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a) Continuing public agitation for phasing and for additional mitigations - including reference to SAGE papers that support phasing.
b) Renewed publicity for the school Covid map which shows local case rates around schools – together with monitoring of case rates over time and renewed statements for phasing, circuit breaks and mitigations if cases rise.
c) Agitation for acceleration in the vaccination schedule for front line key workers 
d) Strong promotion of the Education Recovery Plan, Help a Child to Learn and Vaccine demand – including via online parents meetings
e) Encouragement to members and reps, and support for branch officers to: 
i. engage with school leaders to discuss ways to stagger the return of year groups in the run up to Easter both to ensure cases fall further and to allow time for testing to be run.
ii. Use the National Reps Meeting and All Members National Meeting to build support for the Joint Union Statement, and press the case that a full reopening in line with the Government’s plan is reckless and unsafe.
iii. Support workplace groups, employer groups and LA branches in using collective action to seek a staggered reopening, based on local case rates and the scientific advice;
iv. Develop clear guidance for workplace reps and local officers on putting this strategy into action locally;
v. Produce materials for our reps to use, including a model letter for reps to send to heads asking them to work with us to establish an agreed staggered re-opening, and a revised risk assessment informed by a concise Checklist for wider reopening;
vi. Encourage all workplace union groups to meet and to use the above documents to seek a safe and staged return to school;
vii. Call public facing online events that publicise the union’s stance on a safe return and the recovery plan;
viii. Encourage Districts to hold members meetings in advance of 8th March to win support for the union’s position, and to lobby Local Authorities, MATs and colleges to stagger their returns;
ix. to use new checklist materials with red-lines drawn from Govt guidelines - testing, masks, ventilation,  no in person staff meetings and maximum protection of the most vulnerable in the run up to their vaccination – including with the threat of industrial action and the potential for the use of S44 under advice from the union.
x. to engage with local public health officials and local authorities to examine local trends in the data – and looking for example at rotas if cases in schools locally are increasing.
f) 	The executive should conduct a full review of these positions in the weeks immediately after Easter.

