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In this
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Teachers’ pay ‘long-fingered’ Industrial Action continues
Agreement was reached in the summer term on a pay deal of 4.25%
for teachers – all grades including allowances. This is now subject to
a business case proposal from the Department of Education to the
Department of Finance. The pay deal came with a series of 9 reviews, some
of which would provide savings from elsewhere in the system. In short,
with regret, the teachers’ pay claim has been ‘diverted’ into the inter-party
Stormont talks, effectively ‘long-fingering’ the teachers’ pay increase. We, at
the NEU, feel this is a “bad faith” stroke by the Department of Education.
We have also learnt that the Chief Inspector of ETI appears intent, at this sensitive
time, to issue guidance to inspectors to implement a much more invasive form of
inspection designed to break the industrial action.
As such, industrial action on inspections, assessment and “needless tasks” continues.
All the NEU members will be issued with fresh industrial action guidance. Welcome
back to the new term!
See Q&A section on the pay deal on page 3

Mark Langhammer
Regional Secretary, NEU Northern Ireland
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Welcome
Welcome to the Autumn/Winter edition of Frontline. Since the last edition, the
teachers’ pay-deal has been agreed but, with the whole issue diverted to the interparty Stormont talks, resolution is as far away as ever. That means we remain on
industrial action and members are strongly advised not to co-operate with ETI in
any way, not to undertake key-stage assessment and not to undertake “needless
tasks” as determined by members in your school.
Please read the revised industrial action guidance.
Both School and Further Education sectors remain starved of the funding
required to run an adequate service. The NEU will be launching a school cuts
website (www.school-cuts.org) to provide staff, parents, governors, journalists
and other interested parties with school and systemn-level data on the extent of
cuts. The Westminster Inquiry Report of the Northern Ireland Affairs Committee
made extensive recommendations on this vexing issue.
We wish all our members in the education system every success in the
2019-20 academic year. We remain, as always, at your disposal. Enjoy
this edition of Frontline.

Mark Langhammer
Regional Secretary NEU Northern Ireland

District
members’
meeting
Wednesday
13th November,
6.30pm
At NEU Offices
41-45 York Rd
Belfast
BT15 3GU
All members
welcome

FE Directors’ Pay
The pay claim for Further
Education Principals
and Directors. Broadly,
the pay demand (tabled
in line with Department
of Finance (DoF) pay
guidance) was as follows:
• 15/16
1% inclusive of increments
• 16/17
1% on top of increments
• 17/18
1% on top of increments
• 18/19
1% on top of increments

The present position, at the time
of writing, is that the College
Employers Forum is seeking to link
this minimalist pay award with the
inclusion of “360 feedback” into
the Principals/Directors appraisal
scheme.
Whilst our Principal/Director
members have no issue with
discussing 360-degree feedback,
it cannot be that a procedure for
360-degree feedback is agreed
to without approving the detail of
same. Watch this space.
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The pay deal explained: Q&A with
Mark Langhammer, Regional Secretary NEU

So, what’s the deal? The deal is for
an overall pay settlement of 4.25%,
made up of 2.25% for 2017-18 and
2% for 2018-19.
Is that good? A settlement of 2.25%
on 2017-18 would represent the best
public sector settlement in that year.
The 2% for 2018-19 would represent
the equal best in the public sector,
with the police. So, not bad. That
said, inflation rates for the same
period ran ahead of the settlement
so it is, at best, only a “stand-still2 pay
settlement. If inflation is calculated
by the Retail Price index (RPI) as
opposed to the Consumer Price
Index (CPI) it’s below inflation, but
it’s the best deal through negotiation
available.
So, it’s just about the money? No,
the agreement covers 23 pages and
lots of other areas of concern. In
addition, there are a range of nine
review areas to be undertaken, along
with a range of twelve immediate
issues.
So, when do teachers get paid? Well,
that’s tricky! It’s a major problem,
actually, not a hiccup. The principle
behind the ‘deal’ was that teachers
would receive a long-anticipated
‘bump’ and that this would be paid
for by savings from elsewhere in the
education budget; not from school
budgets, but from savings negotiated
in some of the nine review areas. The
model for teacher employment, for
instance, may see efficiency savings.
The agreement goes, in the form of a
business case, from the Department
of Education (DE) to the Department
of Finance. When DoF ‘sign-off’,
teachers get paid.
So, we don’t get a pay-rise yet?
The major problem is that someone
(we think DE) has now referred the
teachers’ pay settlement to the interparty talks. Since there’s no serious
prospect of agreement in the interparty talks and given that teachers’
pay is hardly a priority area ahead of

Brexit, RHI, language acts, historical
inquiries, legacy issues and all the
rest, it appears that teachers’ pay is
like “Waiting for Godot”. The short
answer is that with no resolution
to payment, there’s no deal, no
co-operation with inspections and
industrial action continues. Teachers
may be sufficiently angry to wish
to ballot for further action, and if
so, we’ll liaise with other unions on
increased action.
My goodness, that’s disappointing!
That’s an understatement! We think
it’s bad-faith. The Review areas were,
in part at least, about seeking savings
to pay teachers a modest increase.
That approach has been dumped
unilaterally by DE, without discussion
or consultation, for the prize of
getting a ‘lump’ from any inter-party
deal package. With Brexit likely to
dominate the political agenda on
both sides of the Irish Sea, we see
no alternative but to harden the
industrial action.
Ok, so it’s a bit of an ‘academic
exercise’, but tell us about the
Review areas? There are 9 review
areas:

•

 eview of Accountability
R
Framework (including inspection)
•	Review of the Employment
model for Teachers
•	Review of Temporary and
Substitute Teachers
•	Review of Consultation
Arrangement
•	Review of Workload Agreement
•	Review of Workload associated
with Special Educational Needs
•	Review of workload impact on
School Leaders
•	Review of statutory assessment at
Key-stages 1, 2 and 3
•	Review of initiatives to promote
and support Teachers’ Health and
Well-Being.
The NEU will nominate
representatives to take care of
members’ interests in each and

every one of these reviews. The
reviews are important. In the review
of the Accountability framework,
for instance, we get a fundamental
review of an accountability regime
which we’ve argued for years is
‘low-trust’ and overwrought. We
have not agreed how this review
will be conducted. We say that it
should be led by an independent
person of educational standing. The
Department and the employers seem
to be saying that the review should
be internally conducted. We argue
(and the Department don’t like my
phrase) that a review conducted in
the basement of Rathgael House will
not and cannot work. We need a real,
proper, “root and branch” review.
In other Review areas, like KeyStage assessment and the Model
for Teacher employment, we can
see a ‘route-map’ to agreement.
Some, like the review of consultation
arrangements, should be
uncontentious. Other areas, like the
Review of Substitute Teaching, could
be described as contentious.
The Review of the Workload
Agreement, and the reviews on SEN
workload and Leadership workload
will all be really important, gritty, ‘nuts
and bolts’, ‘line-by-line’ pieces of
work.
Overall, the Teachers’ Negotiating
Committee’s agenda will be a full and
busy one in the next 18 months – let
the work commence.
And the immediate issues areas?
These are useful clarifications in a
range of areas. Our big win in this
area is the inclusion of a timetabled
10% allocation of PPA (Planning,
Preparation & Assessment) within the
teachers’ “Time Budgets” (more of
which later).
On Assessment, the agreement is
that – pending the review – there will
be “no change”. “No change” means
that if you are not co-operating with
the current system of assessment,
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you continue not co-operating until
the review is complete. The NEU
and other teaching unions will work
closely with CCEA within the review
on a new, acceptable, system of keystage assessment on a representative
sample of schools.
The provisions of the European
Working-Time Directive will remain in
place, unless there is agreement for
an alternative.
There is also a requirement to consult
on new initiatives.
PRSD (Performance Review, Staff
Development) will remain the sole
mechanism for teacher evaluation,
meaning English-style performancerelated pay will not be introduced.
Limits on meetings will be set out in
the time-budget. The time associated
with school-reports (including data
analysis, inputting and preparation)
will be recorded on time budgets.
Time-budgets are “front and centre”
of the new arrangements.

Q & A continued

Time Budgets? Did we not have
those before? Yes, Time-Budgets are
a contractual obligation on Principals
and have been since 1987. Timebudgets have fallen into dis-use
but will now be a requirement for
each teacher. Put simply, every 1265
contractual hours must be captured
on the time-budget. That means
timetabled classes, reception classes,
all meetings, parent nights, open days
– everything. And, if it’s not on the
time-budget, you’re not required to
do it. It’s not a contractual duty. We
believe the time-budget is the means
by which teachers can start to take
control of their workloads.
The inspection regime was a major
driver for the industrial action.
What’s changed? In the immediate,
not much. However, the nature,
type and culture of inspections will
be at the heart of the Review of the
Accountability Review. It is clear that
the ‘low-trust’ nature of inspections
has impacted negatively on teachers

Awards at Conference

Olwen Williams and Rosemary Rainey OBE received a Certificate of Honour,
alongside Dr. Andy Brown who received the Order of Merit for their services to
the Union.

Olwen Williams
Olwen has been a member of the NEU since 1966 when
she joined the AAM (Association of Assistant Mistresses)
as a teacher of Domestic Science in Larne Technical
College. Throughout her career, Olwen has played an
active role in teacher union activities. Ranging from
workplace representative through local and national
executive membership. In recent years Olwen has
acted as Branch Almoner. Olwen’s personality and
her compassion for people has equipped her well in
this valuable role of getting alongside members going
through present difficulties. In presenting Olwen with
this reward the NEU Northern Ireland are showing their
appreciation of the work and commitment Olwen has
made to the profession in Northern Ireland.

and this battle remains ‘in play’. We
understand that the Chief Inspector
has sought senior legal counsel with
a view to instructing inspectors to
adopt an even more invasive style of
inspection. Many inspectors are ill-atease with this.
The agreement makes clear
that there will be no tsunami of
inspections, post-industrial action
but, to be honest, we’ll have to
play this one by ear – and respond
accordingly.
When will we see this Agreement?
As and when the agreement is
funded, all unions, including the
NEU will conduct a ballot on the
agreement. We will provide the
whole 24-page document, as well
as a summary and an analysis of the
union position. At that stage, it will
be for members to vote. We will be
balloting by way of an electronic
ballot for the first time – aimed at
increasing the ballot turn-out so as to
hear as many views as possible.

Dr Andy Brown
From the start of his career Andy has been active in
Trade Union activities. He joined the ATL Northern
Ireland Committee in 1994. Soon after joining the
local committee he immersed himself in the ATL
and undertook various local and soon after, national
officer roles in the ATL. He has always represented the
interests of ATL members with integrity and insight. He
represented ATL both on the Irish Congress of Trade
Unions and the Trades Union Congress and participated
in a number of sub committees within them. Andy’s
experience and his personal qualities were recognised
by the membership of ATL when he became National
President in 2010/11. Andy has and continues to be a
valuable member to our organisation, both locally and
nationally.

Rosemary Rainey OBE
Rosemary joined AAM (Association of Assistant
Mistresses) as a teacher in 1970. Throughout her
career and beyond she has played active roles both in
the union and various public bodies and committees.
Rosemary has played a key role in shaping the current
Northern Ireland Educational system, including chair
of the former Belfast Education and Library Board.
Her long service to education in Northern Ireland was
recognised in 2012 when she received an OBE. The
NEU local district would like to thank Rosemary for
her work in representing teachers in many aspects of
our society.
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Teacher Governors:
things to know
The NEU has developed guidance for teachers elected or nominated to school Boards of Governors.
The query that comes up most often is when should
Teacher Governors be asked to leave, or withdraw from
a Board of Governors meeting, and what constitutes a
‘conflict of interest’.

The Teacher Governor holds the same status (allowing
for any conflict of interests) as any other Governor.

Each school should have a Scheme of Management
which guides the conduct of all members of a Board
of Governors and provides guidance on conflict
of interest matters. The Scheme should properly
reflect the roles of Governors (in particular Teacher
Governors).

The NEU’s view (and we have many teacher members
who serve as Governors) is to try and pre-empt
any potential conflict (such as staff redundancy,
disciplinary, promotions) that may directly impact
on you, and that you ‘take ownership’ and offer to
temporarily leave the meeting when these matters are
being discussed; rather than allowing the Secretary to
decide when there is a conflict.

The NEU position is that Teacher Governors hold
the same rights as any other member of the Board
of Governors – in effect there is only one role of a
Governor irrespective of their category of appointment
(Parent, Teacher, Foundation, DENI etc.).

The best way to do this is to state at the start of any
meeting that you see an agenda item (such as a
genuine staffing issue that may lead to a conflict) and
that you are content to leave the meeting – normally
just for that agenda item.

There are of course, occasions when there may be a
‘conflict of interest’ for a Teacher Governor. Interests
can be either personal (for example, where the
admission or exclusion of the Governor’s own child
is under consideration) or – more likely – financial
or ‘pecuniary’ (for example, where the individual
stands to profit from a contract or appointment being
discussed).

The NEU recommends that our Teacher Governors
insist on having the professional integrity to decide for
themselves if and when there is a conflict. General
exclusion from discussions on staffing/staff issues is
not appropriate and should be resisted.

Teacher Governors are obliged to withdraw and not
vote on any consideration of a particular individual’s
pay or performance appraisal if the individual
concerned is another teacher.
An interest does not arise for a Teacher Governor:
•	Where his/her only interest is no greater that the
generality of other staff;
•	Just because the matter under consideration is the
school’s curriculum; or,
•	Just because the issue involves expenditure by the
governing body.
As a result, Teacher Governors are perfectly entitled
to discuss, and vote on, a wide range of school
issues. Teacher Governors are not precluded from
discussions of the school’s policies - including salary,
and appointments for example. It is only when the
focus shifts to the position of individuals – be it their
appointment, promotion, dismissal, pay/performance
– that considerations of a conflict of interest may, or
will, apply.

The NEU’s view is that the following would be clear
conflict of interest issues:
•	Teacher redundancy (but not non-teaching
redundancy);
•	A disciplinary issue facing a teacher at your level or
higher;
•	A promotion opportunity where you could apply
for the post and have a perceived advantage being
in the meeting.
Normally, unless there is the potential for personal gain
or enhancement for there should be no ‘conflict of
interest’
Decisions made at Governors meeting are ‘corporate
decisions’ and it is the responsibility of the Principal as
the Secretary of the Board of Governors or ‘Executive
Governor’ to communicate decisions and information
to staff – not the Teacher Governor.
For full guidance, please contact
alastair.donaghy@neu.org.uk
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Welcome to the new NI District Vice-President
Bronagh Wright
Bronagh is Head of Post Primary Education Other Than At School (EOTAS) & Provisions for the
Education Authority
their educational targets
whilst their social and
emotional needs are
being supported and
built on. The pupils are
referred to the service for
multiple reasons and in
any one of the 26 centres
across Northern Ireland
there could be a mix of
pupils with anxiety issues,
or with additional Special
Education Needs, all
highly intelligent young
people with various
educational challenges
and coping mechanisms.
The service enables
young people to develop
and supports them in
finding a pathway to
their future by setting up
supports to enable them
to continue to achieve.

Bronagh has always
enjoyed supporting the
pupils that think outside
the box and are full of
surprises. She was an
Art and Design teacher
for 21 years, initiating
projects and gaining
funding to support young
people finding education
a challenge. She now
uses her creative skills to
support young people in
EOTAS.
Bronagh was appointed
the Head of Alternative
Education for the SEELB
in 2011 and worked
with a wonderful group
of educationalists to
develop services. She
believes the best place
for any young person is
their mainstream school

but has a very practical
understanding of the
challenges that face
some young people to
enable them to access
education.
As part of the Behaviour
support and Provisions
Service the EOTAS
centres are staffed
with teachers, learning
assistants, youth
workers, counselling
support and Educational
Psychologists, alongside
support staff who are
all extraordinary people.
Their aim is to support
the pupil to gain as much
support and as many
qualifications as possible,
at the highest level during
their time in the service.
The pupils work hard on

The centres are ‘Nurture
Centres’ where the focus
is on the development
of each young person
and their educational
achievements. The staff
working in this area
are extremely skilled at
managing and support
the needs of each
young person, alongside
challenging and
changing behaviour that
hinders progress.
The centres have a multidisciplinary approach
and the young people
achieve highly and have
clear pathways for their
futures. In some cases the
young people return to
a mainstream school to
complete some subjects
and activities where their
confidence and faith in
education blossoms.

A high number of the
young people attending
the centres improve
in their attendance,
achievement, resilience
and confidence and all
have a pathway for the
future.
Bronagh’s role developed
further when she was
appointed Head of
Post Primary Eotas
and Provisions for the
Education Authority in
September 2018. There
are 26 Eotas centres
across Northern Ireland
and she very much looks
forward to supporting the
service to develop and
grow to meet the needs of
young people in all areas
in a modern world, that
is easily accessible and
creates positive change.
Bronagh was a Branch
Member of the ATL
and now newly formed
NEU union for 12
years and has really
enjoyed the Professional
Development
opportunities that have
been provided. She has
also enjoyed the local and
national Conferences and
opportunities to find out
about education systems
in Europe relating to her
own field of interest.
Bronagh is delighted to
be the Vice President of
the NEU this year and is
greatly looking forward to
working with the team to
support its members in NI
– and we at the NEU are
delighted to welcome her
onto the team.

EXCLUSIVE OFFERS AT DONNELLY JAGUAR LAND ROVER
FOR NEU MEMBERS
National Education Union members in Northern Ireland can
now avail of exclusive offers and discounts with Donnelly
Jaguar Land Rover.
Members are invited to visit the Donnelly Group’s newly opened £6m state of
the art showroom in Dungannon to view the extensive range of luxury vehicles
and discuss the exclusive offers available.
Sean Donnelly, Head of Business at Jaguar Land Rover Dungannon, said:
“At Donnelly Group we pride ourselves on offering excellent value for money
and our strong partnership with Jaguar Land Rover enables us to provide
motorists the best value deals on the latest models.

into an HD screen displaying a camera feed of what is behind the vehicle
ensure a superior experience for the driver.
“Members interested in learning more about the offers and vehicles available
at Donnelly Jaguar Land Rover can visit our website or call in to speak with
any of our dedicated sales team, who will be happy to provide assistance and
advice.”
More information on the full range of Jaguar Land Rover vehicles can be
viewed at www.donnellygroup.co.uk
To find out how NEU members can avail of these exclusive discounts please
contact the team on 028 8772 2887 or call in to Donnelly Jaguar Land Rover
at 59 Moy Road, Dungannon, BT71 7DT

“We’re thrilled that through a partnership with NEU we can offer members in
Northern Ireland even greater value on this superb range of vehicles.”
Offers are available across the entire range including on the popular Jaguar
E-Pace and Range Rover Evoque models which are available from just £299
per month.
Sean continued:
“Whilst NEU members can benefit from offers on any new Jaguar Land Rover
vehicle, we expect the E-Pace and Evoque to be particularly popular with
members who can drive away in the latest version of these models from just
£299 per month.
“The Jaguar E-pace is the brand’s first compact SUV, combining the
performance, technology and style which Jaguar drivers have come to know
and love with everyday practicality. With on-the-road prices starting at £33,530,
£299 per month is an incredible deal for NEU members to take advantage of.
“The new Evoque prides itself on being one of Land Rover’s most ecologically
responsible vehicles, producing up to 20% less emissions. Land Rover has
now however compromised on design of innovation on the 2019 model.
“The unique ‘see-through bonnet’ technology and rear-view mirror that turns

NEU MEMBERS SAVE UP TO £3,500 TODAY

AS A NEU MEMBER YOU CAN ENJOY UP TO £3,500 PRICE REDUCTION ON SELECTED JAGUAR LAND ROVER VEHICLES.
IF YOU ARE ALSO A NATIONAL FARMERS UNION MEMBER YOU CAN BENEFIT FROM ADDITIONAL DISCOUNTS.
INTERESTED ? CALL US QUOTING YOUR NEU MEMBER NUMBER.

Donnelly Jaguar Land Rover
59 Moy Road Dungannon BT71 7DT
028 8772 2887
www.donnellygroup.co.uk/jaguar

Terms and conditions apply. Images for Illustrative purposes only. Savings based on an F-Pace, Chequered flag 180bhp AWD – MRRP £46,995 (includes 1st registration fee & vehicle excise
duty). To qualify for discounts, customers must be able to supply evidence of NEU membership and also NFU membership if applicable.
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Equalities report
NEU have just completed a baseline report into how the
union approaches equalities issues in schools. The report
was compiled after a process of meetings, workshops
and deep conversations amongst a representative crosssection of the membership. Areas such as newcomer
children, racism, sexism in schools, abortion and
reproductive right, LGBT+ issues, individual conscience
and others were discussed.
In a region such as Northern
Ireland, traditionally socially
conservative but changing, it
is unsurprising that the report
contains a range of views. That
said, teachers and educators
are faced with an increasingly diverse pupil base and
are presented with issues arising that require nuanced
responses. As professionals, teachers are obliged to work
out pragmatic responses to sensitive situations.
“Schools are
expected to resolve
all of society’s
problems.”

Amongst the summary recommendations of the report
were:
1.	Equality issues should be
regarded as a professional rather
than a political issue;
2.	A survey of the membership
should be undertaken to
ascertain the degree of concern
around racism, homophobia,
abortion and sexism and its
impact on the membership;

“Sort out
industrial action
so we can get
our pay increase
– it’s been more
divisive for us
anyway.”

3.	More research should be undertaken into the impact
of sexism on both staff and students in schools in
Northern Ireland;
“When I asked why didn’t you announce my Civil
Partnership the reply was “But you didn’t get married”.
I can’t argue that because of the law here. Yes, it is
coming but it’s not coming quick enough. In order
for me to be supported ultimately the law needs to
change. I am blatantly treated differently and that’s the
hard thing. Even as a HOD I’m treated differently. “
“I’m quite happy to ask young people what they
want to be called. Sometimes the parents can’t even
recognise that and don’t want to call them by their
chosen name . Say their name is Chloe and they want
to be called Keith – I’ll say, ‘ok from today you’re going
to be called Keith.’ We agreed a number of things and
worked through them. We need to talk to the other
pupils about this – do you want to do it, do you want
us to do it?”

4.	Joint research and campaign
work should be undertaken with
other trade unions including
representation on the Equality
Committee of NIC-ICTU.

“It’s not just about
uniform for trans
pupils. There’s
toilets, residentials,
games. Our main
bathrooms are
5.	Opportunities should be taken
female. We have
to promote equality and make
single use toilets
the issue more visible e.g.
posters that could be displayed which we use for
disabled pupils
in schools and events to
celebrate International Women’s which are now
used by trans
Day and Pride;
pupils.”
6.	The Department of Education
could encourage more
awareness and training
around the impact of racism on the emotional and
educational development of students of colour.
7.	A guidance document on Good Conduct or
Guidance of Best Practice for the treatment of staff
with regards to diversity should be produced by the
Northern Ireland District of the NEU.
8.	Training in equality and diversity should be
mandatory for all staff.
9.	The NEU magazine, Educate should liaise with the
Northern Ireland membership to identify and publish
relevant case studies and information on equality
issues.
For a full copy of the report, please contact
mark.langhammer@neu.org.uk
“NI is an odd society –
there’s elements which
are very conservative.
Our principal is very
strong on equality.
Strong leadership is
needed. “

“It’s as hard for staff to
‘come out’ as it is for
pupils to ‘come out’
and principals can bully
staff.”

“There is a desire to understand a wider view of
equality but that wider view of equality has to be
equality for all. Equality has to reflect my Christian
views as well. Where do I go for support in my union?
If I’m teaching a variety of views in RS, I need to know I
will be protected by my union.”

Exclusive NEU members draw
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What would you do with a £500
Experience Days Gift Card?

Supercar track day

2

£500 Gift
Cards to
be won

Luxury hotel break

Family day out

Register at
cornmarket.co.uk/neucomp
before 31st October 2019
for your chance to win.

Insurance due within the next 30 days?

Call 028 9044 5086

Car
insurance

Home
insurance

Motorbike
insurance

Deadline to enter is the 23:59hrs on the 31st October 2019. The draw will take place within 7 days and the winners will be informed within 3 days. The winners will be announced on
07/11/19 on www.cornmarket.co.uk. To enter, you must be a member of a registered member of the National Education Union. Promotional photography required. No purchase
necessary. No cash alternative to prize. Only 1 entry per person. There will be 2 winners who will each receive a £500 Experience Day Gift Card. Prize draw is open to persons aged
18 and over who are UK residents. Draw excludes duplicate entries, any employee of Cornmarket and anyone directly or professionally associated with the promotion. Entries not
submitted in accordance with these rules, delayed or incomplete entries will be disqualified. The promoter, Cornmarket Insurance Services Ltd., reserves the right to alter, amend
and foreclose the promotion without prior notice. Cornmarket Insurance Services Ltd. is a wholly owned subsidiary of Cornmarket Group Financial Services Ltd. Cornmarket Group
Financial Services Ltd. is a member of the Irish Life Group Ltd. which is part of the Great-West Lifeco Group of companies. Cornmarket Insurance Services Ltd. is authorised and
regulated by the Financial Conduct Authority (FCA) registration number 308099. You may check this on the Financial Services Register by visiting the FCA’s website, https://register.
fca.org.uk/ or by contacting the FCA on 0800 111 6768. Cornmarket Insurance Services, registered in Northern Ireland, company number NI030039. Registered Office: First Floor,
Boucher Plaza, 4 – 6 Boucher Road, Belfast, BT12 6HR.

14956 NEU Magazine Advert 08-19
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The Annual Conference of the NEU took
place at the Stormont Hotel in May. Motions
debated were Teachers’ salaries, Continued noconfidence in Chief Inspector, Teachers’ mental
health, SEN – changing of Statementing of
children... amongst many more.

Kevin Courtney, joint General Secretary of
the NEU gave a speech on “Education for all
in an unequal Society.”

Judy McSherry, Playgroup Manager, Crossgar Pre-School who won a £500
voucher as part of a competition sponsored by Cornmarket Insurance services.
It was presented by Elizabeth Morgan, Director of Business Development at the
company,

FRONTLINE
ANNUAL
CONFERENCE
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Reps Awards

The NEU Rep
Bangor Grammar

The NEU Rep
Bloomfield Collegiate

Myles Christie

Julie Lenaghan

Myles has been a member of ATL, now the NEU for
35 years and has spent much of that time active in the
union as the ATL, and is now the NEU Workplace Rep
in Bangor Academy.

Julie has spent many years as the ATL, and now the
NEU Workplace Rep in Bloomfield Collegiate. As well
as ensuring healthy Union recruitment and activity in
the school, Julie has arranged regular workplace visits
- from Regional and Branch Officials and members’
meetings on pay, pensions, terms and conditions, to
how to implement Union action at local level.

As well as ensuring a strong presence in the school,
encouraging union recruitment and activity, Myles
has arranged annual members’ meetings on issues
affecting members in his school such as pay, pensions,
terms and conditions, and the ongoing industrial
action.
Myles has a track record of union organising and
recruitment at school level, as well as regularly
attending Reps Training, Branch Meetings and the NEU
events.
The NEU recognises the work that Myles has done
on behalf of his members for a number of years in
negotiating strong local policies that strengthen and
supplement agreements reached at DENI level and
ensuring they are ‘fit for purpose’ when implemented
at school level. These locally agreed policies have
proved useful as a template for Regional and Branch
officials when dealing with contractual and policy
issues in more ‘difficult’ schools.
We are grateful for Myles’ many years of service as our
school rep and look forward to continuing to work
with him as we continue to grow the NEU in Northern
Ireland.

Julie has played a key role at school level and has also
regularly attended Reps Training, Branch Meetings and
the NEU events.
Julie said:
‘Teaching is a vocation which means it attracts
conscientious people who will push themselves to
do their best for their pupils, their colleagues and
the wider school community but this is often at the
expense of their own time, their families and even
their health. I’ve always felt that the main reason that
teachers need strong Union support is that it protects
us by ensuring that we all take a more measured,
manageable approach to the constant changes, the
increasing demands, the wide-ranging expectations
and the lack of adequate funding which can make
working within this profession very difficult.
I have felt that my time in the Union has helped me to
develop as a teacher during these tough times.’
The NEU are grateful for Julie’s many years of service
as our school rep and wish her well in the future.

FRONTLINE
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CPD opportunities for NEU
Support Staff members
NEU are becoming increasingly
aware of the lack of training
opportunities for non-teaching
staff due to cuts in school
budgets. The NEU welcomes into
membership all professionals
working in the education sector:
teachers and lecturers, assistants,
examination officers, technicians,
librarians, lecturers, managers,
administrators, early years and
ancillary staff. We are keen to
support all members and do all
that we can to ensure that they
continue to develop in their
professional role.
CPD can take place in several
different ways; attending courses,
reading a relevant book or
watching a colleague perform
within their role are some
examples of how you can access
CPD in your workplace and with
your union.
The NEU are keen to offer training
opportunities that reflects the
diverse and inclusive nature of the
NEU’s membership.

The NEU can directly provide a
range of courses to your school /
college as part of staff training or at
‘INSET’ days.
Our courses are skills-based, giving
you practical tools that can be
taken back into your workplace
and beyond. To get the right course
for you, we suggest thinking about
not only what would benefit your
institution and students, but also
what would be of most value to
your own personal development.
Our Courses include:
•	Protecting your professional
identity online
•	The multi-ethnic classroom
•	Managing classroom
behaviour
•	Managing investigations (aimed
at school/college managers)
•	Understanding your pension
•	Workload and managing stress
in the workplace

Accessing professional development
is an important part of being an
educational professional. The NEU
believe that it is the responsibility
of the employer to ensure that
performance management, and other
professional requirements are met.
We believe that it is important that you
receive support from your employer
to take up training opportunities,
and to attend courses; not just in the
time away from the workplace but
also ensuring that travel costs are
reimbursed.
There are no course fees for
members to attend a NEU CPD
course, but we do not cover travel or
accommodation costs. To help you
secure both time-off and financial
support from your employer, we
have produced guidance on your
rights to time off, how to request
training from your employer, and
your rights if your request is refused.
Contact the NEU Regional Office or
call 028 9078 2020 or email
Alastair.Donaghy@neu.or.uk for more
information.
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EARLY YEARS
Support

Help with career
Fairness in
Working for the workplace
better wages
Career
development

Safety

Legal Protection

I’m Nuala Moynagh, payroll
manager and finance Officer
at Early Years. I am now the
NEU Representative for Early
Years the Organisation.
The NEU is the largest education
union in Europe and is the union
of choice for Early Years the
Organisation.

I have worked in the voluntary/
community sector for more than
25 years and before joining Early
Years I worked for over 16 years
in an organisation dealing with
Human Rights and Equality. I know
how people’s lives can be affected
when they are or feel like they have
been treated differently or unfairly,
whether in everyday life or in the
workplace.
What would someone who works
in finance know about working in
a child-care environment you may
ask?
I was widowed some years ago and
had to raise my four sons alone
while I worked full time

and childcare was important to me
and allowed me to work with the
knowledge my kids were in a safe
and happy environment. I have
huge respect for those tasked with
looking after children at the very
early stages of their development.
I have experience of reviewing
policy and procedure within an
organisation using the PQASSO
method (Practical Quality
Assurance Systems for Small
Organisations). Early Years may
not be a small organisation,
but the principle is the same.
Policies and Procedures are an
essential part of any organisation.
Together they provide a roadmap
for day-to-day operations. They
ensure compliance with laws and
regulations, give

FRONTLINE
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guidance for decision making and streamline internal processes. My
experience of PQASSO gave me a good understanding of, and interest in,
what I call people policies, particularly in the area of work/life balance.
I believe in equal treatment and our terms and conditions of employment,
policies and procedures should reflect equity throughout the organisation.
As the union representative I would aim to make myself available to
discuss issues or concerns informally and in confidence, in a friendly and
safe environment. Issues or concerns may be personal or something that
affects the working environment in general and may require collective
action and discussion.
Why the NEU?
-	We provide common-sense advice and representation
-	We are trained to seek win-wins in casework
-	Your best protection is through good employer/employee relationships
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Interested in
becoming an
Early Year’s
Rep?
If you are a member of the
NEU, in a playgroup setting and
would be interested in becoming
a rep please contact Theresa
Devenney on 028 9078 2020 to
discuss.

-	We promote harmonious, safe workplaces
-	We promote equality and fairness
-	We promote the Early Years sector within the greater education circle
-	We have represented and won many cases for staff within the Early
Years setting
Over the next year I hope to get the opportunity to visit the centres and
meet with staff. It’s early days but in future I hope to be able to represent
staff at Senior Management meetings bringing areas of concern directly to
Early Year’s management and Board of Directors for discussion.
So please do not hesitate to give me a call on 028 9066 2825
and I will do my best to represent those within Early Years the
Organisation and to help grow a network of the NEU
representatives throughout the membership.

Full Membership
Rates:
Rate A
(21 hours per week or more)

£114.44pa
Rate B
(less than 21 hours but 10.5
hours or more per week)

First year £57.22pa
Rate C
(less than 10.5 hours per week)

£28.61pa
Join by phone
0345 811 8111 (local rate)
Call 028 9078 2020 if you
would like to discuss this
great opportunity to join
a professional education
union.
When joining by phone
please inform advisor that
you are Early Years Support
to avail of the above
membership price.
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Crossgar
Preschool
Crossgar Preschool and playgroup
provides a safe and stimulating
environment where all children
attending are made welcome irrespective
of their religious, racial, social or
political background.
The staff at Crossgar Preschool and playgroup strive
to meet the needs of all individuals and adapt the
curriculum to suit. In the past we have catered for
children with Down syndrome, Autism, partially
sighted and profoundly deaf. The leader has trained
in Makaton and often uses this throughout the
day with all children. This provides the children
with the opportunity to learn alternative means of
communication and makes the setting more inclusive.

The setting takes part in Odd socks day every year to
promote inclusion and raises money for a local Down
syndrome charity.
Two years ago the preschool received funding to
participate in ‘Sharing from the start’, a programme
designed to promote shared education at an early age.
It involves partnering with another group within the
local community with children from a predominantly
different religion. The programme entails having
shared sessions. Some of the sessions have included
cross community celebration for St. Patrick’s Day, Odd
socks day, trip to Castleward, trips to the forest and
trips to each other’s settings. This has been a great
success and children have made new friends and been
introduced to different cultures, many of these children
may never get this opportunity outside of school. By
introducing them at an early age we hope to dispel any
prejudices early on.
They also run a programme called the Big Bedtime
Read, this allows them to lend children and their
families books throughout the year. The aim of the
programme is to promote a love for reading early
on. Parent workshops are run alongside this where
bedtime routines and shared reading is promoted.
Crossgar Preschool are now in the fourth year of this
programme.
The leader of the group has recently completed a BA
honours in Early childhood studies and all staff are very
well qualified and attend continuous training events to
ensure they are keeping practice up to date.

If you’re interested in highlighting your playgroup/nursery please email: theresa.devenney@neu.org.uk

FRONTLINE
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Advice and Support from the NEU
Whether you need guidance about
your employment rights or help with
problems such as workload, bullying or
accidents at work, NEU is here to help.
Your first point of contact for advice and support is your
NEU School rep. The NEU website also has an extensive
help and advice section, with a wealth of guidance
covering the issues our members face at work.
As well as the support that members get from their
NEU School rep, and Regional Officials based at the
NEU Belfast office, we are developing new ways to
ensure that members get the help and advice they
need. NEU have set up a dedicated Adviceline (0345
811 8111) as well as help and advice pages on our
website comprising FAQs and other guidance which
address common employment workplace issues.

NEU ‘Frequently Asked Questions’
The current top 5 FAQ for NEU members are:

We are also in the process of reviewing the FAQs
to develop a Northern Ireland specific FAQ section
tailored to the specific needs of educational
professions working in Northern Ireland.

What is my sickness entitlement?

The NEU are constantly dealing with members’ queries,
providing information and advice, getting involved in
representing members trying to resolve disputes, and
in extreme cases taking members grievance through
the court and employment tribunal systems.

How much maternity pay am I entitled to?

Regional Official, Alastair Donaghy, comments,

I have been invited to a meeting to discuss
my sickness absence – what should I do?
Who can make a request for flexible working?
An allegation has been made against me.
What should I do?

“A result of relentless cuts to school budgets is that
there are fewer staff doing the same work – that puts
pressure on teachers and we see a lot of cases where
members feel bullied and harassed, have concerns
about their workload, and face allegations of assault
or, worse still are assaulted themselves. More members
are having to take time off and then find themselves
being challenged by their employer about the amount
of sick leave they take!

For answers to these and other questions – check out
the NEU website:

We also see a lot of cases around members being
employed on temporary contracts, forced to take on
additional duties (often unpaid) and uncertainty about
job security.

What is a pre-existing problem?

We also note an increase in members requesting
flexible working, or changing their working patterns, or
alternatively employers trying to impose unwelcome
changes to working patterns.
We continue to help a lot of members by providing
tailored advice on the options available to them through
the agreed policies covering terms and conditions –
often referred to as TNC policies (for teachers) and JNC
policies (for non-teaching members).”

neu.org.uk/advice-faqs
As with any other union, we are unable to offer
representation or assistance including legal advice with
problems that arose before you joined the National
Education Union.
This is a problem that has arisen, in whole or in part,
before the receipt by NEU of the member’s application
for membership. For example, if a member has a
problematic relationship with a colleague, joins NEU
and then submits a grievance about the colleague this
would be a pre-existing concern. In short, it is when
the concern began and not the date from which either
the member, a colleague or the employer takes action
about the concern.
On applying to join the NEU members are asked to
declare any pre-existing problems.
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Belfast Primary Schools F.A.
Run Rampant In Bryson Cup
INTO, the NEU and UTU continued to support the Belfast Primary Schools’ Football Association
during this year’s Bryson Cup against a representative squad from Arklow.
The junior competition took place at Seaview (home of Crusaders FC) in June and the team was made up of
players from 11 different primary schools across Belfast performed superbly. The boys kicked off their first game
on the Friday evening and put on a fantastic display for the large crowd in attendance. Despite the terrible
weather the Belfast side dominated possession and soon found their stride going 1.0 up in the opening 15
minutes through Cairan Boyle (St Matthews). More was to follow with hat trick hero Sean Hughes (Holy Child)
bagging himself 3 excellent goals and allowing the team to win comfortably 4:0.
The Belfast boys kicked off on the Saturday morning and they didn’t take long to get back amongst the goals
with Coalan Hardy (St Patrick’s) getting himself on the score sheet twice in quick succession. The tempo didn’t
drop from the Belfast team and they went on to score further goals through Cairan Boyle x2 and Rylan Sterling
(Victoria Park). A late consolation penalty didn’t dampen the spirits of the Belfast boys with an overall rampant 9:1
aggregate victory.
As the whistle sounded the celebrations began both on the pitch and in the stands with friends and family ecstatic
with the win. The boys had done their schools proud and the Bryson Cup was staying in Belfast. Captain Donal
McAlea lifted the trophy to the delight of all involved with BPSFA.
The photo below shows the Belfast Primary Schools’ FA squad receiving the Bryson Cup in their representative
tracksuits sponsored by INTO, NEU and UTU.
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NEU General Enquiries
41-45 York Road Belfast BT15 3GU
Tel: 028 9078 2020
www.neu.org.uk

NEU Branch
Committee
2019-2020
Officers
President:
Gordon White,
Lisneal College
Vice President:
Bronagh Wright
EOTAS
Secretary:
Mark Montgomery,
Clounagh JHS

School Employers and
Education Bodies
Department of Education
www.deni.gov.uk/teachers
Education Authority
www.eani.org.uk
Belfast
Telephone: 028 9056 4000
Dundonald
Telephone: 028 9056 6200
Ballymena
Telephone: 028 2565 3333
Armagh
Telephone: 028 3751 2200

Treasurer:
John Pollock

Omagh
Telephone: 028 8241 1411

National Executive Members
Gordon White

Council for Catholic Maintained
Schools
www.onlineccms.com
Telephone: 028 9042 6972

Branch Committee
Kerry McQuillan
Frances Campbell
Ballyclare Secondary School
Annette Currie
Tracey Regan
Rathcoole PS
Deirdre Nelson
Cedar Lodge Special School
Sonia McGowan
Ravenscroft Nursery School
Janis White
Limavady Central PS

NI Council for Integrated Education
www.nicie.org
Telephone: 028 9097 2910
Comhairle na Gaelscolaiochta
www.comhairle.org
Telephone: 028 9032 1475

FE Bodies
Department for Employment &
Learning
www.delni.gov.uk

Employment Advice
Labour Relations Agency
www.lra.org.uk
Telephone: 028 9032 1442
Law Centre, NI
www.lawcentreni.org.uk
Belfast Area Telephone:
028 9023 6340
West Area Office: 028 7126 2433
Citizens Advice Bureaux
www.citizensadvice.co.uk
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Health & Safety
Health and Safety Executive NI
www.hseni.gov.uk
Telephone: 0800 0320 121

Trade Union
TUC
www.tuc.org.uk
Telephone: 020 7636 4030

General Education
General Teaching Council
www.gtcni.org.uk
Telephone: 028 9033 3390
Council for Curriculum,
Examinations & Assessment
www.ccea.org.uk

DENI:
For information on
Salaries/Pensions/ Sick
Pay/Maternity Pay please
contact:
Waterside House, 75 Duke Street
Derry BT47 6FP
Telephone: 028 7131 9000
Please have the following
information before you ring:
Teacher Reference Number; Board
Area; Full or part-time; Teaching or
retired.

Other Useful Contacts:
Benefits Agency
028 9033 6673
Inspire
0808 800 0002
Free confidential counselling and
advice service

Industrial Action Update
September 2019

Industrial Action continues...

