about
extremists and the politics of hate both in the UK and abroad. Hope not hate Charitable Trust was
founded in 1992. The HNH Charitable website can be accessed here.

Challenging Stereotypes and Empowering Young People
Motion 53
Conference notes:
1. The increase in gender stereotyping in society and its pernicious effects on the wellbeing of
all our young people and their ambitions;
2. The gendered nature of apprenticeships and A Levels including low numbers of both girls
pursuing STEM qualifications and boys in non-traditional fields;
3. The high levels of anxiety, self-harm, poor body image and sexual harassment suffered by girls;
4. The high levels of male suicide in society; and
5. The high number of women in the UK killed by their partner or male family member.
Conference believes we must urgently address the prevalence of stereotypes which are trapping
our young people into restrictive roles and damaging behaviours.
We believe all young people should be free to express themselves without discrimination and that
they should be supported to positively explore their interests and ideas.
Conference instructs the Executive to:
i.

ii.

iii.
iv.

v.

Expand the ‘Stereotypes Stop You Doing Stuff’ resources for secondary schools to
promote more diversity, inclusion and representation across all subjects and
professions;
Lobby the Government to make sure that mandatory Relationships and Sex
Education is inclusive and fully funded, staffed by trained specialists using high
quality resources with dedicated time on the curriculum;
Campaign for the proper provision of mental health support services, funded
nationally to ensure universal access for all young people;
Create resources to promote positive role-models of diverse people in different
fields and roles to challenge negative or limiting stereotypes to include posters for
use in schools and other teaching ideas; and
Work to build a holistic curriculum which gives all students a breadth of knowledge
and skills and supports their personal development as healthy, contented adults.

Croydon Association, East London Association, Birmingham Association, Hackney Association
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Educating Romany Gypsy and Irish Traveller Children
Motion 54
Romany Gypsy and Irish Traveller (GRT) children experience high levels of bullying by peers and
staff in schools. This is racist bullying (contrary to the Equality Act 2010) and must be recognised
and treated as such. The educational outcomes of GRT children are very poor (fewer than 25%
obtained 5 GCSEs A*-C in 2003) due to a high rate of exclusions and long absences from school
(often due to bullying). Many of these exclusions are unlawful.
The support of GRT children in schools has deteriorated because of the eradication of traveller
education services in most LAs due to funding cuts. GRT children need emotional support as well
as academic support to access the curriculum. Many GRT parents lack the skills to support their
children with their education and lack confidence to communicate with education staff. This is
often due to negative school experiences and a lack of digital skills. In a report by Friends, Family
& Travellers over half of GRT participants said they did not feel confident using digital technology
by themselves.
76% of GRT parents have hidden their ethnicity to avoid discrimination and prejudice. 77% of
GRT people have experienced hate speech and hate crime. 91% have experienced discrimination
because of their ethnicity.
Conference instructs the Executive to:
1.

2.

3.
4.

Raise awareness of the problems faced by GRT children in schools and the need to
recognise and celebrate GRT History Month in June each year, so that GRT children
feel proud of their culture, history and language;
Work with others (for example Pavee Point and National Federation Gypsy Liaison
Groups) to develop and disseminate a model of best practice for an inclusive school
environment that welcomes and nurtures GRT children whilst implementing a robust
anti-bullying policy;
Highlight the need for more funding and resources for GRT advisory teachers to
support children through the pressures they face in education; and
Produce guidance for members regarding schools’ equalities obligations, so that
the number of unlawful exclusions of GRT children is reduced and so schools
consider the digital exclusion faced by GRT families when carrying out Equality
Impact Assessments.

West Berkshire District, Durham District, Inner London District, Kent & Medway District,
Cambridgeshire & Peterborough District

Gender Stereotyping in Sports
Motion 55
Conference notes with alarm that even before children have left Key Stage 1 they refuse to play
certain sports due to stereotyping. We are concerned that in the purported age of equality that
this is seemingly the norm. We must be champions for all our students.
Conference instructs the Executive to:
1.
2.

Work with the relevant governing bodies for sports to eradicate gender
stereotyping; and
Disseminate best practice for inclusive sports.

Hertfordshire District
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Improving the Life Chances of Looked After Children
Motion 56
Conference notes the Department for Education document ‘Promoting the Education of Looked
After Children and Previously Looked After Children: Statutory Guidance for Local Authorities,
February 2018’ clearly states ‘looked-after children and previously looked-after children are more
likely to experience the challenge of social, emotional and mental health issues than their peers’.
These young people are more likely to be excluded and become involved in the criminal justice
system. A review by Lord Laming for the Prison Reform Trust in 2016 found half the children in
youth custody came from foster or residential care.
Conference believes that schools and colleges have a responsibility to ensure that the mental
wellbeing of all young people is supported fully and well, nurturing as well as educating. For LAC
Children - with an unsurprisingly and significantly higher prevalence of behaviours associated with
insecure attachment and with mental health and wellbeing problems likely to be more common –
schools and colleges have a vital role to play.
Conference believes that as educational professionals we must have high aspirations for these
young people and help them to achieve, improving their life chances.
Conference instructs the Executive to:
1.
2.
3.
4.

Campaign for adequate funding for schools and colleges to enable them to support
all young people including LAC experiencing mental health issues;
Campaign for training in schools and colleges that specifically focuses on
supporting LAC including their mental wellbeing;
Gather evidence of good practice of supporting the mental wellbeing of LAC and
provide an easy guide for educational professionals on how to support LAC; and
Support the work of Nurture UK and research the role of nurture on the wellbeing of
young people including LAC and those children who have experienced trauma
and/or neglect.

Cambridgeshire & Peterborough District, Kent & Medway District, West Berkshire District,
Durham District, Dorset District

LGBT+ Equality: Training for All
Motion 57
Conference notes that LGBT+ equality in schools has improved since the days of Section 28
which instilled a climate of fear in schools for both staff and students.
It is over 30 years since the introduction of Section 28 and 15 years since its abolition. Conference
believes that it is imperative to create a positive experience for LGBT+ students and teachers in
every school.
Conference welcomes the work of organisations such as Stonewall, Diversity Role Models,
Educate and Celebrate, Gendered Intelligence and Schools Out who collaborate with schools to
raise awareness of the issues faced by LGBT+ staff and students.
Conference notes however that students who identify as LGBT+ are still much more likely to selfharm or have suicidal thoughts than their non-LGBT+ peers, and that LGBT+ bullying continues
to be a problem in our schools and communities.
Conference also notes that the demise of university-based teacher training has led to less time
for trainee teachers to focus on issues such as equality and diversity.
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Conference welcomes the positive work carried out by the Union in supporting LGBT+ staff and
students including:
1.
2.
3.
4.
5.

An LGBT+ conference of over 250 delegates;
The Trans round table event;
The “Why trans teachers matter” leaflet;
Involvement in Pride events; and
A LGBT+ seat-holder on the Executive.

However, Conference is concerned that there are still many members in school who don’t
feel confident in challenging LGBT+ bullying or discriminatory behaviour and language.
Conference believes eradicating prejudice and discrimination from our schools is a
collective issue and therefore instructs the Executive to:
i.

ii.
iii.
iv.

Organise a working party of union activists to produce training packs and sessions
to be delivered to school groups to enable members to feel confident in challenging
discrimination and prejudice in the workplace;
Promote and disseminate examples of good practice throughout the Union;
Work with colleagues in Institute of Education to produce equalities training
modules for trainee teachers; and
Set up a working group to produce an NEU LGBT+ Charter for Schools to set a
benchmark of expectations for the treatment of LGBT+ students and teachers.

Redbridge Association

Platform for Muslim Teachers
Motion 58
Conference notes Islamophobic attacks in London alone have more than quadrupled in the last
seven years. According to the Metropolitan Police figures, there were 318 Islamophobic attacks
in London in 2010/11 compared to 1,665 in 2017/18. This was a 32% increase from 2016/17.
There are similar increases in Islamophobic attacks nationally. Whilst Conference welcomes the
solidarity shown by the Union and fellow minority groups in challenging Islamophobic rhetoric,
Conference remains concerned that such attacks continue to rise.
Conference recognises that lack of data on number of Muslim teachers within the Union could be
one of the barriers in identifying the scale of Islamophobia within teaching. Conference also notes
the absence of support for individuals choosing to become Muslim further exacerbates and
escalates the unnecessary pressures and difficulties.
Conference believes categorising Islamophobic discrimination as racism does no justice to the
number of Muslims of White British heritage.
Therefore, Conference instructs the Executive to:
1.
2.
3.
4.
5.
6.
7.

Set-up a Muslim teachers’ platform for all teachers and educators who self-identify
as Muslims, irrespective of their ethnicity;
Collect data on the number of Muslim teachers in the profession;
Devise an anti-Islamophobic charter;
Monitor acts of Islamophobia within education;
Introduce an Organising Forum for tackling Islamophobia;
Hold an annual conference for teachers of Muslim heritage; and
Campaign to amend the incitement to racial and religious hatred legislation to include
insult, abuse and violence/threatening words as illegal based on race and religion.

Central Bedfordshire Association
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Sexism and Harassment in Unions and Our Workplaces
Motion 59
Conference notes:
1.
2.
3.
4.

The findings of the NEU/UK Feminista report ‘It’s Just Everywhere’ highlighted widespread
prevalence of sexism and sexual harassment in schools;
The NASUWT’s recent survey found a fifth (20 per cent) of teachers surveyed said they
had experienced sexual harassment since joining the profession;
The report by the TUC, ‘Still Just a Bit of Banter?’ on the commonplace and persistent
sexual harassment of women at work including our members; and
Sexism affects all members but that women are disproportionally affected.

Conference believes that:
i.
ii.
iii.
iv.

Sexual harassment, violence and abuse is rooted in sexism which is deeply entrenched in
our society of which schools and unions are microcosms;
Clear guidance needs to be given to Districts on how to eradicate sexist practices and put
policies in place that minimise the risks of sexual harassment;
We need to work with male members of the Union to help them to become active allies in
bringing about real and lasting change; and
Practices at Union organised residential and delegation events need to be reviewed to
minimise risk of sexual harassment.

Conference instructs the Executive to:
a.
b.
c.
d.
e.
f.
g.
h.

Write and conduct a survey of all members;
Write a report to follow on from ‘It’s Just Everywhere’ for school staff and union
members;
Enlist an Organising Forum task force to act upon the survey results;
Write a model policy to be followed by all districts to address sexism and
representation of women;
Develop a code of practice for residential and delegation events “sign up” & agree;
Inform the TUC of the review outcomes and offer support to other unions to review
their policies;
Work with other unions and organisations to share these objectives; and
Survey members again before the next Conference to review the impact of the
survey and policy changes.

Croydon Association, Ipswich Association, Lewes, Eastbourne & Wealden Association

Solidarity with the Windrush Generation (Composite)
Motion 60
NEU Conference stands in solidarity with the Windrush generation, their families and descendants.
We condemn the harrowing and horrific fiasco unfolding, which has included many being deported,
and others not being recognised as British Citizens and being threatened with deportation.
NEU Conference notes:
1.

2.

The change in legislation in 1982 which led to many more people coming from the British
Commonwealth not being recognised as British Citizens unless they arrived with British
passports; and
The impact of this continues to affect descendants of the Windrush Generation and others
coming to Britain post ’82, including the families of the children we teach.
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Conference believes that the fear and distress caused needs to be recognised and the
Government should fully reverse their intention to create a ‘hostile environment’ for migrant
families and workers.
Conference instructs the Executive to call upon the Government to:
i.
ii.

iii.
iv.
v.

Bring an immediate end to the deportation and detention of Commonwealth citizens;
Award compensation to all those who have been affected in any way by deportation,
threats of deportation, detention, loss of housing, jobs, benefits, education and
denial of NHS treatment;
Remove the high costs associated with having indefinite leave to remain visas;
Ensure and facilitate the right to obtain a British passport at no additional costs for
naturalisation; and
Extend any protection given to Windrush migrants to all Commonwealth migrants
including those covered by the British Nationality Act 1981.

Conference instructs the Executive to:
a.
b.
c.
d.
e.

Lobby to bring back to Britain all those who have been deported;
Offer all possible support to those campaigning for justice for the Windrush
generation, their families and descendants;
Offer support to campaigns and demonstrations against deportations, when
requested by members and the wider communities in which we work;
Continue to campaign for a culturally inclusive curriculum in every school and
college, which recognises the contribution migrants have made to our society; and
Involve members in anti-racist campaigning in schools, colleges, in the workplaces
and in the wider community, and to affiliate to Stand Up to Racism, Show Racism
the Red Card and Hope Not Hate.

Birmingham Association, Waltham Forest Association, Lambeth Association,
Association, Lewisham Association, Hackney Association

Oldham

Constitution of Stand Up to Racism:
a.

The name of this organisation be called Stand Up to Racism (“(SUTR)”)

b.

The overarching function of the organisation shall be to campaign against racism,
Islamophobia, anti-Semitism and other forms of discrimination.

c.

To carry out all appropriate activities campaigning and educating to positively encourage
antiracism, diversity and tolerance of minority communities.

d.

Meetings will be held when necessary in order to conduct its business and to agree any
policy changes

e.

Voting in meetings will be by show of hands of the majority

f.

SUTR activities will be overseen by a committee elected by its members which will include
a Chairman, Secretary, Treasurer and such other officers as the committee decides are
necessary

g.

Membership application will be open to anyone who agrees with the policies of SUTR and
if there is any dispute over membership the decision of the committee will be final.

h.

Affiliation will be encouraged from any organisation which agrees with the aims and
objectives of SUTR, subject to the agreement of the committee to that affiliation.
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i.

The committee may decide whether a membership or affiliation subscription is required
and may set the subscription level at their discretion

j.

The committee shall decide how to conduct its affairs and will if minded to do so co-opt
further members to the committee

k.

Funds shall be raised by seeking donations, affiliations, membership fees, and also
through other fundraising activities in order to contribute to any expenses of SUTR.

l.

To make payments for the expenses of any activity which is in accord with the aims and
objectives of SUTR.

m.

A bank account / bank accounts / will be opened, and one or more accounts will be opened
in order to facilitate the receipt of donations by standing order, cheque or reimbursements
and payment of expenses – the bank account to be named Stand Up to Racism (SUTR)

n.

The committee will decide at their discretion if the organisation is to be disbanded, and if
at that time there are any funds left after payment of all outstanding expenses the
committee shall be authorised to make a donation of those funds to any organisation that
is in accord with, has related and similar aims to those of SUTR, or is a successor
organisation to SUTR and if appropriate shall decide whether to close any bank account
or funds receiving accounts.

Stand Up to Racism — Refugees Welcome Here: No To Racism, Islamophobia and antiSemitisim – Statement, aims and objectives:
There is a racist offensive being pushed against refugees, migrants and Muslims by some
politicians and right-wing press. They are using these groups as scapegoats for the effects of the
economic crisis and austerity.
Stand Up to Racism seeks to oppose all forms of racism and scapegoating, Islamophobia and
anti-Semitism and campaign to welcome refugee.
We are deeply concerned by the rising level of Islamophobia fuelled by negative reporting of
Muslims in sections of the media and scapegoating from some politicians. This has led to a huge
spike in anti-Muslim hate crimes.
Stand Up to Racism has run a number of delegations to Calais in Northern France to offer
solidarity to refugees living in appalling conditions in camps and to challenge the dehumanising
language of some politicians and the media.
Stand Up to Racism will run a range of activities including antiracist workshops to campaign,
educate and positively promote antiracism, diversity and tolerance of minority communities.
Stand Up To Racism believe in challenging racism by promoting antiracism and celebrating
diversity. A crucial component of this is organising an annual national demonstration to mark UN
Anti-Racism Day in the month of March.
We call on all those who reject racism, scapegoating, Islamophobia and anti-Semitism and want
to welcome refugees to join Stand Up to Racism. Let’s say no to racism and stand up for diversity.
Constitution of Show Racism the Red Card
Show Racism the Red Card is the UK’s anti-racism educational charity and was established in
January 1996. The organisation utilises the high-profile status of football and football players to
help tackle racism in society. The majority of the campaign’s output is the delivery of education to
young people and adults in their schools, their workplaces and at events held in football stadiums.
Across Britain, Show Racism the Red Card delivers training to more than 50,000 individuals per
year.
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In addition to the direct education of young people and adults, Show Racism the Red Card
produces resources which help promote a message of understanding. Films featuring
professional football players such as Thierry Henry, Samuel Eto’o and Ryan Giggs address a
range of issues surrounding racism. The films help teachers and other training professionals to
deliver training in their schools and workplaces. Each of the films is accompanied by an education
pack containing lesson plans and activities for all ages.
Show Racism the Red Card works extensively across Great Britain and has offices in North East
England, East England (also covering South East England and London), Scotland (Glasgow) and
Wales (Cardiff). In Scotland and Wales, the campaign also focuses on tackling racism within
professional and grass-roots football.
Mission Statement:
Show Racism The Red Card is an anti-racism educational charity. We aim to combat racism
through enabling role models, who are predominately but not exclusively footballers, to present
an anti-racist message to young people and others. Show Racism The Red Card acknowledges
that racism changes, as do the experiences of Black, Asian and minority ethnic communities in
the UK. Our message and activities therefore need to be able to respond to such changes as and
when appropriate.
We achieve this through:
•
•
•

Producing educational resources
Developing activities to encourage people, including young people, to challenge racism
In parts of the UK, challenging racism in the game of football and other sports.

Constitution of Hope Not Hate:
HNH uses research, education and public engagement to challenge mistrust and racism, and
helps to build communities that are inclusive, celebrate shared identities and are resilient to hate.
Core Areas:
•
•
•
•
•
•

Robust research into hate groups
Engagement with those who are attracted by fear and hate
Through our political arm, challenge political parties which promote racism and intolerance,
as well as engaging with other political parties to help them actively stand up to hate
Public education about hate groups and constructive ways to challenge those groups
Working with groups and communities that seek to proactively challenge hate
Increasing awareness of, and encouraging engagement in, civic matters and the
democratic process

HOPE not hate’s Structure:
HOPE not hate seeks to challenge and defeat the politics of hate and extremism within local
communities, building resilience against the politics of hate and fear, at a national and grassroots
level. In order to maximise our contribution to the debate and comply with all UK legislation, HOPE
not hate operates via two separate and distinct legal entities, through which we deliver a range of
activities and services.
You are currently on the website of HOPE not hate Ltd. HOPE not hate Ltd (HNH Ltd) was
originally established as Searchlight Information Services in 1986. HNH Ltd’s main role is to
investigate, expose and campaign against the activities of the far right and other promoters of
hate in Britain and Internationally. HNH Ltd is also the delivery vehicle of the award winning HOPE
not hate campaign which has been the driving force in defeating the BNP in communities up and
down the country. HNH is a registered third party for the purposes of election campaigning and is
not aligned to any political party.
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HOPE not hate Charitable Trust (HNH Charitable) is our charitable wing, which is the main vehicle
for the development and execution of our community action & engagement plans, training and
educational services. HNH Charitable seeks to equip local communities and groups to defeat hate
at a grassroots level. We also seek to influence the national debate by providing briefings and
training to public policy figures as well as statutory and non-statutory bodies.
HNH Charitable enables us to make direct interventions during and after challenging events. HNH
Charitable also publishes regular pamphlets, toolkits, informational literature and analysis about
extremists and the politics of hate both in the UK and abroad. Hope not hate Charitable Trust was
founded in 1992. The HNH Charitable website can be accessed here.

Supporting and Recognising Non-Binary Teachers
Motion 61
Conference notes:
1.
2.
3.

That a growing number of teachers and thus our members are identifying themselves as
falling outside the gender binary;
That the Union's commitment to equality means that we record sex; however, we do not
currently record gender; and
That 'sex' is biological, whereas 'gender' is a set of social roles that constitute a social
construct.

Conference believes:
That it is important to support members of Gender and Sexual Minorities in their fight against
discrimination.
Conference instructs the Executive:
i.
ii.

iii.
iv.
v.

To support the right of people to legally register as having a gender other than 'male'
or 'female', and support campaigns to change the law to allow this;
To amend the system of speaker's cards at Conference, so that instead of asking
members wishing to speak to indicate on their cards whether they are female or
male, they indicate whether or not they are female; to then make it so that every
alternate speaker must be female;
To give further consideration to how minority voices can be heard at Conference.
To begin to record gender identity on all union forms, including a 'non-binary and
other' option to be printed on the forms; and
To ensure that, as far as possible, all venues used by the NEU have at least one
gender-neutral toilet; ensuring that this does not detrimentally affect the availability
of single-sex toilets.

Bradford Association

Changing Places Campaign
Motion 62
Conference notes thousands of people with profound and multiple learning disabilities, as well as
other disabilities that have severely limit mobility, cannot use standard accessible toilets.
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Standard accessible toilets do not provide changing hoists, and most are too small to
accommodate more than one person. Without Changing Places toilets, the person with disabilities
is put at risk and families are forced to risk their own health and safety by changing their loved
one on a toilet floor.
Everyone has the right to live in the community, to move around within it and access all its
facilities. Government policy promotes the idea of ‘community participation’ and ‘active
citizenship’, but for some people with disabilities the lack of a fully accessible toilet is denying
them this right.
The Changing Places Campaign is calling for Changing Places toilets (with bench and hoist and
adequate space) to be installed in all big public spaces. This would enable all disabled people to
get out, go to the shops, attend hospital appointments, enjoy community life, socialise and travel
with the same dignity as everyone else. Changing Place toilets should be provided in addition to
standard accessible toilets,
Conference believes that:
1.
2.

People with disabilities should not be denied educational and cultural opportunities beyond
the classroom because there is a lack of adequate toilet facilities; and
Changing Places should include an adult changing bench, hoist and space for carers.
Giving disabled people the dignity that they rightly deserve. And that adequate Changing
Places should be provided in big public spaces.

For this reason, the Union should affiliate to the Changing Places Campaign so that the Union
can support the Changing Places Campaign to provide adequate changing places in all public
spaces.
Conference therefore instructs the Executive to:
i.
ii.
iii.
iv.

Affiliate with the Changing Places Campaign;
Publicly and actively support the Changing Places Campaign to provide ‘changing
places’ toilets in all big public spaces;
Lobby the Government to provide ‘changing places’ toilets in all large public spaces;
and
Encourage Local Districts and Branches to support the Changing Places Campaign.

Kirklees Association

Constitution of Changing Places:
Aims:
a.
b.
c.

To increase the provision of fully accessible Changing Places toilets across the UK.
To get Changing Places toilets in all large public buildings (e.g. shopping centres, hospitals
etc).
To make sure every town has at least one Changing Places toilet.

Objectives:
a.

To enhance the impact of the Changing Places toilet campaign, ensuring it remains rooted
in individual and family experience and reflects their priorities.
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b.
c.
d.

e.

To guide and shape the Changing Places toilet campaign strategy to achieve set
objectives.
To provide advice and guidance to venues, providers, architects and press to help them
understand what a Changing Places toilet is and why they matter.
To ensure the Consortium is communicating effectively with people who need Changing
Places toilets and raising awareness amongst the wider public of the importance of
Changing Places toilets.
Supporting grassroots campaigning efforts to ensure consistency of messaging.

Muscular Dystrophy UK and PAMIS are the co-chairs of the Changing Places Consortium, which
also includes Centre for Accessible Environments, the Scottish Government and founding
member and advisor/campaigner Martin Jackaman. The consortium has been leading the
campaign for fully accessible toilets for more than a decade.
A Changing Places toilet is a fully accessible toilet with the following additional equipment: a
height-adjustable changing bench; an overhead track or mobile hoist; a peninsular toilet, privacy
screen and enough space for up to two carers as detailed in British Standard BS8300: 2009.
These toilets should be provided in addition to standard accessible toilets.
Research highlights that 230,000 people in the UK need assistance to toilet and/or change
continence pads. Users include people with severe and multiple learning disabilities and people
with a range of other disabilities including cerebral palsy, motor neurone disease, multiple
sclerosis, stroke, some older people and other specific disabilities.

Equality Conferences Section:
Please Note – These motions will automatically be included in the agenda and do not need to be
voted for during the prioritisation process.
Change Needs to Come from Within
Motion 63
Conference welcomes the TUC publication ‘Is Racism Real’ (2016), a report compiled by polling
Black workers about their experiences.
Conference, therefore, instructs the Executive to campaign for all employers to:
1.
2.
3.
4.
5.
6.
7.

Have structures that work towards achieving the checklist within our anti- racism charter;
Have strong equality and dignity policies that explicitly include zero tolerance of racism;
Support staff who raise concerns and protect those subject to racial abuse and violence;
Publish data on BME recruitment, promotion, pay, progression, dismissal;
Set aspirational targets for diversity, measure progress annually, and work with trade
unions to establish such targets;
Develop measures that address racial inequalities in the workplace; and
Establish a simple protocol for workers to report racism at work and ensure that workers
feel confident that complaints will be taken seriously, acted on promptly and dealt with
satisfactorily so that staff know workers who raise concerns will not face victimisation.
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Conference further instructs the Executive to lobby the Government to:
i.
ii.
iii.
iv.

v.

Work with unions towards achieving the checklist within our Charter;
Ensure that all schools including academies and MATs employing more than 10
people publish a yearly breakdown of employees by ethnicity and pay band;
Ensure relevant bodies have adequate funding to promote workplace anti-racist
policies and practice and seek legal redress when appropriate;
Reform rules on employment status to ensure that all workers benefit from the same
rights, including statutory redundancy pay, protection from unfair dismissal, familyfriendly rights; and
Reform the law to make employers responsible for protecting their workers against
racism by third parties that are linked with the school.

Conference Believes that all NEU members are equal.
We demand any barriers to engagement are minimised and, wherever possible, removed.
We believe that this will aid member recruitment and retention and help to bring about a more
representative workforce.
However, we believe provisions set out in Rule 14.2.3 will not enhance the engagement of black
members and might actually prove to be detrimental to this aim.
Conference therefore instructs the Executive to delete reference to black members and
rewrite the rule accordingly.
BTC

Disability Discrimination
Motion 64
Conference believes that:
Many different groups of members are prevented from considering Executive roles within the
Union due to the time commitment and workload involved with these positions.
The Union’s current position of not allowing Executive roles to be considered for role sharing
could be discriminating against disabled members, carers and parents. Whilst not all positions
may be suitable for job sharing, those roles that are should be available to job share on request.
The Union already employs a number of staff members on a job-sharing basis and therefore it
seems a natural progression that this should be extended to lay members wishing to take on
Executive roles.
Further, Conference is acutely aware of the discrimination and unequal treatment that disabled
members face on a daily basis. This unequal treatment often results in many disabled education
workers leaving the profession. Conference believes that the only way to counteract this
discrimination is to:
1.
2.
3.

Represent disabled members better and fight for their rights more effectively;
Involve disabled members more fully in the decision-making processes of the Union; and
Publicise to all members information about disabled education workers’ rights and what
guidance on effective and reasonable adjustments.
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Conference calls upon the Executive of the NEU to:
i.
ii.
iii.
iv.

Produce a printed publication which explains and demonstrates disability
discrimination and what has been and should be done about it;
Distribute this publication to all schools and publish it on-line;
Develop better training for caseworkers that focuses solely on disability related
issues/knowledge, including yearly regional and national courses; and
Accept role sharing, when requested, as meeting the requirements under the
Equalities Act and/or a reasonable adjustment for the role of Executive seats and
the Executive seat holder for disabled members.

DTC

Rule Change to Disciplinary and Appeals Procedures: Supporting LGBT+,
Black and Disabled Members Against Discrimination and Harassment
Motion 65
Conference notes that members who are subject to discrimination or harassment relating to their
LGBT+ identity, their ethnicity or their disability may face difficulties with the current NEU
disciplinary procedures. Current processes which require members to come face to face with
people that have allegedly harassed or discriminated against them, undermine members’ rights
to feel safe.
Conference notes that definitions relating to discrimination or harassment based on LGBT+
identities, ethnicities or disabilities can differ, leading to difficulties in conducting disciplinary
proceedings in relation to these matters.
Conference notes that organisations such as Stonewall, The Institute for Race Relations, the TUC
and the LGBT+ National organising forum have working definitions of homophobia, biphobia and
transphobia, racism, disability related discrimination and disability related harassment.
The Union recognises the increased risk of discrimination and harassment faced by LGBT+, black
and disabled members.
Conference instructs the Executive to:
1.

Amend Section 1 of Appendix A: National Disciplinary Committee and National
Appeals Committee by adding:
“1.2.
Direct the National Disciplinary Committee and National
Appeals Committee to apply definitions of the following as defined by
Stonewall, The Institute for Race Relations, the TUC and the LGBT+
National organising forum:
a)
b)
c)
d)
e)
f)

Homophobia
Biphobia
Transphobia
Racism
Disability discrimination
Disability related harassment”
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2.

Amend Section 3.4 of Appendix A: National Disciplinary Committee and National
Appeals Committee as follows:
“The conduct of National Disciplinary Committee proceedings shall be
in accordance with the rules of natural justice. The member making the
complaint and the member being complained about have the right to a
fair hearing, without bias, conducted with reasonable promptness
consistent with fair opportunity to present their respective cases. In the
case of complaints relating to harassment or discrimination relating to
a member’s LGBT+ identity, ethnicity or disability, steps shall be taken
to minimise distress to witnesses. These shall include giving the
member making the complaint the option of giving and responding to
evidence separately to the member being complained about. Before a
National Disciplinary Committee, the parties may call witnesses of
relevance to the matters in dispute.”

LGBT+TC

International Section:
Cuba
Motion 66
Conference notes:
1.
2.

In the two years 2016 and 2017 the NUT section spent £32,000 subsidising members on
solidarity delegations to Cuba and there was a further delegation in 2018; and
The NUT paid £3,330 for the organisation of a Cuban Salsa Night at the NUT Annual
Conference.

Conference acknowledges:
i.
ii.

iii.

iv.

v.
vi.

Cuba is a police state with no free elections, free speech or free trade unions;
The ITUC states, “The trade union movement [in Cuba] is controlled by the state, and the
leaders of the single union CTC are not elected by the workers but appointed by the state
and the Communist Party of Cuba. The right to strike is not legally recognised, and in
practice it is denied”;
Amnesty International’s 2017-8 report states, “Arbitrary detentions, discriminatory
dismissals from state jobs, and harassment in self-employment continued to be used to
silence criticism (in Cuba)”;
Human Rights Watch reports: “According to former political detainees prisoners are forced
to work 12-hour days and punished if they do not meet production quotas. Those who
criticize the Government or engage in hunger strikes and other forms of protest are often
subjected to extended solitary confinement, beatings, restrictions on family visits, and
denied medical care”;
While America’s sanctions on Cuba are wrong, that does not justify the Cuban state’s
repression against independent trade unionists; and
‘Solidarity’ delegations to Cuba help the regime.
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Conference instructs the Executive to:
a.
b.

Not spend a penny more on delegations to Cuba; and
Support free speech, free elections and free trade unions in every country, including
Cuba.

Lewisham Association

Educating the Girl in Low-and-Middle-Income Countries
Motion 67
1.
2.

3.

4.

5.

Conference believes that one of the most urgent issues we currently face is the education
of girls in low and middle-income countries;
Conference applauds the progress accomplished in achieving the target of Sustainable
Development Goal 2 (SDG) of universal primary education which saw the total enrolment
rate in low-and-middle-income countries reach 91% in 2015. UNESCO estimated that in
2015 there were 264 million children and youth out of school, therefore much remain to be
done to achieve SDG4: ’to ensure inclusive and equitable education and promote lifelong
learning for all’;
Bridge International Academies (BIA), one of the world’s largest education for-profit
companies, uses unqualified teachers and inadequate infrastructure and provides poor
quality education to the children in Kenya, Uganda, Nigeria, Liberia and India. Low and
middle-income countries deserve better. They need properly funded quality and freely
available state education to all, especially girls;
The UK spends 0.7% of its Gross National Income on Official Development Assistance.
This should be applauded but that money should not be supporting BIA. Campaigning
organisations such as The Forum for African Women Educationalists (FAWE) and local
teachers’ unions, such as the Kenya National Union of Teachers (KNUT) must be
supported in their campaign against privatisation of education and their fight to make
education a human and civic right, especially for girls; and
Conference further believes that poverty, crisis and conflicts, lack of appropriate
infrastructure and qualified teachers, child labour and human trafficking, sexual and
gender–based violence in conflict, early pregnancies and marriage are major barriers to
girls’ education in low-and-middle-income countries.

Conference instructs the Executive to:
i.

ii.

Ensure that the National Education Union (NEU) proudly continues to champion the
issue of international solidarity with sister unions in low-and-middle-income
countries, with a particular focus on the education of girls; and
Work with the Steve Sinnott Foundation to lobby the Government to increase the
percentage of Government expenditure specifically on girls’ education in low-andmiddle-income countries without any involvement in the privatisation agenda.

Brent Association

Palestine
Motion 68
Conference notes
1.

The ongoing illegal occupation of the West Bank and siege of Gaza which are subjecting
the Palestinian people to human rights violations, such as the maltreatment of Palestinian
children in the Israeli military court system, injury and death;
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2.

The plight of millions of Palestinian refugees, many of whom are stateless, who are refused
a right of return to their homeland; and
The status of Palestinian citizens of Israel who are subject to different treatment by over
20 laws including the recent Nation State Law which excludes them from self-determination
and relegates Arabic to a lower status in law.

3.

Conference congratulates all those members who have been active over many years in
challenging the unjust treatment of the Palestinian people and in demanding a just and peaceful
resolution.
We affirm our ongoing commitment to solidarity with the Palestinian people and pledge to continue
our work to build understanding of the situation they face.
Conference instructs the Executive to:
i.

Develop resources and CPD through our International section and International
Solidarity Officer fora to ensure our members are fully informed and supported in
their work;
Continue facilitating delegations to visit Israel and Palestine as long as there is
interest from members in taking part;
Make challenging the detention, arrest and conviction of Palestinian children in
Israeli military courts a key campaigning priority in the coming year; and
Affiliate to the Palestine Solidarity Campaign and encourage affiliation by
districts/branches and individual members of the Union.

ii.
iii.
iv.

Croydon Association, East London Teachers Association, Camden Association, Islington
Association, Devon Association, Birmingham Association, Lambeth Association, Westminster
Association, Redbridge Association, Fylde Association

Constitution of the Palestinian Solidarity Campaign:
1.

Name of Organisation. The name of the organisation shall be ‘Palestine Solidarity
Campaign’.

2.

Office location. The organisation, however registered, shall be in England.

3.

Aims and Objectives.
The aims and objectives of the Palestine Solidarity Campaign shall be shall be identical with
those expressed in the Memorandum of Association of which this constitution is an integral
part:
a)
b)
c)
d)
e)
f)
g)
h)
i)

for the right of self-determination for the Palestinian people;
for the right of return of the Palestinian people;
for the immediate withdrawal of the Israeli state from the occupied territories.
against the oppression and dispossession suffered by the Palestinian people
in support of the rights of the Palestinian people and their struggle to achieve these
rights
to promote Palestinian civil society in the interests of democratic rights and social
justice
to oppose Israel's occupation and its aggression against neighbouring states
in opposition to racism, including anti-Jewish prejudice and the apartheid and Zionist
nature of the Israeli state.
in opposition to Islamophobia.
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4.

Membership.
4.1 Full Membership of the PSC shall be open to all those who agree with the aims and
objectives of the Campaign and who pay the necessary annual subscription.
4.2 Paid up national members will be entitled to be members of their local branch and their
details will be made available to bona fide (ie members of national PSC) branch officers
for the purposes of PSC business only.
4.3 A member whose annual subscription is not renewed within six months of the renewal
date shall be deemed to have lapsed their membership.
4.4 An honorary member is any person the AGM wishes to honour for services to the PSC
or Palestine.
4.5 Admission to, and where necessary termination of, membership - along with the issuing
of invitations to sponsors - shall be the responsibility of the Executive Committee, to
be ratified at the following AGM.
4.6 The Executive Committee may, by a two-thirds majority, terminate or suspend the
membership of an individual member, local branch, or affiliated organisation found to
have breached the constitution, subject to appeal at the following AGM or EGM.
4.7 A member may resign from the organisation in writing posted to, or left at, the
registered office of the company.

5.

Branches.
5.1 The Executive Committee shall have the power to grant permission for the formation
of local branches.
5.2 All branches shall adopt the PSC name except where there are historical reasons for
another name. In these cases the branch constitution should state that the branch is a
branch of PSC.
5.3 All branches should adopt a constitution, which must contain:
a)
b)
c)
d)
e)

6.

The PSC aims and objectives.
A requirement for elected officers to be members of PSC.
A requirement to hold an Annual General Meeting.
Procedures for electing officers.
The requirement to properly account for money received and expended.

Regions.
6.1 The Executive Committee shall have the power to grant permission for the formation
of groupings of branches into regional structures.
6.2 Branches are encouraged to organise regional events and, where it does not detract
from local activities, create a regional structure.
6.3 In consultation with the Executive Committee, regional structures should be created at
the request of at least two branches, within a region and after adequate discussion by
branches of its usefulness and sustainability. The creation of such regional structures
should be ratified at the following AGM.
6.4 Once a regional structure is created and sustained, its main purpose should be as
contained within points (3 and 6.2). At least one regional meeting per year should be
organised to consider how to co-ordinate the implementation of PSC policies and
initiatives within the region.
6.5 Where a duly-constituted Region exists, the EC member for that region shall be elected
by a regional meeting before the AGM. In the absence of such a regional meeting,
regional members for the EC shall be elected at the AGM. Voting for such regional
representation shall only be undertaken by those members who are from the
appropriate region.
6.6 Where a formal regional structure exists and has sufficient strength it should, where
appropriate and in consultation with the Executive Committee, consider the creation
and development of new branches within its region.
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7.

Affiliations.
7.1 Affiliated groups or bodies must accept the aims and objectives of PSC.
7.2 Affiliated groups or bodies must pay the appropriate affiliation fee but for all other
purposes are autonomous and solely responsible for their conduct.
7.3 Such groups must apply for affiliation to the PSC AGM or (in between AGM's) to the
Executive Committee.
7.4 Affiliated bodies may send an observer to National PSC Forum Meetings and AGM's
in accordance with point 8.3.
7.5 PSC reserves the right to refuse affiliation or to revoke affiliation of any group or
organisation whose aims, objectives or practices conflict in whole or in part with the
aims, objectives and practices of PSC. Such a decision must be carried by a 2/3
majority of the AGM or Executive Committee.
Governance.
8.1. Annual General Meetings.
a) Annual General Meeting (AGM) shall be open to all national members and shall be the
policy making body of the PSC.
b) PSC shall hold an Annual General Meeting once in each calendar year. Not more than
15 months shall elapse between the date of one Annual General Meeting and the next.
c)
The Agenda of the AGM shall include:
i)
The presentation of an Annual Plan for the coming year;
ii)
Report of the work of the EC since the last AGM;
iii) The presentation of accounts;
iv) Membership and affiliation report;
v)
Motions submitted by members, branches affiliates, the EC and any other
committees.
vi) The election of Chairperson, Vice Chairperson, Secretary, Treasurer, Trade Union
Liaison Officer, the Campaign Officer, the Publications Officer, ordinary members of
the Executive Committee and any other posts which are approved by the AGM.
vii) The Executive Committee may on behalf of the membership invite speakers to
attend and address the Annual General Meeting.
d) The EC shall begin preparing for the AGM at least three months in advance of the
scheduled date by inviting resolutions and nominations from branches and affiliates.
e) Resolutions and nominations for the AGM must be submitted in writing to PSC office
at least eight weeks before the scheduled AGM. Amendments to the resolutions must
be received in the PSC office at least seven days before the AGM.
f)
Resolutions, the Annual Plan and nominations shall be circulated to branches and
affiliated organisations at least six weeks before the scheduled date of the AGM.
g) All persons voting must be individual members of national PSC
h) Delegates from national organisations affiliated to PSC will have 3 votes (if they have
over 100,000 members) or one vote if fewer.
i)
All other affiliated organisations including PSC branches will have one vote.
j)
All delegates, whether individual members or those duly nominated by their branch or
affiliated organisation, must be registered with the PSC national office at least two clear
days before the AGM.
8.2. Notice of General Meetings.
a) An Extraordinary General Meeting or a Special General Meeting may be authorised by
the National Executive Committee or an Annual General Meeting, whenever either
body considers sufficient reason exists. Notice of why such a meeting is deemed
necessary together with the resolution or resolutions to be considered must be given.
Such Meetings can be called with no less than 21 days notice given to all members
and affiliates. The EC shall convene an Extraordinary General Meeting on receiving a
request to that effect signed by at least 5% of the full members having the right to
attend and vote at General Meetings. In default those members requesting the
Extraordinary meeting may convene one using the facilities and resources of the PSC.
62

b)
c)

Notice shall be inclusive of the day on which it is served and the day of the meeting.
A notice in writing may be made by email or post.

8.3. Proceedings at Annual General Meetings and Extraordinary General Meetings.
a) The Chairperson shall preside at every General Meeting. If there is no Chair or Vice
Chair or if he or she is not present within 15 minutes of the time appointed or is unwilling
to preside, the members present shall elect either a member of the EC, or one of their
number, to preside.
b) No business shall be transacted at any General Meeting unless a quorum of members
is present when the meeting is due to commence. A quorum shall consist of 100
members or 10% of the membership having a right to attend and vote at that meeting,
whichever is the lowest.
c)
If a quorum is not present within 30 minutes of the time appointed for holding the
General Meeting, it shall be dissolved if it was convened on the request of members,
or adjourned to such a day, time and place as the EC shall think fit.
d) The proceedings at properly convened General Meetings will be conducted as laid
down in the Standing Orders of the PSC.
e) Each fully paid up member who has been a member of national PSC for three months
before the AGM shall have one vote.
f)
Delegates from national organisations affiliated to PSC will have 3 votes (if they have
over 100,000 members) or one vote if fewer.’
g) All other affiliated organisations including PSC branches will have one vote.
9.

Executive Committee
9.1 The Executive Committee shall be accountable to the membership for the
implementation of the affairs of the PSC.
9.2 The EC shall be responsible to the membership for the proper management of the
affairs of the PSC.
9.3 The EC shall be responsible for decisions made between AGM's. It shall be
responsible for strategic decisions which need to be made between AGM's.
9.4 The EC shall consist of the Chair, the Vice-Chair, the Secretary, Treasurer, the Trade
Union Liaison Officer, 1 representative of the Student and Youth Committee, the
Campaign Officer, the Publications Officer, 5 Regional members, 2 representatives of
the Trade Union Advisory Committee and 8 other members.
9.5. The EC shall have the power to co-opt a further six persons if this is felt necessary to
aid its work and deliberations.
9.6 The EC shall constitute the Board of Directors.
9.7 The EC shall meet not less than 6 times per year.
9.8 The EC shall publish the minutes of its meetings and make available on request to all
duly constituted PSC branches. In doing so it will ensure that confidentiality will be
respected.
9.9 Every duly constituted branch of PSC has the right to place an item on the EC agenda
and to send an observer to the EC meeting at which it is discussed.
9.9 Members attending the EC meetings shall withdraw from any agenda item which
causes or may cause a conflict of interest.

10. Officers Group.
10.1 The Officers Group shall be a sub-committee of the EC.
10.2 The Officers Group shall consist of the Chair, Secretary, Treasurer, Office Manager
and up to two others to be elected by the EC.
10.3 The Officers Group shall be responsible for ensuring the implementation and decisions
between Executive meetings.
10.4 The Officers Group shall be accountable to the EC.
10.5 The Officers Group must report its decisions to the EC at every EC meeting.
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11. PSC Branch Forum.
11.1 The PSC Branch Forum shall be a meeting for the interchange of information,
discussion and training.
11.2 The PSC Branch Forum shall be open to branches, affiliates and individual members.
11.3 The PSC Branch Forum shall meet at least 2 times per year, at least once outside
London.
11.4 The PSC Branch Forum may make recommendations to the NEC, which must be
considered and given due weight.
12. Elections.
a) The EC shall elect a Returning Officer who will supervise the conduct of elections and
who will not be a member of the EC
b) Each fully paid up member who has been a member of national PSC for three months
before the AGM shall have one vote.
c)
Delegates from national organisations affiliated to PSC will have 3 votes (if they have
over 100,000 members) or one vote if fewer.
d) All other affiliated organisations including PSC branches will have one vote.
e) Nominations shall be open at least three months before the date of the AGM and any
member who has been a member for at least six months before nominations open is
eligible to stand.
f)
Nominations must have the name of the proposer, seconder and candidate’s
agreement.
g) Nominations shall close eight weeks before the date of the AGM.
h) All candidates may submit a statement of 100 words with their nomination.
i)
The Election regulations shall be made by the EC and shall include advertisement of
elections, receipt of nominations, confirmation of eligibility of candidature, candidature
publicity, the election and counting of votes; procedure in the event of a disputed
election; procedure for electing candidates to posts for which no nominations have
been received.
j)
EC members shall serve until the end of the AGM following their election. Retiring EC
members are eligible for re-election.
13. Finance.
a) The PSC is responsible for ensuring that funds provided to it are used only for those
activities which are in accordance with its aims and objectives.
b) The EC is required to:
(i) Ensure that accounts and accounting records are kept, and that accounting
information, in accordance with normal professional accounting principles is
prepared.
(ii) Ensure the preparation of annual accounts.
(iii) Ensure that a normal system of internal financial management and control is
maintained.
(iv) Plan and conduct its financial affairs so as to ensure that its total income is at
least sufficient, taking one year with another, to meet its total expenditure and
that its financial solvency is maintained.
(vi) Take responsibility for the determination of the pay, terms and conditions of
service of any staff employed by PSC.
(vii) Independent examiners or auditors may be appointed by the AGM.
14. Regulations
a) The EC shall make provision for regulations governing the following PSC activities:
(i) Terms of reference and Job descriptions for EC members, Disciplinary Procedure
and codes of practice for EC members and paid staff.
(ii) Openness and accountability of the Executive Committees proceedings.
(iii) Standing Orders for Executive Committee meetings.
(iv) Procedures for compliance with EU and UK legislation.
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Nothing in the regulations shall be contradictory to the meaning and interpretation of the
Constitution.
15. Amendments.
a) This constitution may be amended by resolution of the AGM passed by a two thirds
majority of those present and voting in favour.
b) The regulations may be amended by the EC with a majority present voting in favour.
16. Interpretation.
In the event of any unresolved dispute arising over the interpretation of the Constitution the
matter shall be referred to the EC who shall make a ruling, which in turn should be ratified
by the following AGM.
17. Winding Up.
Clause 10 of the Memorandum of Association relating to the winding up and dissolution of
the PSC shall have effect as if its provisions were repeated in this constitution.

Remembering Srebrenica
Motion 69
Conference congratulates the Union for its continued commitment to International work. The
ongoing delegations to Palestine, Cuba and Srebrenica have proved to be highly successful in
raising awareness of international matters, providing first-hand experiences for members which
are then shared locally, regionally and nationally. The delegations also generate new activists
among the membership, who often respond to visits by increasing their union activity at different
levels, as well as sharing the messages from those they have engaged with in other countries.
Conference is saddened and shocked by the atrocities and genocide that took place in
Srebrenica. The NEU is committed to supporting the vital work carried out by Remembering
Srebrenica in promoting the messages from survivors - messages of peace, respect and
partnership.
With this in mind Conference calls upon the Executive to:
1.
2.
3.
4.
5.

Organise an annual fringe meeting to educate members;
Develop resources to ensure every District can hold a Srebrenica Memorial Event;
Continue to support and encourage delegations to Srebrenica;
Support Remembering Srebrenica in developing and spreading the Lessons from
Srebrenica; and
Encourage schools to learn more about Srebrenica, the consequences of hate and
encourage more explicit links between Holocaust Memorial Day and Srebrenica
Memorial Day.

Wirral Association

Solidarity with the People of Brazil
Motion 70
Conference notes:
1.

The election of Jair Bolsonaro, an avowed supporter of fascism and dictatorship in Brazil,
after the politically-motivated arrest of his main opponent, Lula da Silva;
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2.
3.

4.

Bolsonaro's statements making clear his intention to crush independent Trade Unions and
political dissent;
The attacks already launched by Bolsonaro's allies in the Brazilian army on academic
freedom in schools and universities, closing down lectures on Brazilian history on political
grounds; and
The rise in fascist politics worldwide, including here in Britain.

Conference believes:
i.

ii.

That this represents a grave threat to democratic norms in Brazil, notwithstanding the direct
threat Bolsonaro's policies and expressed views pose to indigenous peoples, the
environment, women, trade unionists, ethnic minorities, and LGBT+ Brazilians; and
That an injury to one is an injury to all; it is the duty of the Trade Union movement to stand
and organise against fascism around the world and stand in solidarity with our siblings
worldwide.

Conference instructs the Executive to:
a.
b.
c.

Issue a statement of solidarity with the people of Brazil;
Co-ordinate with organisations within and outside Brazil to promote practical
solidarity; and
Affiliate to the Brazil Solidarity Initiative and Brazilian Women Against Fascism Front
UK.

Bradford Association, Kirklees Association

Constitution of the Brazil Solidarity Initiative:
The Brazil Solidarity Initiative is a campaigning organisation in support of social progress,
democratic rights and equality in Brazil.
Following the 2016 parliamentary coup, and the subsequent election victory of extreme-right
candidate Jair Bolsonaro, that have placed over a decade of social progress under threat in Brazil,
our campaign works to provide information on the political crisis; and to support and provide links
with trade unions and social organisations in Brazil with progressive organisations and political
groups in the UK.
Formerly the No coup in Brazil campaign our work has included publishing articles and statements
from high profile figures, politicians, trade unionists, academics and activists; as well as organising
public meetings, workshops, talks and rallies.
Please follow us on twitter and facebook for regular, up to date information on Brazil’s political
crisis; and our statements, articles, events and initiatives.

Constitution of Brazilian Women Against Fascism UK:
We are a group of immigrant Latina women from Brazil living in the UK. Being from different leftleaning political standings, our group is therefore non-partisan.
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The group was created to fight the rise of fascism in Brazil, which has recently become prominent
due to the popularity of presidential candidate Jair Bolsonaro. We also aim to raise awareness of
our cause internationally.
Statement from Brazilian Women Against Fascism Front UK Oct 15th:
The presidential elections in Brazil are reaching its final stretch. The far right wing candidate Jair
Bolsonaro, front runner in the first round of votes and favourite according to the recent pools for
the second round, openly proposes an authoritarian and anti-popular programme for the country.
Bolsonaro supports the military dictatorship that devastated Brazil for two decades, including the
torture and killings committed during that time. He is also known for his racist, sexist and LGBTphobic statements. He once declared he would much prefer to have a dead son rather than a gay
son. He also said that women should earn less “because they get pregnant” and that his sons
would never marry a black woman since “he raised them well”.
Last week, Bolsonaro’s vice candidate, a military general who defends a new coup d’état, said
that his grandson was handsome due to “the whitening of his race”.
Throughout the past 28 years in his political career, he has made countless statements supporting
the dictatorship, torture, violence and people’s extermination. His political trajectory is consistently
related to hate speech, ignorance, intolerance and prejudice, in a complete dissonance in regards
to the democratic values.
During the illegitimate government of Michel Temer, he voted for an austerity agenda that froze
all public spending for health and education for the next 20 years and hinder investments in social
policies. At the same time, Bolsonaro openly supports the old privileges for the politicians that
rule the country, like pay rises and extra benefits considered to be immoral in a country taken by
economic crisis and social injustice. The candidate is also for arming the population and the
implementation of restrictions to social freedom. To sum it up, Bolsonaro wants to implement
harsh cost-cutting policies and is planning to use state and paramilitary violence to make sure his
project prevails.
In this electoral dispute, we have seen the increase of violent acts and displays of intolerance in
Brazil with great apprehension. In this hate wave, since Bolsonaro’s influence has grown, more
than 50 hate crimes were reported – among those the case of a woman who was protesting for
her rights and got a swastika cut in her skin by his supporters. In another attack, a famous
capoeira (Afro-Brazilian martial art) master ‘Moa do Katendê’ was stabbed to death for taking a
stance against the candidate.
Bolsonaro grew with the support of the Brazilian National mass media, as well as a professional
fake news network. Former Trump advisor and far-right icon Steve Bannon is collaborating on his
campaign. They succeeded, with the same methods of manipulation that got Trump into the White
House, to steer the desperation of many parts of the Brazilian population towards a fascist
agenda. The climate in Brazil is very similar to examples of classic fascism, like Germany and
Italy in the 1930s.
But this won’t be met without resistance. Before the first round of the elections, thousands of
women across world capitals (around one thousand in London) took to the streets to say #NotHim
loud and clear. And we’ll continue on in the streets. We must denounce this situation to both the
Brazilian and international community.
International support and solidarity are indispensable at this moment. Join our actions, spread
our voices online, help as you can.
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Support for Rohingyas
Motion 71
Conference condemns the ethnic cleansing and genocide of the Rohingya people being carried
out by the Government of Myanmar/Burma.
Conference supports the self-organisation of Rohingyas in Burma, in the camps, in the rest of the
world, and in particular in Britain to end the persecution and to restore their citizenship in their
own land.
Conference instructs the Executive to work with the British Rohingya Community and
other appropriate organisations to:
1.

2.
3.
4.
5.
6.

Lobby our Government, our MPs and international organisations to work for the
rights of all Rohingyas to return to their country as citizens free from persecution
and with full civil rights;
Organise practical support for those Rohingyas trapped in the refugee camps,
including aid;
Arrange a visit to the camps to inform our engagement in a programme that ensures
that the children in the camps have access to good quality education;
Support and advocate a boycott of goods sold by many retailers in Britain that are
produced in inhuman conditions in Myanmar;
Organise meetings, including NEU District meetings, at which the voice of our
Rohingya community can be heard; and
Provide financial support for such activities.

Bradford Association, Kirklees Association, Hammersmith and Fulham Association

Organising and Membership Section:
A Single Subscription Scale for Classroom and Leadership Teachers
Motion 72
Conference notes that the Union has members who move into school leadership, and in doing so
move to the Leadership pay scale.
Conference believes that one of the methods of retention should be to have one national
subscription rate for both classroom and leadership teachers. To not carry out the collection of
subscriptions with parity risks isolating those valued members who move into management and
in the worst-case scenario could lead such members to leave the NEU to join a designated school
leadership union.
Conference instructs the Executive to remove the separate subscription rate for those on
the Leadership pay scale and to operate a single subscription rate for all teachers beyond
NQT year, maintaining differentials for part-time teachers and supply teachers.
Newcastle upon Tyne Association
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Building the NEU at the Workplace
Motion 73
Conference notes that the continuing fragmentation of education provision, means that there are now
over 6,000 employers, many of whom operate beyond the boundaries of individual Local Authorities.
Conference also notes that, as a result of successive education policies, more and more decisions
are being made or implemented at individual school level.
Conference further notes:
1.
2.

3.

The vital work carried out by NEU representatives in workplaces across r Union,
sometimes in increasingly hostile and intimidating school environments;
That Union-commissioned research, and internal analysis, show a clear link between the
presence of an NEU workplace representative and member engagement, including
participation in industrial action; and
The vital role local association officers play in recruiting, mentoring, supporting reps, building
rep networks and directly supporting members especially when there is no trained rep.

Conference believes that:
i.
ii.

iii.
iv.

v.

Workplace Reps fulfil a unique role in the Union, as they share the lived experience of
members on a day to day basis;
Successful workplace organising, where members and reps participate in negotiations on
their conditions of employment, is an effective way to challenge fragmentation and build
the Union on a participatory basis;
The future success of Union membership recruitment, wider campaigns and any
associated action ballots all depend on us enhancing our work with workplace reps;
It has been established that with the right training and support, workplace reps can play an
important role in taking on some school-based casework thereby reducing the burden of
casework on local secretaries; and
Recruiting, supporting and developing a representative in every workplace must be a key
Union priority.

Conference instructs the NEU Executive to:
a.
b.
c.
d.

Commit to building an active Union presence in as many workplaces as possible:
Prioritise the recruitment, training and organising of workplace representatives;
Launch a serious campaign to recruit a rep in every college, secondary and larger
primary and special school and as many reps as possible in smaller schools; and
Develop a “Workplace Representation Strategy”, which should include training and
support for local officers in recruiting and supporting school and college Reps.

Croydon Association, East London Association, Devon Association, Fylde Association, Ealing
Association, Sheffield Association, Oxfordshire Association

Fund Our Future: Secure Young Members’ Engagement in the Union
Motion 74
Conference notes that young teachers defined as members under 35 currently make up a large
proportion of members within the Union. Conference also acknowledges that in order to ensure
the survival of an active trade union, it is imperative to engage young members as soon as
possible and encourage their involvement in the Union. This can be done through a variety of
means, such as active conferences and young teachers sections.
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Conference believes that:
1.
2.
3.
4.
5.

Young members are often worried about getting involved in the Union due to escalating
pressure in school;
There are often barriers in place preventing young members from being an active part of
the Union which may not be prevalent in other areas of membership;
Young members are concerned about the potential cost of events;
While there are procedures in place to support young members at a local level, these are
sometimes ineffective due to local budgeting issues; and
Young teachers may feel undervalued in their areas due to the involvement of older, more
experienced members.

Conference instructs the Executive to:
i.

ii.
iii.

Centrally fund places at all equalities conferences (LGBT+, Black Educators,
Disabled members) for young members, thus allowing local politics not to overrule
the desire to be active;
Continue to plan for a young teachers Conference into the future of the Union; and
Survey young members to find out what barriers are in place so that as a Union we
can work to overcome them.

Oldham Association

Furthering Professional Unity
Motion 75
Conference notes that, as we develop our new Union, the National Education Union, there are
issues and difficulties that arise. We thank our staff for the commendable work they have done
with the aim of making the transition as smooth as possible.
Conference instructs the Executive to convene a national conference to facilitate discussion and
debate to further consolidate unity within the Union as well as extend that unity across the
education sector. The conference should assess where we are so far and look at formulating a
clear strategy to take us forward to achieve our object, as stated in our rules, that is to “Seek to
organise the entire education profession in order to strengthen collective workplace organisation”.
Conference instructs the Executive to convene such a conference before our next NEU
annual Conference in 2020. The deliberations of this conference can also be used to help
“produce a publication that shows the campaigning, financial and organisational benefits
of achieving a single education union that will be widely circulated” as agreed at last year’s
ATL and NUT section conferences.
Brent Association, Havant Association, Staffordshire Association, Plymouth Association,
Portsmouth Association, Lincolnshire Association

Grassroots Involvement, Building a Democratic Union
Motion 76
Conference believes that democratic principles of the NEU will continue to be a vital part of
building an active Union.
Uncontested elections, both for Executive and district positions undermine the credibility of that
commitment to a democratic voice.
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Conference instructs the Executive to develop the following procedures to encourage an
uptake both in voter turnout and in those seeking to stand for positions:
1.
2.
3.

A page on the NEU website, accessible only to members, to publish Executive
membership and attendance at any Executive meetings;
The term of all elected positions to be specifically publicised on the aforementioned
page, and by all districts and regions to members prior to the ending of a term; and
All holders of a democratically elected position commit to hosting one publicised
meeting open to all members prior to their term ending, regardless of their desire to
seek re-election, to explain what the role is and the commitments required.

Stockton Association

Including Support Staff
Motion 77
Conference notes that support staff provide an invaluable service to education but are generally
paid at a rate that makes a mockery of the principle of equal pay for equal work and have little or
no pension or job security.
Conference agrees that workload, pensions and pay are just as important for the Union to
campaign on for support staff as for teachers.
Conference therefore instructs the Executive to:
1.
2.
3.

Raise awareness of support staff and their contributions
Campaign for better and more equal working rights for support staff; and
Include support staff in their conversations on pay, pensions, and workload at all
levels.

Inner London District

Lay Led Union
Motion 78
Conference notes that the agreed NEU rules require that branches of the Union “conduct
representative casework and negotiating duties with relevant employers on behalf of their
members and for communicating the general views and collective interests of the members of
their relevant employer.”
Conference believes that it is a key principal of the Union that negotiations with employers and
representation of members at a local level is led by in-service members nominated and, where
necessary, elected by their peers and with adequate release from their jobs on full pay to carry
out that role effectively without unacceptable stress on themselves.
Conference, therefore, endorses the commitment agreed by the NUT section Conference 2018
to “Make sure that the Union is able to retain, develop and support a viable structure of lay local
officers” and that “teachers and other school staff are represented by their colleagues, with
adequate release from their job to do so effectively without unacceptable stress on themselves”.
Conference recognises that new barriers to that principle have emerged in recent years, including:
1.

The academy programme which has removed many schools from the Local Authority
sector;
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2.
3.
4.
5.

The introduction of delegated funding and annual Schools Forum votes on facilities time;
Cuts to local Government and school funding;
Government attacks on trade union facilities time; and
Plans for a national funding formula with no provision for de-delegation.

Conference instructs the Executive to develop a strategy which includes:
i.
ii.

iii.
iv.

v.

Continuing and strengthened work to win recognition and facilities buy-in from
academies, MATs and chains;
The defence of facilities time in local authorities, including the publication of
materials and advice to win mass buy-in in the event of the National Funding
Formula;
Ensuring that facilities pots are available to all schools prepared to buy-in;
Developing emergency plans, in consultation with relevant branches, to ensure that
they have the resources and support to guarantee lay-led representation at an
acceptable level in circumstances where this cannot be delivered by facility time
agreements; and
Ensuring that these plans include an ongoing strategy for winning back employerfunded release under TULRCA.

Leeds Association, Nottinghamshire Association

Support for Teachers at the Start of their Careers
Motion 79
Conference notes that 33% of all newly-qualified teachers leave within their first five years of the
profession.
Conference believes that this is a hugely worrying statistic, especially as trainees/NQTs are at a
crucial, but particularly vulnerable, point in their careers. As a reference point, to illustrate the
scale of the problem, 9% of all teachers left the profession in 2016, so NQTs/RQTs are nearly
four times as likely to leave as more-established teachers. Additionally, as the cuts to the
education budget continue to bite, this figure will no doubt increase as an increasing number of
schools are forced to do more with less.
Conference further believes that the Government’s failure to fund education adequately is
affecting the ability of schools to retain teachers within the first five years of their career.
Conference therefore instructs the Executive to:
1.
2.
3.

Lobby Government for ring-fenced funding to support those in the first five years of
their career;
Ensure that there is robust representation and a support network for those new to
the profession; and
Investigate the reasons why such a vast proportion of NQTs are leaving the
profession.

Kent & Medway District
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Support for Union Representatives
Motion 80
Conference believes that thus far anecdotal evidence suggests that education professionals in
schools are deterred from standing as union reps for fear of negative attention from SLT and
possible negative impact on their career progression. This has left a significant percentage of
schools without any union representation.
Conference instructs the Executive to investigate:
1.

The career progression of those staff who represent their union in the workplace as
compared to that of those of comparable service record and qualification.

Kent & Medway District

Supporting New Professionals in Union Activity
Motion 81
Conference notes with concern the growing and serious recruitment and retention crisis in
education:
1.
2.
3.
4.

The huge numbers of teaching staff leaving within three years of joining the profession;
The failure of Government to recruit enough teachers and specialists to meet the needs of
the education system;
The growing evidence of stress, anxiety and other mental health concerns; and
The work being carried out within regions by lay & Union officials to encourage active
involvement by NQTs and early career professionals in the Union and its campaigns such
as the RECT & GAIN conferences in the Northern Region and CPD offered by Norfolk
NEU.

Conference believes that active involvement with the Union can prevent staff from leaving both
by ensuring they have good knowledge of their rights in the workplace and by helping them to
tackle unnecessary workload.
Conference further believes that while the Union’s campaigning pressure has resulted in positive
initiatives from the DFE and OFSTED, such as the workload toolkit, Government has failed to
properly address the drivers of this crisis:
i.
ii.
iii.
iv.

The onerous workload driven by the DFE and OFSTED;
The accountability systems in schools which generate tasks with little positive impact on
pupils’ achievement and progress;
The refusal to implement in full the recommended pay award for all teaching staff or to
ensure it is fully funded; and
The below inflation pay award for support staff.

Conference instructs the Executive to:
a.

b.

Make recruiting new staff into active union involvement a priority and to share the
good practice from the regions through union communications, NOFS, Secretaries’
briefings, CPD, social and print media;
Encourage regions to approach ITT providers to develop programmes such as the
NEU Ideas PGCE initiative in Newcastle, and to run CPD and training aimed at new
and early careers teachers;
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c.
d.
e.

Increase the pressure on Government to remove the drivers of excessive workload
and mental health problems;
Prioritise the use of workload audits and impact assessments to eliminate
unnecessary tasks and demand enforceable work-life balance for our members; and
Encourage members to take steps to demand workload reduction up and to and
including strike action.

East London Association, Wandsworth Association

Supporting Union Representatives in Schools
Motion 82
Conference recognises:
The work done by, and congratulates, the NEU Representatives in schools and colleges
throughout the country. They are the “backbone of the union” and thoroughly deserve every credit
for their tireless efforts, often in the most challenging circumstances.
Conference notes that:
There is increasing difficulty in recruiting union representatives in schools and colleges. The
growth and proliferation of academies has been accompanied by the onset of a bullying, targetdriven culture in which members all-too-often feel intimidated. This, along with workload concerns
has served to act as an effective deterrent to many who would otherwise consider undertaking
the role of a union rep.
Conference believes that:
It has never been more vital that the Union is active in identifying ways of supporting and encouraging
those members who are keen to become more active in the Union as workplace representatives.
Conference believes that:
Well-supported, trained and enthusiastic reps are essential if the policies of the NEU are to be
advanced among members and embedded in the culture of schools and colleges, thereby
countering the prevailing negative culture which has been instrumental in engendering an exodus
of teachers from the profession in unprecedented numbers.
Conference therefore instructs the Executive to:
Implement a system whereby NEU reps in schools and colleges are eligible for reduced
subscriptions to the Union. This could be on a sliding scale linked to the number of
members.
e.g.

5+ members
10+ members
20+ members
30+ members

=
=
=
=

25% discount
50% discount
75% discount
90% discount

Conferences recognises that although this is very modest recompense for the tireless work
performed by reps it will serve to demonstrate the Union’s commitment to ensuring that all
members in schools and colleges will be effectively represented.
Conference further believes that the role of Rep will be enhanced by this proposal and that those
considering taking on the role will feel valued and supported and motivated.
Leeds Association
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Salaries Section:
Fair Pay and Conditions for Supply Teachers
Motion 83
Conference notes with concern that:
1.
2.
3.
4.

The pay and conditions of supply teachers in England and Wales has continued to
deteriorate;
Supply teachers are unable to access the Teachers’ Pension Scheme;
Massive hurdles are placed in front of Supply teachers to prevent them accessing
professional development; and
Some supply teachers are encouraged to sign away their rights under EU Agency Worker
regulations to the same pay as contracted workers after 12 weeks in the same job.

Conference reaffirms its’ commitment to an “in-house” system of democratically accountable,
properly rewarded employment for all of our supply teacher members. Conference does not
accept that taxpayers’ money should be syphoned off by supply agencies into private shareholder
dividends.
Conference believes that to achieve the aim of restoring a publicly run supply pool system;
pressure will need to be maintained on the UK Government and Welsh Assembly.
Conference congratulates the Supply Teacher Network and supply teachers across the UK
for the work they have undertaken and instructs the Executive to:
i.

ii.
iii.

Work with other teacher unions to campaign for fair pay and conditions for all supply
teachers, such a campaign to specifically include:
a.
Ensuring a minimum pay threshold and experience are reflected in pay;
b. Access to the teachers’ pension scheme;
c.
Access to free CPD;
Recognise the role that supply teachers play within the Union by encouraging every
district to have a Supply Representative, funded to attend events; and
Actively campaign to re-introduce public supply pools on a local and national level
by providing information to District Secretaries to mobilise the membership to end
the current injustices suffered by supply teachers.

Denbighshire Association

Fair Pay for Teachers (Composite)
Motion 84
Conference notes that:
1.
2.

Successive years of below-inflation pay deals has seen teachers' pay fall in real terms by
over 15% since 2010;
The Government has missed their teacher recruitment target for six successive years;
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3.
4.
5.

6.

Teachers continue to leave the profession in record numbers;
The teacher vacancy rate continues to increase;
The NEU submitted a pay claim for the restoration of teachers’ pay to at least 2010 levels,
beginning with an immediate pay increase of 5%, in line with trade unions in the local
Government and health sectors; and
The relative decline in teachers’ pay is a major factor in the recruitment and retention
problems facing schools.

Conference is appalled that Damian Hinds refused to implement the STRB recommendations in
full for the 2018 pay award, becoming the first Secretary of State to do so.
Conference welcomes:
i.
ii.

The work done by the NEU, in conjunction with NAHT and ASCL to campaign against this
injustice, as part of the campaign on funding; and
The decision to conduct an indicative ballot of members.

Conference believes that the Union must continue to campaign for:
a.
b.

c.
d.

A commitment from Government to restore the real value of all teachers’ salaries to what
it was in 2010;
The restoration of mandatory pay scales and responsibility payments for all teachers
whose employment is publicly funded, including those in academies, free schools and sixth
form colleges;
The restoration of national pay bargaining; and
An end to the current system of so-called “performance related pay” that has been so
arbitrary and so destructive of teacher morale.

Conference instructs the Executive to:
I.

Work with other teacher unions with a view to submitting a joint pay claim of at least
5%;
II.
Ensure that a key demand in such a pay claim is that it is fully funded by the
Government;
III. Develop campaign materials, that link our pay claim to the need for increased school
funding;
IV. Plan regional rallies and other events, in conjunction with local districts, working
with other unions campaigning on pay and funding;
V. Work with local associations and regional offices to monitor LA and MAT pay
policies to ensure that joint union guidance on the 2018 increase is being
implemented and support action where this is not happening;
VI. Support the claim by unions representing school support staff and include the need
for school support staff to have a pay increase in our publicity and materials;
VII. Continue to develop the campaign for Greater London Pay; and
VIII. Commit to further action, including strike action, if our demands are not met.
Kirklees Association, Islington Association, Ipswich Association, Sheffield Association, Lewes’
Eastbourne and Wealden Association, Oxfordshire Association, North Somerset Association,
Redbridge Association, Fylde Association, Ealing Association, Waltham Forest Association
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Teachers’ Pay (Composite)
Motion 85
Conference notes that:
1.

The 2018-19 pay award was inadequate and continued the pattern of decline in teachers’
pay since 2010;

2.

The pay system is such that there is no guarantee of any cost of living increase for the
majority of teachers even where the Secretary of State makes an award;

3.

The Government continues to miss its teacher recruitment targets in every subject with the
exception of PE; and

4.

Teachers continue to leave the profession in record numbers.

Conference believes that to address these issues requires a determined campaign to achieve:
i.

A pay increase of £5,000 or 10% whichever is the greater which applies to all teachers on
all pay points and is fully-funded;

ii.

The abolition of PRP and the restoration of mandatory pay scales and responsibility
payments for all teachers whose employment is publicly funded, including those in
academies, free schools and sixth form colleges;

iii.

The restoration of national negotiating rights and collective bargaining; and

iv.

the removal of the clause in the School Teachers Pay and Conditions Document which
states, ‘to work such reasonable hours as may be needed to enable him/her to discharge
his/her professional duties.’ and its replacement with a clear limit on hours teachers can
be expected to work in line with existing Union policy.

Conference, in pursuit of this campaign, instructs the Executive to:
a.

Organise regional briefings in the summer term to promote the case for our pay
claim and the need for action to achieve it;

b.

Encourage branches to organise reps’ briefings to promote this message following
the regional briefings;

c.

Produce materials for internal polling which argue for a serious campaign of action
as the only means likely to win our pay claim;

d.

Conduct, following a review of that first stage of the campaign, a ballot of members
for industrial action in pursuit of the Union’s pay claim; and

e.

Seek to co-ordinate any action with any other public sector union firmly committed
to a campaign of industrial action for fair pay.

Leeds Association, Southwark Association
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Sector Conferences Section:
Please Note – These motions will automatically be included in the agenda and do not need to be
voted for during the prioritisation process.

Non-Pensionable Allowances
Motion 86
Conference notes that some schools in the independent sector use non-pensionable allowances
(NPA’s) to remunerate staff for duties such as boarding, sporting and library. This practice also
seems to be spreading into the maintained sector.
Given the change in pensions to a career average scheme, this now has a detrimental effect on
future pensions.
Conference therefore instructs the Executive to:
1.
2.

Raise members’ awareness of the issue of non-pensionable allowances; and
Lobby the National Association of Independent Schools Governors, the TPA, ISC,
HMC and other appropriate bodies to make all allowances pensionable.

Independent Schools Sector

T-Levels
Motion 87
Conference notes that constant changes in curriculum across all education sectors impact on
post-16 education. Recent changes to the school curriculum have resulted in a more academic
approach side-lining vocational education.
However, the introduction of T-Levels will force young people at 16 to choose either an A-Level
route for university admission or a technical route - for which they are unprepared - to learn jobsbased skills.
Conference believes that:
1.

2.

Most post-16 learners are participating in levels 1 and 2 courses of study, yet there is no
indication that T-Levels will complement or support that cohort on the currently existing
plans; and
Post-16 members are deeply concerned that the Government has failed to seriously
consult with trade unions and the wider educational community and is heading toward
another Diploma disaster. This is something the sector can ill- afford.

Conference instructs the Executive to lobby Government to:
i.
ii.
iii.
iv.
v.

Carry out detailed research in countries where technical education is successful;
Ensure equivalent resources are made available to deliver T-Levels in this country;
Offer appropriate subjects in schools which prepare students for T-Level study post16;
Ensure an appropriate, meaningful transition year pre-Level 3 is available;
Properly fund careers advice for students under 16.;
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vi.
vii.
viii.
ix.

x.
xi.
xii.
xiii.

Allow “real work” (i.e. paid jobs) and college-based work environments to be used
as industry experience if they fulfil relevant criteria;
Ensure high standards of assessment (underpinned by Ofqual regulation).
Ensure that all summative assessors are appropriately qualified;
Consider and act upon equality implications for students where local workplaces
are limited and not diverse leading to a limited T-level offer or where the time and
cost of travelling to a Further Education college will be too great for students;
Ensure appropriate support for SEND learners;
Consider potential safeguarding issues which may be created due to the increased
duration of work experience required in the T-Levels;
Ensure continued provision of a variety of applied general qualifications; and
Commit to ensuring the Education Unions’ involvement in all T-Level development
and implementation.

Post 16 Sector

Support Staff Within the NEU and Beyond
Motion 88
Conference recognises Support Staff are a valuable body of professional people working hard
each day in every nursery, school, sixth form and college. It is welcome that the NEU notes it is
not just a teachers’ union but an education union. The largest education union in Europe. One
union. Representing one diverse professional workforce.
Conference acknowledges that although in recent years there have been some gains made in
certain areas there continues to be a wide spread and sustained use of term-time support staff
contracts in our schools Eroding the pay and conditions of our membership.
Conference notes with concern the sustained and disproportionate impact that school cuts have
had and are having on Support Staff, leading to mass redundancies, erosion of pay and
conditions, a recruitment and retention crisis, leading to increased workload for all Educational
Professionals. These devastating cuts impact on heavily on all children’s ability to be safe and
learn, though have an inordinate impact on children and young people with SEND.
Though the NEU does not actively recruit Support Staff the membership of this section within the
NEU continues to increase and now stands at in-excess of 25,000 members. It is vital that this
committed, essential and professional workforce is fully represented within the structures and
campaigns of the NEU.
1. The NEU continues to fully represent our increasing support staff members;
2. Conference asks the Executive Committee to campaign and lobby for the restoration
of the SSSNB;
3. Conference instructs the Executive Committee to set up a campaign with the aim to
move all support staff back to 52-week contracts; and
4. To lobby Government to recognise support staff’s vital role and professional status,
to devise and adopt professional standards and fair treatment; and for them to be
afforded the professional status they deserve within the National Education Union
and the wider education sector ecology.
Support Staff Sector
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Strategy Section:
Ending Divisiveness, Building Unity
Motion 89
Conference notes with alarm that:
1.
2.
3.

TUC membership has declined from 13 million to 6 million;
In the TUC 16 to 24 years age group membership density is down to 7.8%; and
Most trade unionists’ living standards have declined by up to 20%.

Conference commends the Union for building professional unity and our aim of becoming a
sectoral union as a route to rebuilding and strengthening our position.
Conference also notes the decline in class consciousness and understanding within our own
ranks especially among our younger members, but also in the wider movement.
Conference believes that the burgeoning of identity politics has caused too much concentration
on separate identity groups and focuses on what divides us rather than what unites us i.e. our
position economically as members of the working class and employees in the field of education
with all the massive problems that confront us.
Conference calls on the Executive of the National Education Union and local districts to
discuss our work and activities, with a view to building common ground and developing
greater unity, to arrest and reverse our economic and educational decline and produce a
strategy to do this.
Brent Association

Discussion and Debate in the Union and Schools
Motion 90
Conference condemns recent attempts by elected national and local politicians to silence school
staff, especially Headteachers, who have spoken out on 'political' issues such as funding and
recruitment problems in schools.
Conference notes the intemperate nature of much recent public debate on a range of issues and
condemns any vitriol or personal attacks and any silencing of legitimate discussion on divisive or
controversial subjects.
Conference believes that freedom of speech and respectful debate must be part of any properly
functioning democracy. Such debate should address the issues of concern without resorting to
personal attack, threats, violence or hate.
Conference further notes that there is some very good work happening in schools and colleges
and applauds such efforts to ensure our young people learn the skills of debate and how to look
at issues from different perspectives. However, we are concerned that the squeezing of the
curriculum will limit access for many young people to such opportunities and we call for the
reinstatement of Citizenship to the curriculum.
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Conference further believes:
1.
2.

That young people should be supported in schools to discuss and address difficult issues
in a constructive and respectful way; and
That NEU members should be supported to hold personal views that they can discuss in a
constructive and respectful way, both in their workplaces and in the Union.

Conference instructs the Executive to:
i.
ii.

Ensure that the Union is a safe place for all such difficult discussions by allowing
any topic to be brought for discussion at any level of the Union; and
Do what it can, through collation of best practice and disseminating through
Briefings, Equality conferences, Annual Conference and other opportunities, to
ensure full member participation in the democratic processes of the Union.

Croydon Association, Camden Association, Oldham Association

Valuing Support Staff in the NEU
Motion 91
Conference celebrates the formation of the National Education Union and recognises the hard
work done by all staff to ensure a successful transition. Teachers everywhere will feel the benefits
of a stronger, more united union.
Conference notes that the NEU does not only represent teachers. Support staff all over the
country have been joining our Union in hope of benefitting from our strength and playing an active
role in developing it. We must make good the slogan "if you are in the building you are in the
Union”.
Conference therefore instructs the Executive to:
1.
2.
3.

Ensure that all conferences/ briefings include support staff issues and speakers;
Ensure NEU publications include a support staff perspective where appropriate; and
Provide training for local NEU Officers on the ‘Green Book’ and support staff pay
and conditions.

Brent Association

Unqualified Teaching Staff in Independent Schools
Motion 92
Conference is greatly alarmed by the numbers of unqualified teachers employed by independent
schools. Every autumn the Independent Sector Pay and Conditions Survey shows that the
number of unqualified teachers in the sector is sizable. Indeed, over half of respondents state
they know of unqualified staff being employed in independent schools, yet it is impossible to find
true facts relating to their deployment.
Conference instructs the Executive to investigate the numbers of unqualified teaching
staff working in independent schools by using freedom of information requests, targeted
at suitable schools, to identify both the scale of the problem and identify which subject
areas and age ranges, unqualified teachers are being deployed.
West Berkshire District, Kent and Medway District
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Representation for Support Staff
Motion 93
Conference notes that:
1.
2.
3.
4.

A significant proportion of the new joiners to the National Education Union since
September 1st, 2017 have been support staff;
The Union currently does not have recognition and bargaining rights in respect of
representing support staff with most employers;
Prior to January 1st, 2019 the relevant sections of the Union and the JEC approved an
undertaking not to actively or knowingly recruit support staff; and
Union density for support staff is substantially lower than for teachers.

Conference believes that:
i.
ii.

iii.

There can be no second-class citizens or categories of membership in our Union;
The significant numbers of new support staff members since the creation of the NEU have
been attracted by the prospect of education workers organising and campaigning together
in the fourth largest union in the UK; and
We cannot deliver properly on the potential of the NEU as long as we refuse to fully
represent a significant section of our membership.

Conference instructs the Executive to:
1.
2.

3.

Seek, at the earliest opportunity, recognition and negotiating rights in respect of our
support staff members;
Liaise with the existing unions representing support staff to make clear our desire
to work with them, to strengthen union density and effectiveness among support
staff; and
Bring to an end the undertaking not to actively or knowingly recruit support staff.

Leeds Association, Northampton Association, Nottinghamshire Association

Negotiation/Consultation Arrangements for MATs Crossing Local Authority
Boundaries
Motion 94
Conference notes the growth in the number of Multi-Academy Trusts (MATs) that cross Local
Authority (LA) boundaries and recognises that the Union has had to introduce negotiation and
consultation arrangements for these MATs which differ from the usual local lay officer/school rep
led arrangements.
Conference notes with concern that a new negotiation and consultation arrangement may result
in the reduced participation of local lay officers and school reps who would usually otherwise have
been directly involved. Conference is further concerned that these new arrangements may create
difficulties for the Regional Officers and National Executive Committee members involved as they
would not necessarily be aware of local issue and the rationale behind local policies in the way
that local lay officers and school reps are. Conference is also concerned that school reps and
school groups will not be consulted on policies which will be implemented in their schools. In some
cases MAT-wide school policies may have been agreed by legacy Regional Officers and legacy
National Executive members without local lay officers, school reps or school groups being asked
for their views. Conference believes that this situation is unsatisfactory and has the potential to
undermine the Union’s commitment to being lay-led.
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Conference therefore calls on the Executive to:
1.

2.

Set up a working party to undertake a review of the negotiating and consultation
arrangements for MATs that cross LA boundaries, with the outcome of this review
reported to the NEC and local districts/branches no later than September 2019; and
As part of this review, consider how the Union can meaningfully involve local lay
officers, school reps and NEU school groups in the negotiation and consultation
arrangements for these MATs.

Birmingham Association

Accountability and Transparency of the Executive
Motion 95
Conference notes that:
A primary function of the National Executive is to enact the decisions taken by Annual Conference.
Conference believes that as a democratic, lay-led organisation, a record of NEC meetings should
be available to members of the Union between Annual Conferences.
Conference therefore instructs the Executive to make available within the members
section of the website:
1.
2.
3.

Minutes of Executive meetings and standing committees and the key business
covered (excluding information which is confidential);
Any embargoed information once it is released; and
The text of any objections or general motions (with amendments) taken by the full
Executive, the skeleton arguments presented and the voting record of NEC
members.

Nottinghamshire Association

Fair Deal for Support Staff
Motion 96
Conference notes:
1.
2.
3.

For workplace organising to succeed in the long term, it needs to involve every person on
site;
It is essential to make everyone who works at school or College feel welcome to the
National Education Union and integral to making an education that works for all; and
Support staff are frequently taking on the work of teachers and pastoral staff.

Conference instructs the Executive to:
i.
ii.
iii.

Campaign for the living wage for support workers;
Create a working group to write an NEU Support Worker Charter; and
Develop a strategy for having an NEU support worker rep in every workplace and a
support worker officer in every Branch.

Oxfordshire District
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Structure Section:
The Executive and District and Branch Engagement
Motion 97
Conference believes that the Joint Executive Council and especially JEC Steering Group
mismanaged aspects of the merger process leading to the disillusionment of many lay officers
across the Union. A far more centrally controlled approach to union organisation than was needed
has been adopted especially in the final period before 1.1.19.
There has been a lack of meaningful consultation with lay officers across the regions and nations;
failure to look at other options when establishing new systems; an over reliance on adapting
former ATL or NUT systems, and manipulation of democratic processes to push through
unpopular and poorly thought out decisions.
Conference calls on the Executive to recognise these failures and adopt a more collaborative and
consultative approach, reflecting the sorts of demands we make of Government and employers
across the country.
Conference instructs the Executive to:
1. Review membership rules to bring in and value retired, left profession and life
members and support people in those categories who want to support the Union
and be involved;
2. Establish a working group to review the local financial regulations, including a
majority of local lay officer treasurers from across the regions and nations, some
finance staff and a minority of Executive members to make recommendations to the
full Executive for action and bring a report on improvements to Conference 2020;
3. Ensure more notice is taken of Organising Forums and District Lay Officers, and
that their recommendations and advice is acknowledged and properly considered;
4. Reverse and reimburse Districts for the excessively increased fee for life members
made of Associations and Divisions;
5. Ensure Local Districts or Branches do not pay for email addresses to conduct union
business;
6. Rapidly develop the Leadership offer and reconsider the concept of a differential
subscription for them until Leadership members recognise that the group is
effectively serviced;
7. Urgently provide training and support for lay officers to support Independent School
and Support Staff members; and
8. Consult Conference delegates and lay officers on the effectiveness of Conference
in 2019 and 2020 and District Officer training and briefings so they more closely
address the needs identified.
Furness District, Copeland Association

Union Officials on a Workers’ Wage
Motion 98
Conference Notes:
1. That the starting salary for a teacher on the main pay range is £29,664 in inner London,
£27,596 in outer London, £24,859 in fringe areas and £23,720 in the rest of England and
Wales;
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2. The salary for teachers rises, on the upper pay range, to £48,244 in inner London, £43,348
in outer London, £40,520 in fringe areas and £39,406 in the rest of England and Wales;
3. In 2016 the National Union of Teachers General Secretary was paid £87,895. Details for
2017 are not available from the trade union certification website; and
4. In 2017 the Association of Teachers and Lecturers General Secretary was paid £83,981
Conference Believes:
i.

It is impossible to represent workers effectively when you earn more than double what most
of those workers earn;
ii. That the pay of our general secretaries is wildly out of step with that of the overwhelming
majority of school workers the Union represents;
iii. That paid Union officials should receive a workers’ wage;
iv. When our Union officials are paid more than the school workers they represent they are
distanced from the lived experience of those workers. That distance can lead to a lack of
understanding of the plight of school workers on the part of our Union officials. That lack
of understanding holds back the fight to improve school workers’ pay and conditions; and
v. The pay of Union officials should rise in line with the pay of workers the Union represents.
Conference resolves to set the pay of union officials at the level of a skilled school worker,
around the top of the main pay scale, or bottom of the upper pay scale, using the relevant
scale for where that official is employed in the country.
Nottinghamshire Association

Quorum for District/Branch Meetings
Motion 99
Conference notes that the quorum set for local district/branch meetings is impractical, particularly
in rural areas, where members need to travel some distance to attend meetings.
Conference instructs the Executive to give autonomy for setting the quorum back to local
districts/branches.
Somerset Association

Role Sharing of Executive Posts
Motion 100
Conference notes:
1.

2.
3.
4.

The obstacles faced by many members in taking on the onerous responsibilities of being
an Executive Member which will be exacerbated by the increased pressure on facilities
time. Members who have children or other caring responsibilities (predominately women);
differently abled members; members who find their school commitments onerous; and
younger members who lack trade union experience are all disadvantaged in taking on an
Executive post;
The support of the Union for job-sharing in schools and role-sharing of elected local officer
positions;
The recent success of having Joint General Secretaries during the NUT/ATL
amalgamation; and
That National Executive positions for other Trades Unions are open to role-shares.
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Conference believes that candidates could stand on a joint platform and be voted for by members
as a combined candidate. Should one member of the role-share resign or become ineligible to
continue in post, the other member would have to take on the full-role or resign and new elections
to the post would be called, where they could stand again with a new role-share partner. NEC
Meetings could only be attended by one member of the role-share.
Conference instructs the Executive of the National Education Union to put forward
mechanisms and necessary rules changes for the role-sharing of NEU Executive Posts.
West Sussex Association

Labour Party Affiliation
Motion 101
Conference recognises that Labour Party education policy is now increasingly supportive of the
aims of the NEU
In particular we welcome Labour’s commitment to a National Education Service, the reversal of
funding cuts imposed by the Coalition and Conservative Governments, and the move to taking
back free schools and academies back into local education authority control.
This Conference believes that the National Education Union needs to strengthen our voice in
Parliament and that the best way to do this is through closer ties with the Labour Party, in line
with other school-based trades unions, such as Unison, the GMB and Unite. The Labour Party is
unique in British politics in that it has, throughout its history, had organic links with the trade union
movement, through which it was founded.
Conference therefore instructs the Executive to organise a ballot of Union members on the
question of affiliation to the Labour Party, with a recommendation from the Executive for
members to vote yes in the ballot.
Lewisham Association

Retired Members – An Entitlement to Vote in NEU Elections
Motion 102
Conference recognises the valuable work retired members do in supporting the work of the Union
and especially at Branch and Local District level.
Many retired members maintain retired union membership after a long period of union activism.
Conference recognises that retired members have a legitimate interest in voting in NEU elections
and resolves to amend NEU Rule in order to achieve this.
To this end, Conference instructs the Executive to amend Rule 11.16.1 (a) by the deletion
of ‘retired’.
North Yorkshire Association, Southend Association, South East Essex Association, Lincolnshire
Association, Staffordshire Association, Somerset Association, Shropshire Association,
Portsmouth Association, Wandsworth Association, Devon Association, NEU JEC, Oldham
Association, Plymouth Association, Barnsley Association, Camden Association, Fylde
Association
86

NEU Rules and Retired Teachers
Motion 103
Conference notes that an examination of the National Education Union rules that came into effect
on the 1s January 2019 reveal a bias against retired members. The rules of the NEU (NUT
Section), prior to the amalgamation of the unions, barred retired teachers from holding office only
at National Executive level and National Officer level. Many Associations and Divisions were able
to rely on retired members to engage at a local level:
1.
2.
3.

With other members as case workers;
With officers of the local authority in liaison committees; and
To generally remain as active contributors to the maintenance of an effective union at local
level.

From the first day of 2019. new rule 3.10 states in part that, “Retired members shall not hold
elected office as Officers of the Union or membership of the Executive……They may hold Local
District Office within the Union but excluding the position of negotiating secretary.” Rule 3.10
allows additional unfair treatment of retired members because, although “They may attend Annual
Conference as Local District representatives but from the third Annual Conference will not be
allowed to carry the votes of members of the Local District.” Furthermore, new rule 8.1.3 states
that, “Accreditation to undertake the role of Branch Secretary shall be open to in-service members
unless the Executive deems otherwise.” One other example of the unfair treatment of retired
members in these new rules comes in rule 11.16.1 under the heading of Eligibility to vote. Retired
members will not be allowed to vote in elections at national level.
The Union rules are unfair to retired members.
Tawe Afan Nedd Association

Union Strategy Section:
Abolish the Anti-Union Laws
Motion 104
Conference notes:
1.
2.

3.
4.
5.
6.

The large raft of legislation passed by Conservative Governments between 1980 (FC) and
2016 aimed at restricting legitimate trade union action;
The Conservative laws have made solidarity strikes illegal and prevent unions taking
political strike action. These laws prevent us striking to defend the NHS and prevent
stronger groups of workers helping less well-organised workers.
The anti-union laws prevent effective picketing;
The Conservative laws prevent unions taking prompt action involving us in long-Drawn out,
cumbersome balloting procedures;
The 2016 Trade Union Act stipulates high thresholds for turn-outs and ‘Yes’ votes in strike
ballots and gives the state new powers to interfere in internal union affairs; and
Unions which breach these laws can be liable to massive fines.
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Conference further notes:
i.
ii.

iii.

Tony Blair’s New Labour Government was proud to retain the anti-union laws;
Labour’s 2018 conference once again passed policy to abolish the anti-union laws: “Labour
will form a radical Government; taxing the rich to fund better public services, expanding
common ownership, abolishing anti-union laws and engaging in massive public
investment”; and
The Union membership has an immediate, pressing interest in seeing all the Conservative
anti-union laws abolished and replaced with a positive set of rights for workers: the right to
join an effective trade union, the rights to picket and strike.

Conference instructs the Executive to:
a.
b.

Work closely with the Labour leadership to see that Labour abolishes all the
Conservative anti-union laws; and
Organise and lead vocal and active campaigning on this issue, explaining to our
members, the wider movement and all workers why this is such a crucial demand;
and encouraging our local organisations to campaign with other unions and local
Labour Parties.

Leeds Association

Access to Education Programmes in Europe
Motion 105
Conference notes the continued uncertainty as to the details of any final Brexit settlement and, in
particular, how it will ultimately affect the educational opportunities afforded to learners in the
United Kingdom.
Conference instructs the Executive of the National Education Union to lobby the
Government to ensure that all European educational programmes currently available to
citizens of the UK, such as the Erasmus Programme, continue to be accessible and remain
funded to the same level as for all other European citizens.
Essex, Southend & Thurrock District

NEU Ideas, Promoting Innovation
Motion 106
Conference notes across the Union numerous innovative and exciting projects are engaging new
members and enthusing existing activists.
Conference instructs the Executive to support all such initiatives such as the NEU Ideas
schemes in London and the Northern region by forming a working party to collect, promote
and support ideas from lay led members to engage with our members.
The working party would:
1.
2.
3.
4.
5.

Be a point of contact for divisions seeking to undertake new projects;
Seek to facilitate communication between areas undertaking similar projects;
Support divisions by suggesting research;
Support divisions by suggesting funding streams; and
Work with divisions to develop resources for national circulation to promote
successful projects and support districts in undertaking similar initiatives.

Stockton Association
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Re-Establishing a Youth Service Fit for Purpose
Motion 107
Conference recognises how schools can enrich and support the growth and development of pupils
and young people. The wrap around services and after school activities which many schools
provide are important for their pupils and their wider communities.
Conference also believes that schools cannot be a substitute for the provision of an effective
system of youth clubs and youth workers trained to deliver opportunities, support and recreation
for young people.
Conference notes the cuts in the Youth Service during the past six years have led to 600 youth
clubs being closed and 140,000 places for young people being lost. This not only means an
immense loss of opportunities to young people, but it also places them in vulnerable and
dangerous situations, so some become prey to gangs, criminal activity and harm.
The NEU believes a statutory and properly funded Youth Service is not only a right for young
people but is also part of a national strategy to also address loneliness, mental health issues,
exclusion and crime affecting our young people.
Conference instructs the Executive and the NEU to play a part alongside other
organisations, MPs and Trades Unions and campaign for a fully funded Youth Service to
be set in place.
Hammersmith and Fulham Association

Action Short of Strike Action (ASOS)
Motion 108
Conference notes that many colleagues suffer an increased workload due to unnecessary tasks
that they carry out on a daily basis. These tasks include covering lessons and submitting data,
neither of which are good use of a teacher’s time.
Conference believes that these tasks were previously dealt with and minimised by undertaking
Action Short of Strike Action (ASoS), which included publishing a list of tasks which members
should refuse to do. This action and document gave members the confidence to say no to these
tasks, particularly in establishments where there was no representative of the National Union of
Teachers (NUT)
Central Bedfordshire Association

No Child Should Go Hungry in Our Schools
Motion 109
Conference notes:
1.

2.

Children in years 3 and above cannot receive free school meals (FSMs) if their parents are
migrants with leave to remain subject to a “no recourse to public fund” (NRPF) condition,
or are undocumented;
These are often some of the poorest and most vulnerable children in our schools. Many
report going hungry; where meals are provided, parents receive bills they cannot afford to
pay;
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3.
4.

A few schools and local authorities use their discretion to provide them FSMs, but have to
find extra funds to do so; and
North East London Migrant Action (NELMA), with the support in the labour and trade union
movements of Labour Campaign for Free Movement (LCFM), are campaigning for all
children who need them to receive FSMs and to end NRPF policies, and until this is
secured, for local authorities to supply FSMs unilaterally.

Conference believes:
i.
ii.
iii.
iv.

No child should go hungry in our schools because of who their parents are;
We oppose the inhumanity and racism of such “hostile environment” policies;
Denial of FSMs stops children reaching their potential – malnourished children cannot learn
to the best of their abilities; and
NRPF policies undermine all workers: when migrant workers are afraid that losing their job
means their children will go hungry or they will have no social security to fall back on, they
are more vulnerable to mistreatment by exploitative employers, undermining pay and
conditions for all of us.

Conference instructs the Executive to:
a.

b.
c.

Send our support to NELMA and LCFM for the campaign to repeal this and all the
discriminatory NRPF-related policies, and for local authorities to meet the need for
FSMs in the interim.
Lobby Government and political parties to this end.
Send relevant briefing information and campaign materials to branches and
encourage them to involve our members in campaigning activities such as lobbying,
letter-writing and protesting, where possible joining with local families, communities
and migrant support groups.

Lewisham Association

Defend and Extend the Right to Free Movement
Motion 110
This Conference notes:
1.
2.
3.

Brexit threatens the rights of 3.8 million EU nationals living in the UK and 1.2 million UK
nationals living in the EU;
Migrants from the EU contribute £2,300 more to the exchequer each year in net terms than
the average adult; and
The December 2017 EU Commission barometer survey showed 81% of EU people support
the right to free movement across Europe.

This Conference believes that:
i.
ii.

iii.

Brexit is a far-right political project which sought, through a referendum, to promote racism
and attack the rights of migrant workers;
Stagnating wages, crumbling services and the housing crisis are not caused by
immigration but by a Government and employers making the rich richer at working people’s
expense;
Free movement benefits all workers. Without it, only the rich and privileged can live and
travel where they want, while migrant workers are more vulnerable to hyper-exploitation,
making downward pressure on wages more likely;
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iv.
v.
vi.

Limiting free movement further would damage the economy and hit living standards;
The Trade Union movement must not give an inch to falsehoods designed to turn domestic
against migrant workers: we stand for workers’ unity across the divisions of nationality; and
Brexit not only threatens the living standards, workers’ rights and human rights of EU
citizens but also the ability of workers to organise resistance to their employers across
borders.

Conference supports the demand for a People’s Vote on any deal to leave the EU, including
an option to remain in the EU on any ballot paper. We further demand from an incoming
Government legislation to:
a.
b.
c.
d.
e.
f.
g.
h.
i.

Maintain and extend free movement;
Scrap the net migration target;
Strengthen refugee rights;
Dismantle the brutal anti-migrant regime built over decades;
Abolish immigration detention centres;
Ensure the right to family reunion;
End the use of “no recourse to public funds”;
End the use of landlords and health workers as border guards; and
Reverse the attacks on migrants’ access to the NHS.

Lewisham Association
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Glossary:
AAA

Anti-Academies Alliance

ACAS

Advisory, Conciliation and Arbitration Service

AMiE

Association of Managers in Education

AQA

Assessment and Qualifications Alliance

ATL

Association of Teachers and Lecturers

BFAWU

Bakers Food and Allied Workers Union

BME

Black and Minority Ethnic

CAMHS

Child and Adolescent Mental Health Services

CASE

Campaign for Advancement of State Education

CCEA

Council for the Curriculum, Examinations and Assessment

CCG

Clinical Commissioning Group

CPD

Continuing Professional Development

CWU

Communication Workers Union

DfE

Department for Education

EAL

English as an Additional Language

EDL

English Defence League

EHC

Education, Health and Care

EI

Education International

EMA

Education Maintenance Allowance

Estyn

The Education and Training Inspectorate for Wales

ET

Employment Tribunal

ERW

Education Through Regional Working

FARC

Revolutionary Armed Forces of Colombia

FBU

Fire Brigades Union

FENSUAGRO

La Federación Nacional Sindical Unitaria Agropecuaria

GAIN

Getting Active In NUT

GERM

Global Education Reform Movement

HLTA

Higher Level Teaching Assistant

HSE

Health and Safety Executive

INSET

In-Service Training

ITE

Initial Teacher Education

ITT

Initial Teacher Training

JCQ

Joint Council for Qualifications

LA

Local Authority

LGBT+

Lesbian, Gay, Bisexual and Transgender

LSN

Local Schools Network
92

MPS

Main Pay Scale

NAHT

National Association of Head Teachers

NASUWT

National Association of Schoolmasters Union of Women Teachers

NGO

Non-Governmental Organisation

NQT

Newly Qualified Teacher

NUS

National Union of Students

Ofsted

Office for Standards in Education

PCS

Public and Commercial Services Union

PISA

Programme for International Student Assessment

PPA

Planning, Preparation and Assessment Time

OCR

Oxford, Cambridge and RSA Examinations

OECD

Organisation for Economic Co-operation and Development

OFQUAL

Office of Qualifications and Examinations Regulation

QTS

Qualified Teacher Status

RECT

Regional Early Career Teachers

RIDDOR

Reportable Injuries, Diseases and Dangerous Occurrences

RMT

National Union of Rail, Maritime and Transport Workers

SATS

Standard Assessment Tests

SEND

Special Educational Needs and Disabilities

SENCO

Special Educational Needs Co-ordinator

SRE

Sex and Relationship Education

STPCD

School Teachers' Pay and Conditions

STRB

School Teachers’ Review Body

TA

Teaching Assistants

TLR

Teaching and Learning Responsibility

TSSA

Transport Salaried Staffs' Association

TUC

Trades Union Congress

TULRCA

Trade Union and labour Relations (Consolidation) Act

TUPE

Transfer of Undertakings (Protection of Employment) Regulations

UCU

University and College Union

UK

United Kingdom of Great Britain and Northern Ireland

UNCRPD

United Nations Convention on the Rights of Persons with Disabilities

UNICEF

United Nations Children's Fund

UPS

Upper Pay Scale

WJEC

Welsh Joint Education Committee
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