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Changes to Newly Quailed Teachers
(NQTs) Induction



What are the changes?

From September 2021 newly qualified teachers will be called Early Career Teachers (ECT) and will be
following a 2 year induction rather than the current one year induction.

An important change is that in the second year of the new Early Career Framework (ECF) ECTs will be
entitled to an additional 5% non-contact time. This 5% non-contact has been introduced early, and
funded, so that current NQT's are also entitled to it in 2021/22. This has only just been announced and
many schools may not have factored this into next year’s timetables. At the very least we think that this
5% extra non-contact time should be offered for some out of class training during the year.
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“ECTs will be entitled to an
additional 5% non-contact
time in their second year &

current NQ'Ts are also
entitled to it in 2021/22".




The Mentor role has been separated from the Induction Tutor, who is responsible for the assessment.

The Mentor role now has an expectation of weekly meetings, training that needs to be undertaken as well
as cluster group meetings with other ECTs and mentors from other schools. This represents a significant
contribution and should be timetabled for and not left to ad-hoc arrangements. We also believe that it
should be paid through an appropriate TLR and not just become an expectation for UPS teachers to under-
take. Depending on the type of ECF the school opts for there is between £900 and £2479 of funding for each
mentor on top of £1200 funding for each ECT.

The Induction Tutor should be a specific role in the school, probably someone in the SLT.

This separation of Mentor and Induction tutor is a positive step as it can be difficult for all involved if the
same person is responsible for coaching and support as well as assessments.

Over view of the 2 year induction:

Spring Term Summer Term

2 meetings with IT (one in
each half term).

Autumn Term

2 meetings with IT (one in
each half term).

2 meetings with IT (one in
each half term).

1 lesson observation of 1 lesson observation of ECT.

ECT.

1 lesson observation of
ECT.

ECT to engage in the ECF
ECT to engage in the ECF ECT to engage in the ECF programme.
programme. programme. End of term:

End of term: End of term:

First Assessment

Progress Review 1 Progress Review 2
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Autumn Term Spring Term Summer Term
2 meetings with IT (one in 2 meetings with IT (one in 2 meetings with IT (one in
each half term). each half term). each half term).
1 lesson observation of 1 lesson observation of 1 lesson observation of ECT.
ECT. ECT. ECT to engage in the ECF
ECT to engage in the ECF ECT to engage in the ECF programme.
programme. programme. End of term:
End of term: End of term: Final Assessment
Progress Review 3 Progress Review 4

In addition to the lesson observations carried out by the Induction Tutor for assessment purposes it is
expected that the Mentor will carry out non-assessed observations for the purpose of coaching.

“The Mentor role has been separated

from the Induction Tutor”.




Current NQTs

Anyone who started their NQT year before September 2021 will have until Septem-
ber 2023 to complete it under the current requirements. This will mostly be relevant
to part-time NQTs or those who have changed school or had a break of employment.
If they do not complete their NQT year by September 2023 they will have to move to
the new ECFE At the discretion of the ECF provider this can be completed in as little
as a term.

A
Recruitment to the NEU

Due to the pandemic it has not been possible for local officers to meet with NQTs
and it is unlikely we will have met the new ECTs in September 2021. It is vital that




