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The past year has seen Oxfordshire NEU officers and committee members having to work in a very
different way from how we have done before. Some of our normal activities have had to be put on
hold whilst others have become more important.
Since last May we have seen a net increase in membership
of over 300 with 200 new joiners in the first week of this
year alone as concerns over the return to schools was at
its height. We have obviously lost many members due to
large numbers leaving the profession or not maintaining
membership when they have been furloughed (a particular
issue in the independent sector). But to have seen this
level of increase shows that the NEU has been right in what
we have done throughout the pandemic. We have also
seen an increase of about 50% in our workplace activists
alongside a general increase in the amount of union
activism amongst all our members.
We moved all meetings online and during the first
lockdown were holding monthly meetings for all members
which had a very high take up rate. We held meetings for
members in the different sectors to discuss the specific
issues they had as well as meetings with individual school
groups where there were collective issues that needed to
be addressed.

Nothing would have been possible without the
participation of members in their workplaces organising
collectively. Also there were many people who stepped
forward to take on the role of NEU rep whether
permanently or as a Covid rep and we would like to thank
you all for what you have done.
The main focus of our work has been on Health and Safety
issues with support being given to school groups to
produce effective Risk Assessments, as well as individual RAs
for vulnerable people. We have negotiated with OCC and
the main employers to make sure that numbers of children
in school were kept at a safe level and for most school staff
to be able to work from home with rota systems for those
needed in schools.

We hosted meetings that turned into National Events for
special schools and EYFS that led to the National Union
organising meetings to address the issues in these sectors
where they had none planned before.

We succeeded in persuading OCC to send initial PPE
supplies to all schools in Oxfordshire, to reclassify Special
School staff as care workers so they could get vaccinated
early and to agree to take a cautious line over cases in
school and the protection of our more vulnerable
members.
We also secured the full implementation of this year’s pay
award in all schools and agreement on automatic pay
progression for nearly all our members.

In December as it became clear that the government was
going to try to force school workers back into unsafe
schools, we called a meeting with 4 days’ notice that
attracted over 400 members to discuss the use of Section
44 of the Employment Rights Act to refuse to work in
unsafe schools. This resulted in members across
Oxfordshire not returning after Christmas and helped force
the government into closing schools.

Whilst most academisations have been halted there have
been some that have had to take place, mainly due to
MATS taking over the schools from other academy groups.
During the TUPE process we have successfully negotiated
to protect members' conditions and gained agreements for
them to continue to use the same centrally negotiated
OCC model polices as before – with full recognition of the
STPCD, Burgundy Book and Green book for support staff.

Two CPD events have been held this year with Professor
Barry Carpenter hosting a session on the Recovery
Curriculum and Sarah Dove speaking on Belonging and
Inclusion. We would like to thank Tony Eaude, our
Education Officer, for coordinating and setting these up.
Whilst at the start of the pandemic we did our best to put
restructures and redundancies on hold and stopped nearly
all disciplinaries, competency and absence meetings there
was still a lot of non Health and Safety case work. Since
measures have eased there has been a significant rise in
case work and an increasing number of restructures.
Outside of H&S work, Covid issues and direct contacts with
officers for advice and support we have had at least 164
pieces of significant casework that required multiple email,
phone and video contacts and meetings with their schools.
In a normal year we would be looking at around 170
significant cases, so given the nearly 6 months we stopped
most casework from arising this represents a significant
increase.
We would like to thank Diane Wilson who has been
coordinating casework and taking on a very large number
of cases herself for the incredible work she has done, in
very difficult circumstances, in supporting our members.
As we look forward to the coming year we are hopeful that
the issues arising from the pandemic will become less of a
priority. We can focus more on fighting for our members'
rights and improving their working conditions. We will are
remain vigilant, though, for any further waves that might
need the unions collective strength again.
With the massive overspend in school budgets resulting
from the pandemic and the lack of additional money from
the government we are already experiencing an usually
high number of restructures and redundancies and expect
this to continue to rise. Where members want to resist we
will support them up to and including strike action and will
continue to put pressure on OCC to demand more money
from central government.

We are facing yet another pay cut this year because of the
government's public sector pay freeze. We may well be
calling on members to take action against this both for
ourselves but also for those workers in the NHS and other
public sector areas who have sacrificed and risked so much
over the past year.
We are expecting the issue of the withdrawal from the
Teachers' Pension Scheme (TPS) in independent schools to
worsen and we will do all we can to support members in
independent schools to fight this as we were doing prepandemic.
We will continue to negotiate with OCC and the Academy
chains to get the best possible working conditions and to
maintain nationally agreed conditions which have been lost
in many academies outside of Oxfordshire.
We hope to be able to return to physical meetings soon
which will allow greater participation and debate whilst
looking at how we can retain the benefits of online
meetings to enable those who find it hard to get to them
to continue to attend.
None of what we have done over the last year would have
been possible without the participation of members in their
workplaces collectively organising and the many people
who stepped forward to take on the role of NEU rep
whether permanently or as a Covid rep. We would like to
thank you all for what you have done.

Leigh Seedhouse
Stuart Robinson

Zoom Meetings
Move to online meetings for members during the pandemic

The past year has seen Oxfordshire NEU officers and committee members having to work in a very
different way from how we have done before. Some of our normal activities have had to be put on
hold whilst others have become more important.
General Meetings for all members were
held, with numbers attending the
meetings significantly increasing. It was
therefore decided to also host sector
specific meetings:- Primary Members & Reps Meetings
- Area Members Meetings
- Secondary Members & Reps Meetings
- SEND/PRU/AP Meetings
Leigh Seedhouse, Stuart Robinson and
Lucy Coleman worked really hard to
ensure that all Oxfordshire NEU members
had opportunities to ask questions, raise
concerns, but to also speak about
successes that they had had within the
workplace.
As we begin to move towards the 2021/22
academic year Oxfordshire NEU will be
hoping to hold both in-person and online
meetings as well as looking to host some
new style of events:- Reps Training Events
- Networking Events
- International Evenings

The CPD which we were able to host
during the pandemic was also hugely
successful.
We took the decision to focus specifically
on the curriculum, mental health and
inclusion for our CPD this year.
Listening to both Professor Barry
Carpenter and Sarah Dove discuss "The
Recovery Curriculum" and "Belonging and
Inclusion" provided all those who were
able to attend with useful advice and tips
in how to develop the curriculum.
If you were unable to attend these CPD
sessions then you can catch-up with them
via the NEU Oxfordshire YouTube
Channel.
If you have any suggestions as to what
you would like Oxfordshire NEU to offer,
in terms of CPD, then please get intouch
via email.

Annual Conference - 2021
Motions, Speakers and Outomcs

This year's Annual Conference took place online with 16 Oxfordshire NEU delegates in attendance.
Conference took place from Wednesday 7th - Friday 9th
April 2021.
36 Motions were included for discussion as well as several
emergency motions covering:-

- Assessment, Curriculum & Accountability
- Member Defense
- Bargaining & Negotiations
- General Purposes
- Union Strength
- Equalities and Social Justice
- Sector specific issues
- Education Policy for Schools & Colleges
- International matters
Oxfordshire NEU had submitted several motions for the
conference and Leigh Seedhouse, Lucy Coleman and
Annette Pryce were able to move and second motions as
well as speaking to motions in the conference agenda.
More information on the debates and resolutions can be
found at www.neu.org.uk/annual-conference-2021
Also visit the NEU YouTube Channel to listen to the Joint
General Secretaries and President Address

Annual Conference 2022 will be held at the BIC in
Bournemouth and will open on Sunday 10 April and
debates will begin on the morning of Monday 11 April.
Conference will close at lunchtime on Thursday 14 April.
Oxfordshire are entitled to have 18 delegates to
conference. If you wish to be considered to attend, then
please look out for further information in the new year.

Changes to Newly Qualified Teachers
(NQTs) Induction
From September 2021 newly qualified teachers will be called Early Career Teachers (ECT) and will be following
a Two year induction rather than the current one year induction.
An important change is that in the second year of the new
Early Career Framework (ECF) ECTs will be entitled to an
additional 5% non-contact time. This 5% non-contact has
been introduced early, and funded, so that current NQTs
are also entitled to it in 2021/22. This has only just been
announced and many schools may not have factored this
into next year’s timetables. At the very least we think that
this 5% extra non-contact time should be offered for some
out of class training during the year.
The main changes are summarised below:
(Information provided by OTSA)

The Mentor role has been separated from the Induction Tutor, who is responsible for the assessment.
The Mentor role now has an expectation of weekly meetings, training that
needs to be undertaken as well as cluster group meetings with other ECTs
and mentors from other schools. This represents a significant contribution
and should be timetabled for and not left to ad-hoc arrangements. We also
believe that it should be paid through an appropriate TLR and not just
become an expectation for UPS teachers to undertake. Depending on the
type of ECF the school opts for there is between £900 and £2479 of funding
for each mentor on top of £1200 funding for each ECT.
The Induction Tutor should be a specific role in the school, probably someone in the SLT.
This separation of Mentor and Induction tutor is a positive step as it can be difficult for all involved if the same person
is responsible for coaching and support as well as assessments.
Over view of the 2 year induction:

Year 1

Year 2

In addition to the lesson observations carried out by the Induction Tutor for assessment purposes it is expected that
the Mentor will carry out non-assessed observations for the purpose of coaching.

Current NQTs
Anyone who started their NQT year before September 2021 will have until September 2023 to complete it under the
current requirements. This will mostly be relevant to part-time NQTs or those who have changed school or had a break of
employment. If they do not complete their NQT year by September 2023 they will have to move to the new ECF. At the
discretion of the ECF provider this can be completed in as little as a term.
When things go wrong
If an ECT is at risk of not meeting the Teachers’ Standards it is important that they talk to the ECF provider (probably
OTSA) and seek union advice. We can help them to get the additional support that they require to get back on track. If
things are not improving, then we can help them to leave their current school before the assessment dates and restart in
another school. It is not advised to simple resign or to continue with the assessment as not passing will mean they will be
barred from teaching.
Oxfordshire NEU has a very good relationship with OTSA, who are very supportive of all NQTs / ECTs being in a union .
Recruitment to the NEU
Due to the pandemic it has not been possible for local officers to meet with NQTs and it is unlikely we will have met the
new ECTs in September 2021. It is vital that our reps ask all ECTs as soon as possible in the new school year to join the
NEU. They can be a member of both unions and when we have been able to attend NQT induction we actively encourage
them to join both the main unions. Currently ECTs will only have to pay a pound to join and will have reduced
membership for the first few years of their career. The NEU asks for this initial, nominal, membership fee as it has been
found that when membership for NQTs is free a significant number fail to renew membership and only discover they are
no longer a member when they need union support.

Queen's Platinum
Jubilee public holiday
2022
Holiday arrangements for schools regarding the Queen's Platinum Jubliee in
2022

As you may be aware, an extra bank holiday has been announced for 3 June 2022 for the Queen’s Platinum
Jubilee.
As on previous similar occasions (eg the 2012 Diamond Jubilee or 2011 Royal Wedding), the DfE has therefore
amended the Education (School Day and School Year) (England) Regulations to reduce the school year 2021/22
for maintained schools to a minimum of 189 days, in order to allow schools to close that day or on another day.
Schools not already on half term break on the day of the bank holiday will be able to close that day. Most schools
will, however, be on half term at the time of the bank holiday. This change to the Regulations will allow
maintained schools to be able to close at another time to give staff and students an extra day off [1].
The DfE will also amend the STPCD 2021-22 to reduce the number of days that teachers must be available to
work from 190 to 189 teaching days to 189 (+5 INSET days) and amend the 1265 hours of ‘directed time’ to
1258.5 hours for that year, thereby encouraging employers to grant the extra day off.
In other words, therefore, if this additional bank holiday falls during half-term week, all schools or LA (whichever
sets term dates) will be able to identify another day of ‘holiday’ elsewhere in the year on which the school will be
closed and staff given a day’s paid holiday.
Where academies employ their teaching staff on STPCD conditions, the above guidance applies equally to them.
Where staff are not employed on STPCD conditions, the position regarding the extra day will depend on the
contract of employment - if it states that staff are entitled to all bank holidays, the employer will be bound to
grant the additional day. We will clearly wish to argue that all staff in should be treated in the same way and
granted the additional day, even where different terms apply.
Workplace reps should ensure that school calendars and directed time calendars reflect these changes and provide
staff with the extra day off.
[1] Schools are required to be open for a minimum of 190 days or 380 sessions in normal years, even though 190
days is a maximum for teachers’ working time.

What's on?
Information and Campaigns

Secondary assessment commission
Following the recent launch of A New Era: Equitable Reliable Assessment – an NEU-funded, independent commission set
up to examine the future of secondary qualifications in England, NEU member Nik Jones has contributed a blog
describing why the system needs to change. The commission’s social media accounts continue to share videos and other
content featuring educators, students, parents and academics making the case for reform: please follow and share with
members in your area (Twitter: @AssessmentEra; Facebook: @NewEraAssessmentInstagram: @NewEraAssessment; Tik Tok:
@NewEraAssessment).
Directed time summer campaign update
The NEU will be contacting reps and members to encourage them to use our model letters to seek a meeting with their
leadership about a negotiated directed time calendar. There has been a national reps call, joined by a rep and a district
secretary, who talked about the importance of winning on directed time as part the process of starting to address
workload. Everyone can access materials via the website and the Oxfordshire NEU Directed Time poster can be
downloaded from the Oxfordshire NEU Website.
Let's get schools signed up to Let's Go Zero 2030 by the end
of term
Following Annual Conference support for Let's Go Zero 2030 ,
the campaign is trying to get as many schools as possible
signed up. Joining the campaign sets schools on the path to
meeting the climate challenge and is something everyone management, staff, students and school communities - can
work together on, with access to the necessary resources.
Many LAs have already declared climate emergencies. For more
information see the Lets Go Zero site or email
neuclimatechangenetwork@gmail.com for model letters to
employers and reps.
Register for International Solidarity Conference 2021
We are just days away from our biggest and best international solidarity conference ever. This year's event, on Saturday
10th July, is open to all members. Speakers include:
- Michelle Bachelet, UN High Commissioner for Human Rights and former President of Chile; and
- Ziauddin Yousafzai (teacher, father of Malala, and co-founder of Malala Fund).
Plus a great selection of human-rights focused workshops covering Girls’ Right to Education, Colombia, Palestine,
Myanmar, Turkey, Cuba and Venezuela
Register at https://tinyurl.com/28p4vxs6
Palestine: Lobby of Parliament
Over the last month hundreds of thousands of people have come together in solidarity with
Palestine. Now the Palestine Solidarity Campaign (PSC) is asking supporters to take that energy
into Parliament by registering for its national Lobby of Parliament for Palestine on
Thursday 8 July. Register at https://tinyurl.com/5ae2n26u Full briefing pack and training
provided in advance.

NEU LGBT+ PRIDE EVENTS
A number of local districts and intersectional networks are organising Pride events that
all members are welcome to attend.
NEU Black LGBT+ Educators' Pride 2021
Time & Date: 6pm Friday 9 July
All NEU Members welcome Register via Zoom https://tinyurl.com/nvz528s5

Training
In light of COVID-19 precautions, we have suspended all face-to-face Union specific
training. We will be resuming face-to-face training as soon as it is safe and sensible to do
so. In the meantime we have a suite of online training for members, reps, activists, and
officers. Keep checking back on the website as we develop this offer during the term.
Our courses consist of a number of online modules – you will sign up for the programme
rather than individual sessions. Each course is led by an experienced tutor. You will also
develop links with other course participants – we actively encourage networking between
reps to develop more effective practice.
Visit www.neu.org.uk/national-training-programme for further information

CPD
During the COVID 19 pandemic the NEU have run CPD for members online in the format of webinars, online courses and
webinar programmes. The NEU believes that you should have access to CPD at every stage of your career, no matter
what role, sector or phase you work in. Regularly updating knowledge and skills can help you remain competent,
effective and innovative in your role. When your practice has these qualities, you are more likely to feel inspired, inspire
others and teach effectively, thus enabling your learners to achieve their best.
Our programme covers 5 suites of learning: Behaviour, Mental Health, Leadership, SEND and Enhancing Classroom
Practice.
A range of CPD is available including the popular Webinar Wednesday series and themed weeks each month on a suite of
learning. Webinars are recorded and available for 7 days after for those who have registered, so if you can’t make the
time still sign up and view in your own time.
The National CPD programme is a valuable benefit for NEU members. It is continually adapted and reviewed to meet
your learning needs and the needs of your students.
Being a member of the NEU currently entitles you to a 10% discount on course fees at Birkbeck, the University of
London and the University of Wolverhampton. If you attend one of these institutions, then ask your admissions team
how you can go about claiming it.

Communication
Ways to keep in touch

OxfordshireDistrict@neu.org.uk

There are a variety of ways to keep up to date with Oxfordshire NEU.

We currently have the following members "WhatsApp"
Groups. If you would like to join one or more of the
groups, then please email us so that we can send you the
link.

Our Facebook page and Twitter feed are used to keep
members up to date with things going on in education.
Our YouTube channel is where you can catch up with any
CPD etc which you may have missed

- Primary members
- Secondary members
- SEND/PRU/AP members
- River Learning Trust Reps
- All Workplace Reps

Facebook = Oxfordshire NEU
Twitter = @neuoxon
YouTube - Oxfordshire NEU

Need help?
Whether you need guidance about your employment rights or help with problems such as workload,
bullying or accidents at work, NEU is here to help.
Your first point of contact for advice and support is your
workplace rep. The NEU website also has an extensive help
and advice section, with a wealth of guidance covering the
issues our members face at work. You might find it
quickest to use our A-Z listing.
If your query is not addressed in the advice information,
you can contact the NEU via the online form at
neu.org.uk/employment-adviceline or call 0345 811 8111.
Phones lines are open Monday to Friday, 9am – 7pm,
outside of these hours members can email
adviceline@neu.org.uk

