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[insert date here]

RE Impact of backdated pay on universal credit

Dear [insert name of head teacher/principal/HR/business manager],
As you may be aware, the local government pay offer of £[insert current figure] for school support staff has now been agreed for [insert year]. The offer will apply to all pay points and be backdated to April 1 [insert year]. 
While we welcome this offer and the additional backdated pay, we are deeply concerned about the adverse impact this will have on NEU members who receive universal credit (UC).
UC is calculated based on monthly assessment periods. If a one-off lump sum is paid, the Department for Work and Pensions (DWP) treats it as regular income for that month, which can significantly reduce or even eliminate the UC payment for that period.
In most cases, the outcome is that UC is reduced by 55p for every extra £1 someone earns after income tax, national insurance, and pension contributions. This could result in some staff receiving no UC payment at all, meaning they would be at a financial detriment despite the pay increase, and be forced into making a new claim for UC.
With this in mind, we are encouraging members who are at risk of financial detriment under these circumstances to submit individual requests for their backdated pay to be staggered over a period of [insert number here] months. 
We hope you will show understanding towards those who take this step and recognise that staggering backdated pay is a practical and fair solution. This approach has already been successfully implemented in other local authority schools, multi-academy trusts, the Welsh education sector, and the NHS.
We would appreciate a response to this letter by [add date/within five working days].
Yours sincerely,
[insert name and signature]
NEU [insert branch name] branch secretary
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 Model letter – pay progression request for equality information
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