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A column of thanks this month!
Thank you to everyone who joined us
at the School Cuts lobby of Parliament
during October half-term. By the time
this issue of Report is published we
will know if the Chancellor has listened,
and has provided the increased funding
that education so badly needs. If he has
not, please do take the time to contact
your local MP, using the resources
and information relevant to your local
schools at www.schoolcuts.org.uk.
On page 16 of this issue you can read
the feature on funding to see why we
need to keep up the pressure.
I also want to extend a special
thanks to all our ATL-section reps – by
supporting members in workplaces,
carrying out health and safety
inspections, and organising CPD and
learning opportunities, you make our
education establishments safer, more
caring and healthier places to work.
I am fortunate to know all the
winners of this year’s rep awards
personally; they personify the ethos
of the trade union movement and
are truly fab! If you have an excellent
workplace rep, health and safety
rep, or union learning rep, take
the opportunity to thank them by
nominating them for the 2018 ATL and
AMiE rep awards – www.atl.org.uk/
repawards. Tell us what they have done
to support you and your colleagues,
and I look forward to meeting them
in April at the last ATL-section
Conference in Liverpool.
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CONFRONTING THE CUTS
The National Education Union led a series of debates addressing the impact
of education funding cuts at the political parties’ conferences this autumn
Education secretary Justine Greening
spoke to the National Education Union at
the union’s stand at the Conservative
party conference in Manchester to
hear first-hand the effects of
funding cuts on schools.
Cuts were also the topic
of the union’s fringe event
at the conference, where
editor of Schools Week
Laura McInerney chaired
a panel discussion on the
future of schools funding.
Kevin Courtney, joint general
secretary, said: “The cuts are having real
effects. Schools are putting class sizes up,
eight-form entry secondaries are becoming
seven-form entry. We’re hearing of schools
losing subjects or losing time. The subjects

At the union’s fringe event at the
Liberal Democrat conference
in Bournemouth, Layla Moran
MP, Liberal Democrat education
spokesperson, a former teacher
and former school governor,
said: “Parents in my constituency
really ran with the fairer funding
campaign. It was wonderful but
also devastating, because what
they were talking about was
the real effect on them and their
children, and the fact they were
seeing schools that for years had
been brilliant now start to slowly
crumble, some quite literally.”
She added: “The Government
needs to be continually held to
account about where the extra
money it is announcing is coming
from. The announcements tend
to be about the core schools
budget and tend to miss out early
years, FE and post-16. We have a
real crisis in post-16 education.
I’d like to see the Government
really understand the issues
and take them on. It’s partly to
do with more money but it’s also
about respecting the profession
and listening to what teachers
are saying .”
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declining to four per cent, even after the
£1.3 billion [announced by Justine Greening].
That’s the same level we spent on schools
in the 1950s, at a time when 15-year-olds
generally left schools.”
He added: “If we’re going to have a
high-skills post-Brexit economy, a highskills post-automation economy, we need
investment in our education. If people tell
you education is too expensive, tell them to
try ignorance as the alternative.”
NAHT general secretary Paul Whiteman
said calls to his union’s helpline from
headteachers included many struggling to
choose which roles to make redundant.
Other speakers on the panel included
Mark Lehain, a former headteacher, and Jo
Yurky, a parent representing the campaign
group Fair Funding for All Schools.

Long-term impact on society
At the National Education Union’s fringe
session on school cuts at the Labour Party
conference in Brighton in September,
shadow education secretary Angela Rayner
MP said lack of investment in schools is
having a long-term impact on society, with
no additional money for the growing number
of pupils entering the education system.
She also promised she would ensure
there would be no selection in the education
system if she were to become education
secretary. Ms Rayner was joined on the panel
by National Education Union joint general
secretary Mary Bousted, Emma Knights,
chief executive of the National Governance
Association, and Matt Dikes, co-founder of
the Fair Funding for all Schools campaign,
in a debate chaired by Laura McInerney,
Schools Week editor.
Dr Bousted said the change in policy
by the Department for Education (DfE) –
committing more money to schools – is a
win for schools, but the additional money
comes at the expense of other areas of the
DfE budget.
Ms Knights noted that governors around
the country are finding it hard to balance
budgets, and that only one in five believes
the upcoming cuts will have no impact on
the delivery of education. She also noted
that secondary schools are cutting the
number of subjects available in schools,
with music particularly hard hit, along with
maintenance budgets. Mr Dikes explained

how his local comprehensive is open with
parents about making class sizes larger, and
that schools are also asking parents for extra
money and even direct debits to help provide
basic education services. He said more money
is needed for education, rather than simply
moving money from one school to the next.
In response to a question for the panel, Ms
Rayner said that, in the Labour manifesto,
an additional £20 billion had been raised and
that a significant amount of this would be
spent on education.
Angela Rayner
MP speaks at
the union’s
fringe session
on funding at
the Labour party
conference
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SCHOOLS
CRUMBLING

being lost most are arts, music, dance,
drama, design and technology, because if
you are going to cut a subject, you cut one
that is not on the Ebacc. TAs are being made
redundant or not being replaced,
the same with teachers, so
children are getting less
individual attention.”
He welcomed the attempt
to introduce the fair funding
formula, but said it needed
“a tweak” to be fully fair to
small rural schools, as well
as those with disadvantaged
pupils and those without. However, it was
the “overall size of the pot” he wanted
to address.
“Most developed countries aim to spend
six per cent of GDP on education; we are
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Funding for
the future
PHOTO: KOIS MIAH

Hundreds of staff, parents and
headteachers took part in the
National Education Union’s
rally ahead of the budget,
calling on the Government
to reverse school cuts and
properly fund schools
John McDonnell MP addresses the
School Cuts rally in Westminster

Shadow education secretary Angela Rayner
and shadow chancellor John McDonnell
were among the speakers who addressed
campaigners gathered for the School Cuts
rally at the Emmanuel Centre in Westminster
on 24 October.
More than 50 MPs pledged their support
for the School Cuts campaign – many of
whom met with parents and education staff
from their constituency to discuss the impact
the cuts are having.
Speaking at the first of two rallies
on the day, Ms Rayner said: “It’s really
devastating when we have letters going
home to parents asking them to provide
what the state should provide within our
education system.
“When we choke off opportunities for
young people to do well, whether that’s
through arts, culture, science, English,
through further or higher education, or
through technical routes, we choke off
aspirations and ability, and we all lose
out as a society.
“I hope the chancellor is listening to your
concerns; they should listen – if they didn’t
listen at the last general election they had
better now.”
National Education Union member Louise
Atkinson told those gathered: “Last July in
our school we lost three TAs, that’s 10% of
our workforce. Over the last half term, I’ve
witnessed the impact this loss has had on our
school. I’m not able to differentiate lessons
in the way I did; I am not able to offer the
children in my class this year the same as I
Lisa Nandy MP

Tan Dhesi MP

Mike Kane MP

Lucy Powell MP

David Lammy MP
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Ian Mearns MP

could offer last year, and that’s not fair. Our
children only get one chance at their school
education, and this Government is stealing
it from them.
“It isn’t just my school in Cumbria, it’s
every school I speak to locally. I’ve come
down to London today with a letter signed
by over 70 headteachers from our area,
laying out those decisions and some of the
issues they’re facing. In our school, we’ve
been warned more staff will go. MPs in
Westminster have to ask themselves what
they want from the education of our young
people, what they want for the future
workers, for the economy. You cannot
provide a world-class education system
on the cheap.”
Mr McDonnell told the second rally:
“Education is a gift to be given from one
generation to another, not a commodity
to be bought and sold.”
NAHT general secretary Paul Whiteman
said: “There is simply not enough money
for schools. One secondary school leader
in East Sussex who I was speaking to
recently told me how he can no longer
use the playing fields for sport because
he can’t afford to get the grass cut. If it
wasn’t so serious it’d be comical.
“A primary school headteacher in
Manchester was telling me how five
teachers were made redundant before
the start of this term, as well as nine TAs
and the entire lunchtime staff.
“We know that education is an investment
in our future and all our futures; it’s not a

cost. Our members are telling us that by
2019, the year we leave the European
Union, their school budgets won’t be
sustainable; that’s not prudent economic
planning, that’s reckless.”
Members and campaigners met with
their MPs on the day, while 54 MPs took
part in the lobby by pledging their support
for the School Cuts campaign.
Speaking after the rally, National Education
Union member Peter Shreeve, who later met
his MP in Parliament, said: “The reality is, for
me, class sizes are going up – we’ve gone
from eight-form entry to seven. And because
of fewer support staff, we have youngsters
with a reading age of five and a reading age
of 17 in the same class trying to learn a new
modern language.”
Other speakers on the day included
leader of the Liberal Democrats, Sir Vince
Cable MP, Jo Yurky of the Fair Funding for
All Schools group, Alison Ali of Save Our
Schools, and Kevin Courtney and Mary
Bousted, joint general secretaries of the
National Education Union.
Ms Yurky said: “What kind of country
would take away the chances of our
young people? What kind of country
would tell the next generation that they
will get less than you?” The rally was also
supported by ASCL, Unison, Unite, GMB,
and the National Governance Association
and other parent organisations.
You can find out more about the National
Education Union’s funding campaign at
www.neu.org.uk/funding. To see how
much your school will lose under the funding
formula, see www.schoolcuts.org.uk.
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School staff are
subsidising education
to plug gap
Virtually all school staff in England are paying
for resources from their own pockets to plug
the funding gap, a joint survey by the National
Education Union and the TES has found.
The survey of just over 1,800 members
of the National Education Union, carried
out in August and September, found 94% had
paid for classroom resources or equipment
from their own pockets in the last school year,
with a third (33%) saying they spent more last
year than in previous years. Nearly two-thirds
(61%) said they did so because their school did
not have enough funds. More than a quarter
(26%) spent between £101 and £500 of their
own money on school resources last year,
while nearly a third (31%) spent between
£51 and £100.
One member, a primary teacher, said:
“There is a constant shortage and rationing
of paper and laminating sheets and it’s just
simpler to buy your own than fight for basics.
Our school has no money, so there’s no point
asking for reimbursement for displays or
classroom expenditure.”

Another member, the head of English at a
south coast secondary school, said: “We are
being asked to pay for paper towels to dry
hands and wipe up spillages. We are also
increasingly bringing in our own computers
as there is no money to upgrade the aged
machines in the school.”
Well over a third (39%) said their school had
asked parents for money to help with funding.
More than two thirds (68%) said their school
asked parents to pay to attend concerts and
sports events, over a fifth (22%) said their
school had asked parents to pay for books, with
a similar number asking parents to pay for
design technology (22%) and art materials (21%).
Mary Bousted, joint general secretary of the
National Education Union, said: “Staff have
always been willing to spend their own money
on the odd item, such as prizes for children,
but the funding cuts are biting hard. This is
making it hard for schools to manage without
being subsidised by staff and parents.
“Parents should not be expected to pay
for their children’s education. And it is
wrong to rely on the goodwill of staff, who
have seen pay fall over the past 10 years, to
meet the shortfall. The Government
needs to fund schools adequately so children
can enjoy a full curriculum in properly
resourced schools.”

FIGHTING
FOR FAIR PAY

PHOTO: KOIS MIAH

National Education Union
joint general secretary Mary
Bousted addresses crowds
gathered outside parliament
at a TUC rally calling for fair pay
for public servants in October,
following years of real-terms
pay cuts for public workers.
Find out more about the TUC’s
campaign, including how to get
involved, at www.tuc.org.uk/
fair-pay-public-servants.

Five-year plan fails to focus on key issues
Schools watchdog Ofsted’s new strategy, unveiled
in September, will not be able to deliver the highquality education it aims for until its role in excessive
workload and the current accountability system are
tackled, the National Education Union has warned.
Responding to its five-year plan, which aims
to improve the lives of children and young
people, National Education Union joint general
secretary Kevin Courtney said: “We welcome
Ofsted’s focus on the needs of children with the
publication of its strategy. However, Ofsted does
not have a monopoly on high expectations for
pupils. Teachers, school leaders and TAs work
relentlessly to ensure all children can access
the best possible education.
WWW.ATL.ORG.UK
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“Ofsted needs to understand that the interests
of educational professionals are indistinguishable
to those of students. We cannot have high-quality
education if teachers are being driven into the
ground through excessive workload and the
unreasonable expectations of an out-of-control
accountability system in which Ofsted plays a
leading role.
“Until Ofsted can convince the education
profession its inspections are reliable and
consistent, leaders, teachers and TAs will
continue to regard it as part of the problem,
not the solution, to improving educational
outcomes for students and educational
standards overall.”

T LEVELS
CAUTION
New ‘T-level’ qualifications to
be taught from 2020 must have
parity with A-levels, should
not increase the academicvocational divide and must be
adequately funded, the National
Education Union says.
Education secretary Justine
Greening announced the
first three T-levels, in digital,
construction, and education
and childcare, in October.
T-levels are alternatives to
A-levels, created as part of
the Government’s overhaul of
technical education, and the
full set of pathways is to be
introduced by 2022.
Commenting on the
proposals, Kevin Courtney,
joint general secretary of the
National Education Union, said:
“It is vital for both young people
and the economy that T-levels
have parity of esteem with
A-levels. However, true parity of
esteem does not need to involve
separate educational pathways,
and education professionals
will be concerned that T-levels
could increase the divide
between academic and
vocational learning.
“The National Education
Union is concerned that
the panels designing these
qualifications have no expertise
in curriculum development or
pedagogy, nor do they have
any experience of working
with 14- to 19-year-olds at FE
colleges. T-levels will only be
fit for purpose with the input of
education professionals through
the education unions.”
He also called for adequate
funding for T-levels, following
cuts to the sector that includes
14-19 education being cut by
14% since 2009.
“The National Education Union
supports a reformed, unified,
properly funded system of 14-19
curriculum and qualifications
that helps bring an end to the
notion that academic and
technical learning pathways at 16
are an ‘either/or’ option,” he said.
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AG E N DA

I RECENTLY TOOK part in a debate
on the curriculum – a rare and
unusual event in my experience.
England, unlike Wales and
Scotland, has not had a serious
debate in decades about aims and
purposes of the school curriculum.
Most recently, in England, the
arbitrary accountability measure
that is the EBacc has confirmed the
worst fears and warnings of those
who predicted a fall in the numbers
of students taking arts subjects.
A recent report by the Education
Policy Institute has confirmed that
entries to arts subjects at GCSE level
have declined over the past couple
of years, following several years of
gradual increases. The 2016 entry
rates are the lowest of the decade.
This fall is deeply concerning.
It is not happening because young
people are choosing not to take
art, music, dance and drama at
GCSE, but because schools, whose
performance is measured in the
percentage of students taking
EBacc subjects, are forced to limit
student choice – often students
are left with just one GCSE subject
to choose to study in addition to
EBacc subjects.
This is the most immediate
impact of an arbitrary, ill-considered
accountability measure introduced
for ideological reasons by the
schools minister, Nick Gibb,
whose obsession with a
knowledge-based curriculum
excludes any reasonable and
reasoned consideration of what a
national curriculum is for, what it
should enable children and young
people to know and do, and how it
should prepare them for in life in
the 21st century. While Nick Gibb’s
thoughts tend towards a rosy view
of the past, imbued with certainties
about the ‘best that has been
thought or said’ as the basis for
the curriculum (without any
serious consideration of which
groups in society made the choice
of what was ‘best’), other serious
commentators’ thoughts about
the curriculum take an entirely
different direction.
Andreas Schleicher, head
of education at the OECD, and
the brains behind the PISA
international education league
tables, puts this existential
challenge to educationalists:
WWW.ATL.ORG.UK
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Skills for
the future
A significant rethink is needed
on the curriculum to prepare
learners for un unclear future,
says Mary Bousted
“The demands on learners, and
thus on education systems, are
evolving quickly. In the past,
education was primarily about
teaching people something; now,
it’s about making sure that students
develop a reliable compass and the
navigation skills to find their own
way through an increasingly
uncertain, volatile and ambiguous
world. A generation ago, teachers
could expect that what they taught
would equip their students with
the skills needed for the rest of their
lives. Today, teachers need to
prepare students for more rapid
economic and social change than
ever before, for jobs that have not
yet been created, to use technologies
that have not yet been invented and
to solve social problems that
haven’t arisen before.”
I think Schleicher is right. We
are entering the age of the fourth
industrial revolution. Robotics and
automation are going to transform
the way we work. The prospect
of driverless vehicles confronts
us. We cannot simply carry on
carrying on. We have a duty, as
educators and as a society, to
think deeply about what it is that
children and young people need
to know and be able to do, in a

JOIN THE
DEBATE…
report@neu.org.uk

@ATLReport

facebook.com/
ATLUnion

Report, NEU,
7 Northumberland
Street, London
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society that will change radically;
for a future in which there will be
few, if any, jobs for life.
And this thinking must involve a
real consideration of skills. Because
if we think education is about
filling pupils up to the brim with
knowledge, then we will let them
down. We don’t know exactly what
knowledge the students we are
educating will need in their future.
We do know they will need to
develop the skills and abilities to
access knowledge in order to be
lifelong learners.
So, any real thinking about
the curriculum has to go beyond
established subject boundaries.
We have to consider what skills
our students need to navigate their
adult world. I am happy to provide
a starter for 10 in the skills list.
The core skills our education
system needs to develop in
students include:
• Communication skills – and
most importantly, verbal
communication skills, which
are under-developed as students
spend so much of their time in
school writing.
• Interpersonal skills – including
the ability to work cooperatively
with others, in teams, to take
responsibility, to assume a
leading role, to listen to others
and to value their contribution.
• Excellent IT skills – including the
ability to question ‘facts’ on the
internet and to challenge sources.
• The ability to see connections
between subjects and to
manipulate knowledge in
new contexts.
• The ability to create, to make and
to produce – applying theoretical
concepts to practical outcomes.
These skills and abilities
will not be developed unless
they are thought about, planned
for and assessed. They can be
taught through subjects, but
they will not be developed
simply as a by-product.
I finish with Andreas Schleicher,
issuing another challenge:
“Perhaps the most challenging
dilemma for educators in the
21st century is that routine,
rule-based knowledge, which
is easiest to teach and to test, is
also easiest to digitise, automate
and outsource.”
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THE VIEW FROM…
WALES/NORTHERN IRELAND

Wales

Northern Ireland

KEITH BOWEN

MARK LANGHAMMER

Workload – a work in progress

Show us the money

THE EDUCATION RECORD
of the devolved Labour
administration in Wales
has been criticised for being
top-heavy on policy, at the
expense of a practical focus
on delivery. Since May 2016,
however, the post of cabinet
secretary for education has
been held by Kirsty Williams,
a Liberal Democrat, who in
October launched Education
in Wales: Our national
mission 2017-21. Rather
than introducing a big new
direction, the document
aims to clarify and simplify
a diverse range of existing
policies and initiatives.
This positive focus on delivery
aims to help everyone
understand how their role
fits into the wider vision for
education, which has not
always been the case.

We welcome several of
the key actions in the new
mission, in particular the
emphasis on a national
approach to professional
learning, a commitment to
reduce unnecessary workload
and bureaucracy, a reduction
in infant class sizes, funding
to upgrade school buildings,
and the expansion of the
Pupil Development Grant.
We are also pleased to see
the additional year for the
phased introduction of the
new curriculum, although
the extra time must be used
positively and not lead to
a loss of momentum.
As part of the pledge to
reduce unnecessary workload,
the Welsh Government has
also launched Reducing
Workload: A guide for
teachers and headteachers.
Unions, consortia, Estyn and
the Education Workforce
Council have all signed up to
this helpful initiative, which
includes a pocket guide and
poster outlining important dos
and don’ts and clarifying the
role of Estyn. We hope it will
be used positively at local,
regional and national level to
help reduce the burden of
unnecessary workload on
teaching staff across Wales.

RECENT NEGOTIATIONS WITH
education employers have
been constructive, without
reaching a tangible result. All
roads lead to the cry, “There’s
no money”. Increases in
teachers’ pay, they say, will
have to come from finite
education budgets. We at the
National Education Union
don’t agree; we say there is
money for some things but
not for others.
At UK level, consider these
savings: tax avoided, evaded
and uncollected could be as
high as £120 billion, while
bringing PFI schemes within
public control would produce
savings in usurious interest
rates (£15.1 billion a year for
NHS hospitals alone). Add in
schools, roads and prisons, and
it’s a lot more. Eliminating the
cost of Trident, aircraft
carriers or Eurofighter
purchases could result in
savings of £120 billion over
30 years. Desisting from
warfare in Syria, Iraq and
Afghanistan, all of which
reduce UK security, could
generate significant savings.
Abolishing the national
insurance contributions cap
would bring in £12 billion
a year.

At local level, the Stormont
Executive (if re-established)
could invest, under the
Public Sector Transformation
Scheme, in bringing all
PFI schemes back under
public control. The proposed
corporation tax break could
be ditched, saving £325-400
million a year. And tackling
the costs of segregation can’t
be excluded, with savings
estimated at £1.5 billion.
Simply put, there isn’t
enough money in the
education budget; too much
is siphoned off to central
administration, sectoral
bodies and the costs of an
overwrought accountability
system. Research that says the
more we invest, the earlier,
the better, is being ignored.
To those who say “There’s no
money”, we say “You’re not
looking very hard”.

Is your rep a winner?
Does your workplace rep deserve recognition for what they have
achieved for you or your colleagues over the last year? If so, nominate
them now at www.atl.org.uk/repawards
No rep or contact in your workplace?
Why don’t you consider getting involved? Email organise@atl.org.uk
for more information.
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SPOTLIGHT ON…
WORKLOAD

Tackling workload
together
How you can make a difference by working collaboratively
A THIRD OF members say their workload
is never manageable, a recent National
Education Union survey has found, and
more than a quarter are working between
six and 10 hours during evenings and
weekends each week. These are the initial
findings from our workload survey,
which took place in October.
Tackling workload requires change
throughout the system, and the National
Education Union will continue to put
pressure on the Government for change
at the national level. But immediate
improvement can be secured at school
level by members working collaboratively.
So we have put together a set of tools and
advice that members can use to improve
work-life balance, including a toolkit
on identifying problems and securing
change, and advice on implementing
the 2016 teacher workload review
reports. Here we bring together key
points from these new documents go to www.neu.org.uk to see them in full.

WORKLOAD REVIEW GROUP REPORTS
The DfE set up the Independent Teacher
Workload Review Groups to report on, and
suggest solutions to, unnecessary burdens
associated with three areas – marking,
planning and data management.
Their reports, published in March
2016, made recommendations to the
Government, Ofsted, school leaders,
governing bodies, local authorities and
multi-academy trusts, and teachers,
and were accepted in full by the then
education secretary. They debunked
myths, highlighted Government failures
and set out what must change. They
can, if implemented, go some way to
reducing your workload.
MARKING
Too often, it is marking itself that is
monitored by leaders, rather than
pupil outcomes and progress as a
result of quality feedback.
Debunking the myths
 Giving feedback to pupils is vital for learning;
written marking isn’t.
 Spending hours marking does not make you a
good teacher.
 Writing pages of feedback does not make you
more effective as a teacher.
 There is no obvious link between the quantity
of marking and pupil progress.

 There is no guidance from Government or
Ofsted that says teachers must provide
written feedback and pupils should respond
in writing.
 Marking doesn’t need its own policy – it is a
part of assessment.
ADVICE FOR MEMBERS

Could you stop written marking – for a
week, for a phase, for a subject, forever
(some schools have)? If so, use the time
to engage in the following challenges:
• Embed the principles of effective
marking: do you have a shared
agreement about what manageable,
meaningful and motivating marking
looks like in your school – for the age
range/subject you teach?
• Do you have an understanding, as a staff
and shared with your senior leadership
team, about how long marking takes?
• Does your assessment policy (or your
marking policy) have a workload impact
assessment? If not, can you come to
some (rough) figures for how long it
would take to fulfil?
• Do you know what impact your
marking has on pupil progress? Can
you agree a project with school leaders
to review marking with the aim of
minimising unnecessary demands
on teachers’ time?
• How many different techniques do
you have to assess pupil learning?
How many are identified in your
assessment policy? How can you
increase that range?
PLANNING AND RESOURCES
Too often, planning is taken to mean
the production of daily written lesson
plans that function as evidence for
an accountability ‘paper trail’, the
report found, rather than the process
of effective planning for pupil progress
and attainment.

 Planning is vital; the daily lesson plan
much less so.
 Sharing your planning and resources,
and using other people’s, doesn’t make
you a bad teacher.
 Spending time finding or creating the
‘perfect’ resource doesn’t make you a
better teacher.
 You can use high-quality textbooks to
support planning and teaching, not to replace
your professional knowledge and skill.
 Ofsted doesn’t require individual lesson
plans during an inspection, or past plans.
 You can’t judge good teaching by seeing a
lesson plan.
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ADVICE FOR MEMBERS

Could you stop writing out plans for
every lesson – for a week, for a phase,
for a subject, forever? Could you adapt
plans or resources from another teacher
or a previous year? If so, use the time saved
to engage in the following challenges:
• Do you have schemes of work? Can
you agree a programme of review and
development over the next few terms
so everyone has ownership and will
feel able to use and adapt them?
• Are there blocks of time when other
teachers are available so you can plan
together? Do you know how to plan
collaboratively and effectively so
you are improving your own subject
knowledge, as well as your teaching
and children’s learning?
• Do you have any externally produced
resources? Can you adapt them to meet
your needs? Is there any money for
new resources? How will you evaluate
what’s available?
• Are you expected to plan every subject,
or every phase, in the same way? Can
you discuss with your senior leadership
team/governors what effective planning
looks like across different subjects
and phases?
• Do you know what impact your
planning has on pupil progress?
Can you agree a project with your

SUCCESS STORY

How a primary teacher and rep
tackled workload problems
“There were massive issues with workload
at my school when a new headteacher came
in. Ofsted was due and staff had been pretty
much left to their own devices for a while.
Things had slipped and did need to be
tightened up, but the headteacher did
everything at a million miles an hour,
introducing a lot of new things. There was a
lot of duplication of data, which massively
impacted on everybody’s workload.
I approached him about this, but he said
we needed to do it.
“That’s when the district secretary got
involved and suggested a joint staff meeting
off-site to see what the key drivers for the
workload were. It was a brilliant meeting.
It became clear that levels of stress were
dangerously high, and the headteacher
decided to do something about it. We had
a meeting about workload, and the
Department for Education’s (DfE’s) workload
review guidance was brought out. The DfE
guidance was very well received. All the
things I’d been to see the head to discuss got
changed, which is brilliant; it’s just a shame it

WWW.ATL.ORG.UK
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school leaders to review the impact
of planning with the aim of
minimising unnecessary demands
on teachers’ time?
• Think about how your senior leadership
team can evidence effective planning
and teaching without the need to see
written lesson plans.
• Does your planning policy have a
workload impact assessment? If not,
ask your management team to draw
one up for consultation with National
Education Union members.
DATA MANAGEMENT
Used well, data can have a positive
impact, helping teachers to teach and
school leaders to focus on the right
issues. The Government report identifies
how it has become a burden rather than
a benefit, and what needs to change to
reduce the load on teachers.
Debunking the myths
 Data, when well used, can have a profound
and positive impact: data collection in
itself doesn’t.
 Data shouldn’t be collected ‘just in case’
or to be ‘ready’.
 Data shouldn’t be collected ‘just because
you can’ – it should have a clear purpose.
 Ofsted does not require a particular format
or a particular frequency: you should present

had to get to that point for it to happen.
We’re having termly meetings about
workload now.
“Examples include summative data – it
clearly says leadership should not ask for
summative data any more than three times a
year, but we were being asked for it six times
a year, across reading, writing and maths.
Administering the tests, marking them and
analysing them was having a massive
impact. We were also asked for it in different
formats, while the reports say leadership
should ask for it in one way and use it in many
different ways. We were also submitting a
weekly timetable showing what we were
doing in each session, and also an overview
sheet. Now the headteacher is much more
accepting of what works for us.
“I think it’s much easier for headteachers
to take things on board from the DfE, rather
than unions, based on teacher feedback. A
lot of the changes we made in school were
detailed in the reports. I’d urge anyone to
read them – they’re quite easy to read. And
ATL’s workload campaign had a massive
impact on me – I tracked my hours; I could see
how they were increasing due to what was
being asked of me. I wouldn’t have realised
the impact without it.”

MORE CASE STUDIES
• In a secondary school in the north west
of England, members concerned about
unreasonable appraisal targets and
excessive monitoring of pupil data
refused to accept appraisal objectives
and to carry out tasks linked to pupil data
tracking. After one month, concessions
led to the settlement of the dispute.
• In a primary school in south Wales,
excessive scrutiny and an overbearing
management style led members to
threaten strike action. The management
style improved, and teachers were
trusted once again and subject to
less scrutiny.
• In a growing number of areas, originating
in Nottingham, workload charters have
been negotiated. These mean schools
have undertaken that staff can expect
a fair and reasonable workload, with
policies on marking, planning and data
management subject to regular review
and workload impact assessment, and
high-quality training and professional
development opportunities.
any data in the format that schools would
normally use to monitor pupils’ progress.
ADVICE FOR MEMBERS

Stop collecting data if the burden of
collection outweighs its use. Don’t collect
summative data more than three times
a year per pupil. Don’t collect formative
data. Instead, use the time to engage in
the following challenges:
• Do you know why each piece of data
is collected? Do you know who uses
the data and how? If not, ask.
• Does your school have an assessment
and data management calendar, to
understand the assessment demands
throughout the year? If not, can you
develop one?
• Does your school regularly audit
in-school data management procedures
to ensure they are robust, valid,
effective and manageable? If not,
suggest that this is good practice.
• Do you have to record data in
different ways for different audiences?
Can you discuss requirements
with your leadership team and
streamline collection?
The three reports have been
welcomed by the National Education
Union as a first step towards changing
the culture in schools. Members are
urged to download and read them
before discussing them in school –
see www.neu.org.uk/workload.
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SPOTLIGHT ON…
WORKLOAD

A whole-school approach is best,
where school leaders and staff work
together to identify pressures
and find solutions that work for
everyone. Make time for meetings,
surveys and discussions together to
make the most difference.
However, if senior leaders are still not
engaging with the recommendations
in these workload review reports, or
the collaborative approach outlined in
our toolkit below does not succeed, the
National Education Union will support
members to ballot for industrial action
to resolve matters, continuing the
successful approach pursued previously
by ATL in Northern Ireland and by the
NUT in England and Wales.

DEVELOPING A CAMPAIGN
National Education Union members have
reduced workload in many workplaces
using the strategy set out in this section.
Punitive appraisal policies, unacceptable
pay policies and excessive observations
have all been successfully resisted.
You can use this approach to tackle
just one workload concern or more
than one, and the more members who
participate, the greater the impact
will be.
1. Share your concerns with your
colleagues and start a conversation
about them – ask one of your National
Education Union reps to arrange
a meeting of members to discuss
the issue(s). If you don’t have a rep,
organise a meeting yourself or contact
us at organise@neu.org.uk for advice
on how to organise a meeting.
2. Find out at the meeting which issues
members are concerned about and
care about most – there may be other
commonly shared concerns.
3. Don’t just rely on a lunchtime meeting
– you could identify volunteers to talk
to other colleagues and collect/collate
views, hold informal discussions at
other times, organise a survey, use the
workload tracker at www.neu.org.
uk/workload to track your work-life
balance, your working hours and the
major drivers of your workload, or
raise the issue through staff meetings
or other communication systems.
4. Encourage colleagues to be part of
a campaign – look for issues that are
widely and deeply felt, winnable or
partly winnable, easy to understand,
and likely to result in a real
improvement to working lives.
5. Make your discussions solutionfocused: develop concrete suggestions
WWW.ATL.ORG.UK
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for changes that will reduce workload;
if you can, find case studies of
successful work-life balance in other
workplaces and set out the impact
on students as well as on staff.
6. Once you secure consensus on
the issues members want addressed,
seek a meeting with the headteacher/
principal. Make use of any existing
structure for union consultation
meetings; if there isn’t one, ask
for one as a regular means of
communication. Your rep should
be accompanied by other members
if support is needed.
7. Decide the issues you want to
focus on. Take a collaborative
approach as far as possible –
explain that National Education
Union members have discussed
the issues, identified concerns
and proposed solutions to reduce
excessive workload, allowing
staff to focus time on tasks that
contribute to pupil learning and
a healthy workplace. Seek to
work with your managers to
reach an agreement.
8. Ask your headteacher/principal
to meet with staff representatives
on a regular basis – perhaps once a
term – to discuss workload issues.
9. If the headteacher/principal does
not accept your proposals and
insists members will be required
to continue working in a way
that creates excessive workload,
contact the National Education
Union, who can come and meet
with you all, and discuss ways the
issue could be revisited. There are
several strategic options available.

YOUR WORKLOAD:
SURVEY FINDINGS SO FAR

Early results from the National Education
Union’s survey of teachers this autumn
have found nearly two thirds (64%) have
seen workload increase since the
Government’s Workload Challenge
in 2014 – with four in five (83%) having
considered leaving the profession
because of their workload.
More than half of members who took
part in the survey suggested changes
around admin would reduce their
workload, while nearly half (49%) cited
deep marking. Only one in five (20%)
said their school deploys staff in a way
that reduced workload.
Read about the results of our workload
survey in a future issue of Report, or
see www.neu.org.uk/workload.

10. The National Education Union will
always make every effort to resolve
disputes before industrial action –
but remember that the threat of action
often persuades school leaders or
governors to respect concerns about
workload and its impact on staff and
students. In the majority of schools
where members have threatened
strike action, the situation has been
resolved without the action taking
place. If it is necessary for you to take
industrial action, any loss of pay
will be reimbursed by the National
Education Union.

GETTING INVOLVED
Strengthening our influence in schools
and colleges lies at the heart of the
creation of the National Education
Union. Bringing together strong and
inclusive rep teams will help build a
representative and influential union,
and will enable members to challenge
and change the culture of excessive
and unnecessary workload.
Existing ATL section and NUT section
reps can use this new toolkit and advice
to work together to tackle workload with
members. If there isn’t a rep, members
can elect a National Education Union
rep or team of reps.
• Workplace reps work together
to organise and represent the
views of members in discussions
and negotiations with leaders.
• Health and safety reps lead on
issues that impact on the health
and safety of staff, and work with
staff and leaders to ensure the
workplace and workplace practices
are risk-assessed and safe.
• Learning reps lead on issues around
professional development, working
with members and leaders to ensure
colleagues have access to high-quality
CPD to continually develop knowledge
and improve outcomes for pupils.
When someone new takes up the
role of rep in your workplace, email
membership@neu.org.uk with contact
details. For further guidance and support
on running a workload campaign, email
organise@neu.org.uk. You could also
contact other National Education Union
reps and members in your area to share
ideas. If you feel you need support to tackle
workload, email organise@neu.org.uk.
For full details of this guidance, our
toolkit, and the National Education
Union’s workload campaign, see
www.neu.org.uk/workload.
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Counting
the costs
Schools across the country have cut
provision to the bone and yet they are still
struggling. It is time for the Treasury to
show education is a priority and invest in it
WORDS BY ALEX TOMLIN
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• polling company Survation finding
that around 750,000 people changed
their vote in the 2017 general election
over the issue of school funding.
So why is the Government persisting
in the narrative that all is well? That,
in fact, it has never been better, because
there is more money in cash terms than
ever before?
While it is true that there is more
money than ever before, that doesn’t
even begin to tell the full story. The
reason there is more money in purely

HEADTEACHER’S HEADACHES
As the headteacher of Southend High
School for Boys, ATL-AMiE member
Robin Bevan has had to increase pupil
numbers without taking on extra staff,
curtail most aspects of the school’s
outreach work and severely limit access
to external professional development.
Despite minimum funding per pupil of
£4,800 being promised, he says there
is a significant funding shortfall.
“Every year for the last six years,
our per-pupil funding has been going
down, which will be true of many similar
schools,” says Dr Bevan. “The £4,800
is welcome, and long overdue, but we
won’t see it until 2019-20. By then we

will still be below where we were eight
years ago.
“When you look at the announcement
of £4,800 in detail, there is no indication
it is index-linked. In addition, if the School
Teachers’ Review Body decides – and it
may have to – that teachers’ pay should be
pushed up two, three, four per cent, then,
unless the £4,800 goes up too, our school’s
finances will be in real difficulties.
“Guaranteeing a minimum amount per
pupil is a good, strong message for the
public, but nobody is going to read beyond
to see that it won’t be available for two
years. The problems are still there, but they
are hidden behind this announcement.”

ILLUSTRATION: NICK RADFORD

THERE IS NO problem with school
funding – that’s the story the Government
is telling.
Yet, on the flipside of this rosy view,
we have seen:
• 4,000 headteachers coordinating a
letter warning of cash shortages for
schools that has been delivered to
2.5 million homes
• the unions’ www.schoolcuts.org.uk
website receiving more than six
million visits
• the www.schoolcuts.org.uk website
calculation showing 88% of schools
will face real-terms funding cuts
under the most recent version of
the national funding formula
• the Institute of Fiscal Studies
reporting that overall real-terms
spending on schools in England
by the end of the decade will have
been cut by nearly five per cent, even

after the extra £1.3 billion found by
education secretary Justine Greening
• the Public Accounts Committee
warning that funding per pupil is
reducing in real terms and school
standards in England are at risk,
while the Department for Education
(DfE) “does not seem to understand
the pressures that schools are
already under”
• the National Audit Office saying
schools face an average budget
cut in real terms of eight per cent
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FUNDING

PARENT POWER

Jo Yurky, co-founder
of the Fair Funding for
All Schools campaign,
wants sufficient and
sustainable funding

I’m not a teacher, politician
or a member of any political party. I’m a
mum. I co-founded the Fair Funding for All
Schools parent campaign group, calling for
a fair and sustainable funding settlement
for all our schools.
Parents from the least funded and
highest funded areas came together
because we realised parents all want the
same thing: fair funding for our schools.
For us, fair funding meant per-pupil funding
had to be protected in real terms over the
lifetime of any Parliament, the cuts had
to be reversed and the least funded areas
had to have their funding increased without
taking away from other schools in order to
do that. We’ve grown to around 50,000
supporters. We’ve seen picnic protests
across the country, with many parents
feeling uncomfortable about doing it,
but doing it because they feel so strongly
and so passionately.
I feel so strongly because I heard the head
of my daughter’s prospective secondary
school say that by the time she goes there,
class sizes will have increased by four pupils
per class because this is the only way he
could get additional funds. Subsequently, I
discovered friends being asked for regular
direct debits to prop up school budgets.
Parents can see the impact on the
children, whether that be class sizes
increasing, valuable staff such as TAs or
LSAs being laid off, or subjects our children
want to study no longer being available.
Without further funding, the national
fair funding formula cannot be the historic
achievement it ought to be, because there
isn’t enough money in the system to deliver
the funding that every school needs.

cash terms is that each pupil attracts a
certain amount of funding, and there
are more pupils than ever. But this does
not take into account the myriad other
growing cost pressures schools face.
Usman Gbajabiamila, policy adviser
for the National Education Union
(ATL section), explains: “Pension and
national insurance costs have gone up,
and that puts pressure on the services
the school provides, because the main
costs, more than 80%, for schools are
employee costs.”
WWW.ATL.ORG.UK
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And it’s not just staff costs that have
risen, and continue to rise. “It’s also more
expensive for schools to fix and maintain
buildings, and buy new textbooks, new
IT equipment and everything schools
require to provide an education,” he
continues. “Suppliers’ costs have gone
up and they pass these on to the schools.
The costs of these resources are not
the same as they were in 2010 or 2015.
Unfortunately, the Government isn’t
including that in its calculations when
deciding how to fund schools.
“It’s a perfect storm because schools
have cut quite a lot already since 2015.
They haven’t updated their IT equipment;
if there is building work to be done, they
only address it when it becomes a health
and safety issue. They have cut back on
resources, school trips. A year or so ago
they started to cut back on supply staff;
now they’re starting to do the same with
support staff and teaching staff. There
are fewer teachers to recruit because
of workload, and it’s expensive to get
supply teachers in.”
Gbajabiamila welcomes the
introduction of a national funding
formula but believes much more needs
to be done. “Although the formula goes
some way to tackling the anomalies
that currently exist in how funds are
distributed to schools across the country,
it’s not addressing the actual problem of
whether schools are getting sufficient
funds to provide the service they need
to for the children. Schools are using
the tools and advice the DfE has given
them, but they are still struggling.
There is only so much they can do.”
While the £1.3 billion Justine Greening
found from elsewhere in the DfE coffers
following pressure from the School
Cuts campaign is a significant amount,
it falls short of the £2.8 billion that
schools have lost out on and need to
provide a high-quality education.
“Schools and headteachers should
be focusing on education, not raising
funds. Headteachers have looked at
ways of saving money and of making
efficiencies. But there is only so much
they can do. Schools are supposed to
be areas of educational excellence,
not commercial enterprises. The
Government, including the Treasury,
should be making sure schools have
sufficient money,” says Gbajabiamila.
“At the end of the day it comes down to
whether the Government is happy with
huge class sizes and for children not to get
to do drama, art or music. The question

is, what type of education does the
Government want to provide? Is it going
to be all-singing, all-dancing, or is it
going to be at a very basic level? At the
moment, it is heading towards the latter.”
WHAT YOU CAN DO

By the time this article is published
we will know whether the Treasury
has found more funds for education.
If it has not, it is vital we keep up the
pressure. Visit www.schoolcuts.org.uk
to find out how much your school, and
neighbouring schools, stand to lose. You
can use this information to speak to your
MP, engage parents in the debate and
raise awareness in your local community.
See page 5 for news of the School Cuts
lobby of Parliament on 24 October.

WHAT ABOUT FE?
As bad as things are for schools, we know
that the post-16 sector has been hit harder
and for longer. In fact, the Institute for Fiscal
Studies, looking at education funding over
the past 30 years, found that when funding
was cut, FE got the worst cuts, and when
funding for education increased, FE got the
least investment of all education sectors.
This has led to constant upheaval, with
restructures, mergers and poor pay creating
uncertainty for both staff and learners.
Staff pay has fallen 20% in real terms
over the past seven years, says Janet
Clark, National Education Union (ATL
section) policy adviser. “That causes real
recruitment and retention problems. You
get paid more for teaching in a school.
“People who can teach a trade also find
they earn more doing it than teaching it, so
there are fewer people teaching the trades,
therefore fewer people being trained and
going through to do the jobs.
“The Government has said, in its
industrial strategy, that post-16 will be
crucial in supporting a post-Brexit economy.
No one really knows what will happen,
but if you need to retrain people to replace
EU nationals who might leave, then that
would be a lot of money needed in post-16.
And yet, by 2020, FE funding will be at
1980s levels.
“The majority of 16- to 18-year-olds –
62% – go on to post-16. They go to
college for a new start but are penalised
immediately because of funding.
“Education funding shouldn’t be a
race to the bottom. We need funding
for all sectors to increase.”
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to hassle free conveyancing

The service we offer is not just about buying or selling your home. It's about giving ATL
section members, or new members of the National Education Union, a level of professional
support and guidance through what can otherwise be one of the most stressful times of
your life.
We are able to deal with both simple and complex cases for residential sale and purchase,
remortgages, investment property and more. We also ensure that the process is as
hassle-free as possible for you. The service is nationwide, so it does not matter where the
property is, so long as it is in England or Wales.
Rates are extremely competitive and as an ATL section member, or a new member
of the National Education Union, you will receive 10% discount on all conveyancing
services offered.

Contact us today for
specialist conveyancing advice:
033 3344 9600 or email info@morrishsolicitors.com
For more member benefits visit morrishsolicitors.com/atl
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YOUR COPY OF REPORT
TO COLLEAGUES WHO
MAY BE INTERESTED IN IT

EXPERT ADVICE, TEACHING TOOLS, MEMBER
BENEFITS – AND YOUR RIGHT TO REPLY
IN THIS SECTION
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Explaining the upcoming change
to data protection regulations

How to boost teachers’ pensions,
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and more
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ATL members share their thoughts
on inspection and accountability

25
PRIZE CROSSWORD
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Marks & Spencer voucher
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Your last chance to nominate a rep
to be recognised for their efforts
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USEFUL CONTACTS
If you need help with matters related to your employment, your first point of contact should be your school or college rep, or your
AMiE regional officer if you are a leadership member. You can also contact your local branch. If they are unable to help, contact
our member advisers on the general enquiries number below, or you can call our out-of-hours helpline between 5pm and 7pm
Monday to Friday on the general enquiries number below.
General enquiries: 0345 811 8111
adviceline@neu.org.uk
Belfast:
ni@neu.org.uk
Cardiff:
wales.cymru@neu.org.uk
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AMiE members:
Call the employment helpline
on 01858 464171
AMiEhelpline@neu.org.uk
Personal injury claims:
0345 811 8111

Membership enquiries:
If you were a member of ATL and so
are a NEU-ATL section member, email
membership@atl.neu.org.uk. If you are
new to the National Education Union,
email membership@neu.org.uk.
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Remarkable
reps
ATL and AMiE’s rep awards recognise outstanding
reps. Report meets the class of 2017
Simon Holland, Elizabeth Lampard and Louise Atkinson were recognised
for their contribution as workplace reps. Gary Fletcher received an award
for his work as a health and safety rep, Alison Knighton was honoured for
her campaigning work, while Huw Tindall-Jones received an award for his
work as an ATL Future rep.

HUW TINDALL-JONES

LOUISE ATKINSON

Huw, 26, is a classroom teacher at
Plymouth School of Creative Arts.
He has been the ATL Future rep with
his branch, supporting members
new to the profession since he was
22, and, in the two years since he
became workplace rep, has grown
membership from five to 30.

Louise is in her fourth year of
teaching Year 4 at Cumwhinton
School in Carlisle, after completing
a degree part time while working as
a teaching assistant (TA) then doing
a PGCE. It was her work with ATL
Future, the group for those new to
the profession, while studying that
led her to the rep role.

“I put my name down to go to Conference
when I was training and it went from there.
I joined my branch as an ATL Future rep –
refocusing it on the new members and the
issues facing them. The branch is a good
stepping stone, it gives a platform to the
national level. Having your voice heard
at national level is an amazing feeling.
“The branch opens up a whole new
support system removed from school,
where you can feel bogged down. You
can see it’s a wider problem that you can
work together to solve; you draw upon
the wisdom of people at different stages
of their careers; you don’t feel like you’re
bugging people in the branch because you
don’t work alongside them.”
20 REPORT | NOVEMBER/DECEMBER 2017
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“When I got my first job there was no
rep for any union in the school. I didn’t
think it through, I just said I’d do it. It
developed quite quickly, I’m not sure if
that’s a chicken or the egg thing. Maybe
the issues came up or maybe having a
rep meant bringing problems to me.
“Now is the best time to get involved;
it’s very exciting, it’s a chance to shape
the National Education Union. Teachers
need to stand up; we need a strong, solid,
unified voice.
“Having a rep or at least a contact is
essential. It enables members to engage
with the union in positive ways, rather
than just when they need help.”

SIMON HOLLAND
Geography teacher Simon, 36,
became a workplace rep in his
second year at Bilborough College,
Nottingham, after he returned
from a field trip to discover he had
been nominated. He’s supported
members through a range of
issues, including, for the first
time this year, redundancies.
“Through lots of hard work from the
unions, it came down to one person.
But it’s been a difficult few months. It’s
like teaching; you get the odd member
who is having health or stress issues,
you work with management and you get
them what they need. They come back
and everything’s fantastic, or they get a
settlement and move on to something
else that makes them happy. Those cases
are very rewarding. It’s great to think
you’ve played a role in changing
someone’s life path for the better, a bit like
you try to do with your students every day.
“I also like the cases where everyone
wins. Management wanted to extend
contact hours for staff to increase efficiency,
and we negotiated an extra week’s holiday
in return. On Wednesday afternoons we
brought most meetings into the college day.
We also now finish at 3pm on Wednesday
instead of 4.15pm, which the college likes,
because staff now don’t ever take time off
for appointments during the college day.

“IT’S GREAT TO THINK YOU’VE
CHANGED SOMEONE’S LIFE
FOR THE BETTER, A BIT LIKE
YOU TRY TO DO WITH
STUDENTS EVERY DAY”
“Being a rep is useful CPD. There are
skills you can use in management, in
how to negotiate. Go to the local meetings.
You’ve got people who you can rely on,
can talk to.”
WWW.ATL.ORG.UK
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YOUR UNION…
WINNING REPS

ALISON KNIGHTON

GARY FLETCHER

ELIZABETH LAMPARD

Workplace rep Alison started
working in education 17 years ago,
after a stint managing record shops
in the north east. For the last 12 years,
she has been a higher level teaching
assistant at Newker Primary School
in County Durham. Alison played a
key role in the campaign by County
Durham teaching assistants against
changes to their contracts.

Health and safety rep Gary was
an entertainer, a peripatetic music
teacher and a cover assistant before
taking on the roles of resource centre
manager for Unity Academy, in
Blackpool, and the lead on health and
safety for the Fylde Coast Academy
Trust. He is also the workplace rep
and the union learning rep for all the
academies in the trust, Blackpool
branch secretary and Lancashire
branch equalities officer.

Workplace rep Elizabeth, 65,
started out as a part- then full-time
teacher in north London in the 1970s,
learning on the job in a secondary
school. After spells abroad, including
in Zimbabwe, the Falkland Islands,
Kenya and Vanuatu, she became
a language teacher at Abbots
Bromley School, Staffordshire,
where she still works.

“It was a massive shock for a lot of
people; we were fairly horrified they
could do this. I would have to be
working an extra hour a day and I would
be losing £2,700 a year. Some of my
colleagues were going to lose £5,000 a
year and were going to have to work a
lot longer. I know someone who would
have lost their house, someone else who
panicked and sold their house.
“There were about 18 support staff in
our school, and I realised we needed to
come together to deal with what was
going on. I had been the spokesperson
for the TAs in my school when meeting
with the head, and when the council’s
HR department came in to talk to us, I
thought I can do this, I can become a rep.
Then the Durham Lions Facebook group
was set up by TAs from lots of schools,
and I joined its action committee. I never
dreamt at the age of 51 I’d be organising
a picket outside a school.
“The branch was fantastic; it got
everything organised. The camaraderie,
the feeling we could do this, was
absolutely fantastic. I still think there
are going to be tricky times ahead but
it’s amazing what we did; we made a
council make a U-turn. We’ve come
really far.
“The transition from non-rep to
rep has been a joy; I always feel the
branch has got my back. Don’t think
you become a rep and you’re out on
your own, doing this and doing that.
I have had fantastic support.”
WWW.ATL.ORG.UK
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“I was asked by someone who was
leaving, that’s how I became a rep. I
“I did 20 years playing the keyboard,
started going to meetings, then I was on
working on the piers, and then I saw
the committee. I went to some training
a job advertised for a cover assistant
and Conference, it just grew. I’m proud of
the day-to-day support I give. It’s
at the local secondary school
a low-level, ongoing, drip-feed
in 2003. A position was then
To find out
support, perhaps nudging people
offered for me to manage the
more about
– have you checked it? Did you
library, then I joined ATL in 2007,
the role of a
ask? What was the answer? I
and then I thought I wanted to
rep and getting
keep the union bubbling at the
become a workplace rep.
involved, see
www.neu.org.
“I did all the courses and then I
side – don’t forget us, we’re here.
uk/getinvolved
went on the health and safety rep
“Because I’m as old as I am,
or email
courses. Then I was approached
I’m being a bit bolder. The union
organise@neu.
to see if I wanted to become
has given me confidence – I can’t
org.uk.
assistant branch secretary. I also
be sacked for asking questions.
did diplomas in health and safety,
I’m there as the rep and if I don’t
employment law and equalities
challenge people, who will? It’s what I’m
through the TUC.
there for. I hate injustice, I hate unfairness,
“I’ve got the management to take
and I hate seeing people bullied, terrorised
health and safety on board seriously.
and cowed. They say, ‘I need my job, I
I’ve made them aware of their
can’t speak up’ or ‘I can’t put my head
responsibilities as an organisation – of
above the parapet, I might get the sack’.
safe systems of work and of managing
I say: no you won’t, but if you don’t want
health and safety at the workplace for
to say it, I’ll say it for you.
all workers. They’ve realised that they
“You don’t have to jump in at the deep
want to be leaders in education; they
end. Do what you feel you can when you
want to achieve best practice in teaching
feel you can do it. The more you do, the
and learning. So I put to them there
more you’ll learn. The union is fantastic.
should also be best practice within the
Help is always there if you need it.”
workplace, within health and safety.
Does your rep
I am there to help them achieve that.
stand out?
“What kept it going is the support
Nominations for
the ATL and AMiE
that I’ve had from the union. A rep is
2018 rep awards
there to get the opinions of colleagues,
are now open
find out what issues they have and bring
– see www.atl.org.
these to the attention of the branch.”
uk/repawards.
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Discover the beautiful Rhine
Cruise in 2018 aboard the exclusively-chartered MS Bellejour

8 days from £1,499pp - No single supplements for solo travellers
Departs 4 August and 1 September 2018
London – Amsterdam – Rotterdam – Cologne - Koblenz - Lorelei Passage
Rüdesheim - Mannheim – Worms – Kehl - Mainz - Frankfurt – London

Call us on 0800

988 5164 to book your exclusive Titan river cruise or visit titantravel.co.uk

Terms and conditions apply on some offers. Calls free from BT landlines, mobiles may vary.

Tour code: SB2
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Win a video from Tom Fletcher
for your school show and
£100 worth of Puffin books
Write a new song for the elves
with your class and send it in
by 5 December!
Tom Fletche

r

Enter at penguin.co.uk/puffin/Christmasaurus and
get everything you need for the best Christmas class
ever, including lesson plans and song music!
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YOUR UNION…
LEGAL GUIDE

Protecting personal data

ILLUSTRATION: GRANT PEARCE

WHEN THE Data Protection Act (DPA) was
introduced in the 1990s, only the largest
companies had the means of collecting
and storing personal information digitally
and collectively. As technology has
developed, more and more organisations
are collecting, storing and moving personal
information this way. Cybercriminals have
been quick to catch on to the opportunities
presented. The result has been breaches of
data security leading to criminals accessing
names, addresses, dates of birth, pension
details and social security information.
On 25 May 2018, the General Data
Protection Regulation (GDPR) will come
into force. The regulation is derived from
EU legislation and aims to protect EU
citizens’ personal data, regardless of
borders and where the data is processed.
The GDPR comes into force at the same
time as the UK begins to extract itself
from the EU; however, the European Union
(Withdrawal) Bill means that it is likely
to be implemented into British law.
The GDPR represents the biggest
change to data privacy legislation in more
than two decades and will transform
how organisations, including education
institutions, need to manage and store
personal data. Members may also be
interested to know about their personal
rights in terms of what organisations and
companies must do with their personal
information. This article is a summary of
the main points.
What information does the GDPR apply to?
Like the current DPA, the GDPR applies
to ‘personal data’. The GDPR’s definition
is more detailed and expansive than that
which is currently in place. It includes
not only paper files, digital files and
photographic images but also information
such as an online identifier (ie an IP
address). Personal data for schools,
colleges, etc will include information
about staff, students, parents and
former students.
The principles
Under the GDPR, the data protection
principles set out the main responsibilities
for organisations. They are similar to
those in the DPA, with added detail at
some points and, more significantly,
a new accountability requirement.
WWW.ATL.ORG.UK
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NEU-ATL solicitor Jayne Phillips explains the forthcoming
changes to data protection regulations

The principles are that personal data
will be:
• processed lawfully, fairly and in a
transparent manner
• collected for specified, explicit and
legitimate purposes
• adequate, relevant and limited to
what is necessary
• accurate and, where necessary, kept
up to date, with inaccuracies being
erased or rectified without delay
• kept in a form that permits identification
of data subjects for no longer than is
necessary for the purposes for which
personal data is processed
• processed in a manner that ensures
appropriate security of the personal
data, including protection against
unauthorised or unlawful processing
and against accidental loss, destruction
or damage.
The ‘data controller’ (the organisation)
will be responsible for, and must be able
to demonstrate, compliance with the
principles. It will be necessary to document
the decisions the organisation takes about
a processing activity.
Another significant development
within the GDPR provisions is relevant
to members in relation to the personal

information that companies (eg online
retailers) may hold about you. Companies,
under the new regulations, must keep
a record of how and when an individual
gives consent to that company storing and
using their personal data. Consent must be
active. It can no longer be inferred from
a pre-ticked box, something we will all
have come across when purchasing
anything online.
Individuals also have the right to
withdraw consent at any time. When an
individual exercises that right, their details
must be permanently erased and not just
deleted from a mailing list.
In the event of a data breach, the GDPR
requires the organisation to inform the
relevant authorities within 72 hours, giving
full details of the breach and the proposals
for mitigating the effects of that breach.
It is essential that schools, colleges, etc
ensure compliance with the regulation.
The first step is to identify what data is
currently being held, by whom and for
what purpose; and the second stage is
addressing the GDPR for all held data.
Individuals should also familiarise
themselves with their rights and take
such steps that they feel are right in
terms of their personal data.
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YOUR UNION…
YOUR VIEWS

Your views
Members respond to the
articles ‘Measuring up’,
‘Constructive criticism’
and ‘Right to reply’, which
addressed accountability
and the inspection
system, in the October
2017 issue of Report

24 REPORT | NOVEMBER/DECEMBER 2017

024_ATL_NOV17_YOURVIEWS.indd 19

WON’T SOMEBODY THINK
OF THE CHILDREN?
Ofsted says things are improving. This depends
on what you are measuring. In a society of
never-ending improvement, the need to
show the upward trend is unrelenting.
Yet, when it comes to emotional well-being
of children and staff, I am quite certain this has
gone into rapid decline. However, there is no
data about this, as, over the years since the
Government change in 2010, measuring the
emotional and social well-being of our children
has been eradicated by Ofsted requirements,
moving from a key measurement of Every
Child Matters to whether schools have properly
implemented the Prevent strategy.
It seems there has been a huge shift in
the meaning of education since 2010. This is
perhaps best symbolised in Michael Gove’s
second day as education secretary, when
he famously removed the rainbow from the
logo and transformed the Department for
Children, Schools and Families into the
Department for Education.
The removal of children from the centre
of our thinking has also been mirrored in
other ways. For example, I would argue our
children’s mental health, as well as that of
teachers (see data on how many teachers
are leaving the profession), has become the
bargaining chip for this ‘increase’ in attainment.
Name withheld

DEVIL IN THE DETAIL
Will a reception baseline assessment create
a fair starting point for primary progress
measures? That depends on the structure,
content and how it is delivered. I think there is
mileage in an oral assessment with clear and
defined measures. Part of the assessment
should be measured as part of whole-class
and group teaching, to minimise the need to
withdraw children from class to an artificial
learning experience.
Name withheld
A TRIP DOWN MEMORY LANE?
The proposed national multiplication tables
screening check sounds to me like a claw back
to the past. A great measure of memory (very
important), but not a great tool to demonstrate
mathematical understanding or effective
teaching methods.
Name withheld

You can give us your views on accountability
and inspection through our short survey at
www.atl.org.uk/accountabilitysurvey.

JOIN THE
DEBATE…

report@neu.org.uk
@ATLReport
facebook.com/ATLUnion

Report, NEU, 7 Northumberland
Street, London WC2N 5RD

ILLUSTRATION: IKER AYESTARAN

A RUDE INSPECTOR CALLS
Reading the article by Mary Bousted
replying to comments made by Amanda
Spielman made me think about the
inspection experience. Here a few
things I would like to add:
1. I totally agree that Amanda Spielman
appears to be viewing Ofsted through
rose-tinted spectacles. Although I did
not experience this myself, I have had
quite a few teacher friends experience
brusqueness and sometimes downright
rudeness from inspectors. No one
ever seems to like to mention this,
but it is something that I think needs
to be considered.
2. Connected with this are my own (and
other colleagues’) experiences of the
Independent Schools Inspectorate (ISI).
As it is a much smaller organisation it
often gets left out of discussions, but it
exists and, I know from experience that,
just like with Ofsted, there are a wide
range of experiences of ISI. Two of the
experiences I had were positive, and one
not. The bad experience involved a lead
inspector who was rude, brusque and
blustery and was not ultimately concerned
with anything other than their own views.
This may sound like a personal gripe, and
to some extent it is, but there were other
teachers who experienced unpleasantness
from this particular inspector. So please,
National Education Union, could your
deliberations also include ISI?
Name supplied
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PRIZE CROSSWORD

WIN!

Prize crossword
ACROSS
1 All the revision is deadly! (6)
4 Nocturnal mammal might be school
emblem, right? (6)
9 Pain embraced by teachers! (4)
10 Prize for a child in the care of a
guardian (5)
11 Starting term in dormitory, you’re
neat (4)
12 Mixture of earth and water possibly
led to confusion (6)
13 Are children aged 13-19 able to eat in
them? (8)
14 Treacherous acts by dreadful Yale
brats? (9)
16 Children? Fools! (4)
17 Prom could turn into rough, energetic
play (4)
18 Substitute: ‘Our Greats need
changing’ (9)
22 To catch up and pass might be OK,
Eve, with Art (8)
23 Compelling graduate to meet
monarch (6)
25 Head of Geography has to possess
academic dress (4)
26 Brown embraces information
technology, a giant figure (5)
27 Singular container is left slightly
open (4)
28 New children entering school are
back during the week at night (6)
29 Strong wish to put Sir in the river? (6)

A £50 Marks &
Spencer voucher

1

1

2

3

4

4

5

6

7

8

DOWN
1 Severe talking-to about broken rule,
etc? (7)
2 Fashion of heartless tutor to cease (5)
3 A bounder initially expelled by my
school (7)
5 Very keen to get the ends off keyboard
instrument (6)
6 Assembly dealing with their
entanglement in criminal group? (9)
7 Unfortunately Rex digs in, recreating
old divisions in Yorkshire (7)
8 Confusing clue: a bear, a cat and an
exam system (13)
15 New term to include Russell, perhaps,
as old master? (9)
17 Some prefer a violin with an Italian
meal… (7)
19 …as Cameron, perhaps, looking for this
love affair (7)
20 Protestant martyr upsets lad in river (7)
21 He’s a Hungarian composer, Master
Simpson, all right ? (6)
24 Supplied by sheikh, a kind of cloth for
uniforms (5)

9

10

11

12

13

13
14

15

16

15
19

17

18

20

19

20

21

22

23

24

25
25

31

28

26

28

27

29

HOW TO ENTER

Send your completed crossword with your contact details to: Report November/December
crossword competition, Think Publishing, Capital House, 25 Chapel Street, London NW1
5DH. The closing date is 5 January 2018. If you have a union membership number,
please include this here:
The winner of the
November/December competition will be announced in the February issue of Report.

LAST ISSUE’S SOLUTION Across: 7 Still life 8 Graft 10 Academia 11 Spades 12 Dean
13 Learning 15 Dismiss 17 Windsor 20 Continue 22 Meal 25 Tennis 26 Rattigan 27 Seven
28 Matriarch Down: 1 Stuck 2 Sledge 3 Elements 4 Affable 5 Ordained 6 Afternoon 9 Asia
14 Disobeyed 16 Mutineer 18 Immature 19 Hearsay 21 Nosh 23 Animal 24 March
CONGRATULATIONS TO SEPTEMBER'S WINNER – S WATTERS, MILTON KEYNES

TEACHERS REQUIRED

You’re
about to
retire.

Seeking qualiﬁed teachers to teach
motivated pupils on weekday evenings
&/or Saturdays. Great £rates

Decisions. Decisions.

● Primary Years 1 to 6

How will you make the most of your additional pension pot?
There’s a lot to consider. Do you need more income now?
Or would you rather leave it invested in case you need it
later, or pass it on to your loved ones? What about tax?

● Secondary Maths
● Secondary Science

First decision – talk to us. An ATL Plus partner, we offer
practical, affordable advice specifically for education
professionals about accessing additional pensions.

● Secondary English

Book a complimentary, no obligation appointment. Call
08000 85 85 90. Email appointments@lighthousefa.co.uk.
A pension is a long-term investment. The fund value may
fluctuate and can go down. Your eventual income may
depend upon the size of the fund at retirement, future
interest rates and tax legislation.

LIGHTHOUSE
FINANCIAL ADVICE
www.lighthousegroup.plc.uk/affinity/atl
Lighthouse Financial Advice Limited is an appointed representative of
Lighthouse Advisory Services Limited, which is authorised and regulated by
the Financial Conduct Authority. Lighthouse Financial Advice and Lighthouse
Advisory Services are wholly-owned subsidiaries of Lighthouse Group plc.

2017-10-24 | 17.2933

Making your money work harder

020 8440 8586
Email CV to:
info@afterschoollearning.com
www.afterschoollearning.com
after school learning_ATL_Nov Dec_17.indd 1
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BOARD
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BOOSTING TEACHERS’
PENSION SAVINGS
If you are a teacher who has some additional
funds available and you wish to boost what you
will get from the Teachers’ Pension Scheme
(TPS), there are several ways to do this.
You can purchase additional pension
benefits (APBs), which are extra annual
amounts of pension, in blocks of £250. They
can be bought just for you or with a survivor’s
pension, and will rise with inflation like the rest
of your TPS benefits. You can purchase these
via a one-off payment or a payment plan.
If you are in the career average (CARE)
section of the scheme, or once you have
moved into it, there are two further flexibilities.
The first is ‘buy out’, where you can pay more
to reduce the amount by which your pension
would be reduced for early payment by up to
three years, dependent on your CARE normal
retirement age (NPA). For example, if your
CARE NPA is 67 (previously 65) you can buy
out up to two years of actuarial adjustment.
This must be done within the first six months of
joining the CARE scheme. The other is ‘faster
accrual’, where you pay a higher contribution
rate to accrue CARE benefits at a higher
proportion. This can be done at any time
and can be varied by you from year to year.
Within certain limits, all pension contributions
are non-taxable. To read more and calculate
the cost of any of the above TPS options,
use the flexibilities calculator at www.
teacherspensions.co.uk/members/
calculators/flexibilities.aspx.
You can also save into the Teachers’
Additional Voluntary Contributions (AVCs),
alongside the TPS, which could boost the
amount of money available when you retire.
They offer a tax-efficient way to save for
retirement and are taken from your pay at
the same time as TPS contributions. The tax
you pay depends on your circumstances; HM
Revenue & Customs tax rules may change
in the future. This could mean you have more
choice and control over how and when you
retire. It is possible to take TPS benefits from
55, but the earlier you take them, the more your
benefits may be reduced. With Teachers’ AVCs,
you could use the pot you’ve built up to help
make up the shortfall. As with any investment,
remember the value of your Teachers’ AVC
can go down as well as up and you may not
get back the amount you put in.
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To find out about more about Teachers’
AVCs, call 0800 151 3637 (open 9am to
6pm weekdays), or visit www.pru.co.uk/
teachersavc. The National Education Union
recommends members seek independent
financial advice if they are unsure of which
option would suit them best.

ALREADY A REP?
During the transitional period, as the National
Education Union brings the ATL and NUT
sections together from September 2017 to
January 2019, there will be no change in our
local structures or the appointment, election,
roles and responsibilities of workplace reps
and contacts. Support for reps and contacts
will similarly remain unchanged. There is no
reason why either an ATL rep or an NUT rep
should step down from their roles.
The National Education Union will be
stronger if reps work together and build a
team in workplaces. Where there is both an
ATL and an NUT rep in a workplace, they will
represent ATL section and NUT section
members as now, and should meet regularly
to coordinate recruitment, communication,
negotiation and representation matters, just as
many are already doing. We are encouraging
reps to build workplace teams and to identify
a health and safety rep and a learning rep;
support staff may also elect a workplace
rep if existing support staff members wish.
Where there is not a section rep, section
members will first be given the opportunity to
elect a rep in accordance with their sectional
rules. In the interim, members from the section
without a rep will be entitled to seek support
from the other section’s rep.
Where there is no rep in a workplace,
members have the option of electing a rep for
each section or electing a National Education
Union rep to represent members of both
sections. We offer a wide range of support and
training for our reps. For more information see
www.neu.org.uk/getinvolved or email
organise@neu.org.uk.

BACK TO WORK
WITH A BANG
The ATL Midlands section of the National
Education Union has hosted eight high-quality
CPD events this autumn, ranging from a ‘Back
to work’ conference with Hywel Roberts, and
‘Behaviour management’ facilitated by Robin

Launder, to ‘Managing the menopause’
with Annie Candeland, and ‘Mental health
masterclass’ delivered by Natasha Devon
MBE. These ATL-section events attracted 230
National Education Union members from all
sectors. “I am extremely pleased with the CPD
on behaviour management. As a trainee
teacher, I feel this has set me up with useful,
meaningful strategies I can apply confidently
in the classroom," said one member.
If you are interested in hosting a workshop
in your place of work or to find out about 2018
events, email your region at midlands@atl.
neu.org.uk, northern@atl.neu.org.uk,
southwest@atl.neu.org.uk, southeast@atl.
neu.org.uk, eastern@atl.neu.org.uk, or
northwest@atl.neu.org.uk. Local and national
CPD and training courses for members are also
online at www.atl.org.uk/learningzone.

FE FOCUS
Rosie Winterton MP
hears from members

Rosie Winterton MP met members of
the National Education Union on a visit to
Doncaster College in September as part of
the National Education Union’s project to
achieve a well-funded further education
sector that has sustainable workloads. More
visits are lined up in the coming weeks. To
get involved and arrange an MP visit to your
college, email janet.clark@neu.org.uk, or
see www.neu.org.uk/effectiveeducation
for more details.

PARTNER OF THE MONTH

20% discount across
2,000 experience days
Treat yourself or a loved one to a gourmet
retreat, family day out or even a once in
a lifetime adventure from flying lessons
and cookery masterclasses to balloon
flights and sporting tours.
Visit www.virginexperiencedays.
co.uk/ATL or call 0844 504 0844 and
quote ATL.
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POST-16 NEWS

The autumn issue of the support staff
newsletter has been sent to support staff
members with this issue of Report, and
features the opportunity to attend two major
union events: the ever-popular support staff
conference in March, and the last ATL section
Annual Conference in April.
There are also results from our survey into
special education needs and disabilities, which
demonstrate the value of support staff. It is
worth checking out the many and various
learning opportunities on offer for support staff.

Members working in FE and other
post-16 settings can read all about the latest
developments in pay negotiations, while
there is a full report from a spectacular FE
conference, featuring a bona fide MasterChef,
a champion Paralympic archer, and the chief
executive of the Association of Colleges.
Elsewhere, there is news of the first
of many meetings with MPs in colleges,
to make the powers that be aware of
the vital work that FE is doing, while the
announcement of the establishment of

an Advanced Teacher/Trainer Status (ATS)
by the Education and Training Foundation
is hailed as a major breakthrough for the
post-16 sector.

An outstanding union learning rep
(ULR) should:
• share information with members
regarding union CPD and
learning opportunities
• speak with potential members
and recruit new members
• organise learning events and
learning activities for members.

The winners of the 2017
ATL and AMiE rep awards

NOMINATE
YOUR REP
Nominations for the ATL and AMiE 2018
rep awards close soon, so if you’d like to
have your rep recognised for outstanding
work, please do let us know.
Maybe they have led a campaign to
improve conditions in your workplace?
They might have directed members to
learning or made your workplace safer?
Perhaps they have encouraged particular
groups of staff to get involved in ATL or
AMiE – for example, students, newly
qualifieds or leaders? Or helped build
membership in your school or college?
Reps can make a difference in a variety
of ways.
An outstanding workplace rep should:
• welcome potential members and
actively and successfully recruit
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new staff into union membership
• hold meetings and/or share
union information with members,
eg regarding revised conditions
of service or union campaigns
• use union materials to keep
an attractive, informative and
regularly updated noticeboard
• support members with their
issues, raising and, where possible,
resolving concerns on their behalf.
An outstanding health and safety rep should:
• share information and resources
with members regarding health
and safety issues and concerns
• raise the profile of union health and
safety campaigns in your workplace
• raise health and safety matters with
potential members
• represent the interests of members
(and other staff where the health
and safety rep covers non-members)
and deal with their concerns
• make your workplace a healthier
and safer place to work.

An outstanding leadership rep (AMiE) should:
• share information with members
and feedback issues to the AMiE
regional officer or to head office
as appropriate
• raise the profile of AMiE within
the workplace
• represent AMiE members at
meetings with the employer
• successfully recruit members
into AMiE.
The closing date for nominations is
Friday 15 December 2017. You can nominate
at www.atl.org.uk/repawards. Winners
will be awarded £150 and presented with
a certificate during NEU-ATL's Conference,
which takes place between 9 and 11 April
2018 in Liverpool. Winners will also be invited
to attend NEU-ATL's Conference dinner.
If there's no rep or contact in your workplace,
why don't you consider getting involved and email
organise@atl.org.uk for more information.
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FINAL WORD…
CHRIS RIDDELL

Picturing
children’s rights
Award-winning author
and illustrator Chris Riddell
gives his personal view
on illustrating the Human
Rights Act for Children
AS AN ILLUSTRATOR, I believe in the

ILLUSTRATIONS: CHRIS RIDDELL

power of words and pictures. When
combined in the right way, they can
entertain and amuse but also challenge
and change perceptions. It is something
I have attempted to use in my work as
a political cartoonist for over 20 years
at The Observer, with varying degrees
of success. Tony Blair emerging from
Bill Clinton’s trousers was a notable
success or a low point depending on
your point of view, and my Russian bear
and fat cat banker have been pressed
into service more times than I care to
mention. Recently, I have been depicting
the hapless Theresa May as a pair of
expensively shod feet sticking up out of a
‘Brexit’ dustbin, and don’t get me started
on the jaw-dropping absurdity that is
Donald Trump. These are interesting
times for a political cartoonist but also
for anyone interested in the power of
words and pictures.
When I’m not hacking away deep in the
metaphor mines, I have been fortunate
enough to be able to explore the sunny
uplands of children’s books. The world
of children’s literature has been good to
me, allowing me to illustrate the work of
writers and poets, and when they’re busy,
write and illustrate books of my own.
I believe all books can and should be
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illustrated, but, of course, I would think
that, because I’m an illustrator. But this
belief was put to the test when Amnesty
International got in touch with me. I
remember it well. I was in Dublin on a
book tour, being filmed in a bookshop
for Irish children’s television, when my
phone rang. Could I illustrate the Human
Rights Act as picture book for children in
the next 48 hours? The Tory Government
was pandering to its right wing and
proposing to abolish these inconvenient
rights imposed by the European Court,
and cobble some of their own together.
Time, as they say, was of the essence. So I
sat down and read the condensed version
of the Human Rights Act that Amnesty

sent through to my hotel that night.
It was powerful stuff. “Nobody has the
right to torture us” said one, “Nobody
has the right to make us a slave”, said
another. The right to a fair trial, the right
to religious freedom, the right to learn…
The title Amnesty proposed was My
Little Book of Big Freedoms. How could I
illustrate torture, slavery and intolerance
in a way that would be acceptable to a
four-year-old, let alone a right-wing
Tory MP?
The answer was deceptively simple –
with pictures that conveyed the positive
essence of these human rights. I started
drawing – a mother holding a baby, a
winged horse embracing a child, a lion
protecting a boy, a watch dog curled up
around a girl. And then I chose one word
for each human right that seemed to me
to encapsulate it and wrote that word as

a caption – ‘protection’, ‘freedom’,
‘safety’, ‘fairness’… it didn’t take long.
In a few hours I had a set of drawings
and captions to send back to Amnesty
to turn into a little book to promote the
threatened Human Rights Act. In the end
the Tories blinked first. They postponed
the repeal of the Act and went on to
bigger things like battle buses with false
promises written on them and Brexit.
But Amnesty turned the drawings into
a picture book anyway, and published

it as My Little Book of Big Freedoms and
it is a book that I’m proud to have been
involved with.
Words and pictures can be powerful.
They can introduce our children to
the concept of human rights, lead to a
discussion of tolerance, solidarity and
freedom. Words and pictures can change
the way we see the world. But I would
say that, wouldn’t I? I’m an illustrator.
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www.magicoftheatre.com
As a company we are totally committed to
combining theatre with education, providing superb value for money
productions that are innovative, magical, colourful and, most importantly, wonderfully captivating.
We believe that the best way to teach children is by telling a story.
We call it the Magic of Theatre.

CLASSIC LITERATURE ADAPTATIONS
These enchanting productions are presented in an easily
digestible and interactive format, suitable for the whole 4 –
11 age range. The audience will be immersed in the story
and their imagination and emotions evoked in a way that
promotes ongoing creative writing, reading and discussion,
aided by our accompanying Teacher’s Resource Pack.
“All the classes in school will now do a week’s literacy
based on your performance. What better way to get
children engaged in writing!”
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PANTOMIMES
These fun, colourful and dynamic productions actively
encourage audience participation, expertly combining
the tradition of theatre pantomime with up to date and
age appropriate humour, music and themes. Wonderful
costumes, superb scenery and magical special effects
all combine to deliver an electric atmosphere and
guarantee audiences a truly imaginative, enthralling
journey into the enchanting world that is Pantomime.
“It was fantastic! My face literally ached from laughing!”
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You work hard every day to help
prepare them for their future, but
what about your future? If long term
illness strikes, do you have a plan?

FREE REUSABLE KEEPCUP!
ATL Protect is an innovative new plan designed
specifically to provide a valuable income to ATL
and NEU members who suffer loss of salary
through long term illness.
Invite us to pop in to your workplace for a brief
chat about ATL Protect and all NEU members who
come along will receive a free reusable KeepCup
on the spot!

To invite us to visit you and your ATL and
NEU colleagues in your workplace, please
contact us at:
phone

0800 138 1690

email

the-team@affinity.co.uk

web

affinity.co.uk/book-a-visit

Visit affinity.co.uk/book-a-visit for full details.

Please refer to the ATL Protect policy summary on affinity.co.uk for more information, terms, and conditions.
Affinity First Limited is an appointed representative of Irish Life Assurance plc which is authorised by
the Central Bank of Ireland and subject to limited regulation by the Financial Conduct Authority and
Prudential Regulation Authority. Details about the extent of Irish Life’s regulation by the Financial Conduct
Authority and Prudential Regulation Authority are available from us on request.
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